Leadership
SG…Testify to what God showed you this week so far.

Prayer for each other…in SG


Prayer of blessing


Ephesians 3

SE

Help Teresa P with shirt painting…stencils 
Food donated…go this weekend beginning of next week

Help with artwork next friday…

Interactive stations at the Soul Escape

SC

Call every potential leader right now to invite
Fundraising…car wash, garage sale, asking relatives for scholarships…asking churches.

360 Review

Open and honest feedback is what makes godly leadership stable or without it breaks godly leadership down

Sinful have bent minds about ourselves and about our leadership

Spectrum

Doing really well, everyone loves me, ----------------------------------------( I’m a terd, never do good,  
I’m the best

It’s like we need glasses, but don’t know it


Squint just right it seems clear enough for us.

Need honest feedback from those we lead and peers around us to help us correct our vision.

Hate feedback

Do you hate seeing clearly?  Isn’t it a blessing to be able to see correctly…same thing…don’t fear it for it’s a gift only real friends can give you.

Love feedback

Only focus on the bad or good but we love it in our own little warped ways…let God heal you with what you’ve done well and gently remind you that you’re not Him with those things done less well. ( 

Staff first
Self (1 to other leader…1 to one underneath )

Student

360-Degree Review for ___________________________________
What do you think are the top 4 or 5 things that they have done in ministry this past year?  Think of what they actually did well.

What were their highlights?  This is about joy and effectiveness.  

How would you describe their leadership?  How do they lead people?  What techniques do they use?

If you had to identify a couple of areas of weakness in their work, what would they be?  

What are their top 3 strengths?

Can you think of a couple of things they are doing well, but that they could do better? 

Rate their actions in the following areas.  1-10

Accessibility                          1 2 3 4 5 6 7 8 9 10

Listening
1 2 3 4 5 6 7 8 9 10

Communication
       1 2 3 4 5 6 7 8 9 10

Leadership
1 2 3 4 5 6 7 8 9 10

Confrontation

       1 2 3 4 5 6 7 8 9 10

Openness
1 2 3 4 5 6 7 8 9 10

Evangelism

       1 2 3 4 5 6 7 8 9 10

Organization
1 2 3 4 5 6 7 8 9 10

Gentleness

       1 2 3 4 5 6 7 8 9 10

Prayer life
1 2 3 4 5 6 7 8 9 10

Influence 

       1 2 3 4 5 6 7 8 9 10

Reliability
1 2 3 4 5 6 7 8 9 10

Integrity (does what you say)  1 2 3 4 5 6 7 8 9 10

Risk taking
1 2 3 4 5 6 7 8 9 10

Knowledge of the bible
       1 2 3 4 5 6 7 8 9 10

Sensitivity
1 2 3 4 5 6 7 8 9 10

Servant hood

       1 2 3 4 5 6 7 8 9 10

Teaching
1 2 3 4 5 6 7 8 9 10

List the 3 that they are the best at:  

List the 1 that they need the most improvement:  

