Journey leadership

Four quadrants understanding

What is our dream for students as they come in and mature

	
	Member(
	Minister(
	Leader(
	Leader of leaders



	
	Participate in SG

Participate in CG

Participate in SC
	Bake for SG

Assist CG set up

Help prep SG
	Lead GIG

Lead SG


	Coach students

Staff 



	Invite( Coach( Support( Delegate
	Pray sincerely in group

Share vulnerably in group

Take initiative outside group
	Respond to requests to serve
See needs and respond

Anticipate needs and serve
	Show hospitality
Communicate vision

Confront issues of sin well

Invites into partnerships
	Invite others to risk
Coach leaders

Help others lead

Entrust ministry to others

Evaluate and adjust


Our role as a leader who empowers students to mature 
Invite( Coach( Support( Delegate

Identify where some of our students are located on their journey?
What can we do to empower students to mature as they walk on their journey?

	Member
	Invitation to membership
	

	
	Coaching a member
	

	
	Support a member
	

	
	Delegate to a member
	

	Minister
	Invite to minister
	

	
	Coach to serve group
	

	
	Support as ministers
	

	
	Delegate ministry
	

	Leader
	Invite to Leadership
	

	
	Coach to be Leader
	

	
	Support as Leads
	

	
	Delegate Leadership
	

	Leader of Leaders
	Invite to Lead Leaders
	

	
	Coach to Lead Leaders
	

	
	Support as leads leaders
	

	
	Delegate Leadership of Leaders
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Leader Leadership opportunities
- lead a GIG-prep SG

« coach a SG leader or pair

« lead/co-lead a leadership team
« coach a ministry team leader

Leader-Leadership tasks:
« invite others into risk

« coach leaders well

- seek to help others lead others
« entrust ministry to others

« evaluate and give feedback
-etc.

Leadership tasks:

+ show hospitality

+ communicate vision well
« seek Godly influence of others
« confront issues of sin well

« shepherd brokenness gently

« invite others into partnership
setc.

Leadership opportunities

+lead a GIG

+lead/co-lead a SG

*lead/co-lead a ministry team

+ worship team w/verbal
leadership in LG

Ministry opportunities
*lead a GIG

« Drama or Prayer team

* Tech or Publicity team

* Outreach or Justice team
« play guitar for SG

Ministry tasks:
- respond to requests to serve

- see needs and respond in service
« see beyond obvious needs
- anticipate needs and serve
- etc.

Membership opportunities

« participate in SG or GIG

« participate in Frosh seminar
« participate in Frosh weekend
« participate in LG

Small group tasks:

« speak helpfully in group

« pray sincerely in group

« share vulnerably in group
« take initiative outside group
- etc.

\ NSO
Facebook
email
publicity
signups
follow up
personal invitations
repeat, if necessary




	4 QUADRANTS OF LEADERSHIP
	TASK FOCUS

	
	Follower participates in defining direction and significantly accomplishes the task. 
	Leader defines direction and  is significantly involved in accomplishing the task

	RELATIONSHIP FOCUS
	Leader’s relationship with the follower is a crucial component of task focus and accomplishment.
	3 SUPPORTING BEHAVIOR: 
The leader supports and encourages the follower’s lead toward progress and accomplishment of the task.  

LEADER: Disengaging the task but relationally available.

FOLLOWER: Able but 

unwilling or insecure

PARTICIPATING(ENCOURAGING(
COLLABORATING(COMMITTING 
	2 COACHING BEHAVIOR: 

The leader explains choices and decisions and provides opportunity for clarification.

LEADER: Engaging on the task and relationally available.

FOLLOWER: Unable but 

willing or confident

SELLING(EXPLAINING(CLARIFYING  

     (PERSUADING 

	
	Leader’s relationship with the follower is a not a crucial component of the accomplishment of the task
	4 DELEGATING BEHAVIOR:  
The leader entrusts responsibility for both the plans and their implementation toward the accomplishment of the task.

LEADER: Disengaged on the task and relationally more distant.

FOLLOWER: Able, willing and  confident

OBSERVING(MONITORING(
FULFILLING  
	     1 DIRECTING BEHAVIOR: 
The leader makes clear invitation into the task/goal and provides specific instructions regarding its accomplishment.

LEADER: Inviting but clear leader.

FOLLOWER:  Unable and 

unwilling or insecure

TELLING(GUIDING(ESTABLISHING


1. What quadrant do you most naturally lead?

2. What quadrant will you find most difficult to lead in? 

a. Mentally anticipate stratagem for successfully navigating that quadrant when the time comes. 

3. Identify where your role currently exists as a leader in relationship to the students you lead.  



Journey of Leadership





Identify where some of our students are located on their journey.


What are some ways we can empower these students to mature as they walk 


on their journey?  What is your next step?


Member�
Invitation to membership�
�
�
�
Coaching a member�
�
�
�
Support a member�
�
�
�
Delegate to a member�
�
�
Minister�
Invite to minister�
�
�
�
Coach to serve group�
�
�
�
Support as ministers�
�
�
�
Delegate ministry�
�
�
Leader�
Invite to Leadership�
�
�
�
Coach to be Leader�
�
�
�
Support as Leads�
�
�
�
Delegate Leadership�
�
�
Leader of Leaders�
Invite to Lead Leaders�
�
�
�
Coach to Lead Leaders�
�
�
�
Support as leads leaders�
�
�
�
Delegate Leadership of Leaders�
�
�












