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1. TRUE NORTH.  THE THINGS THAT NEVER CHANGE.  

Genesis 12:3; Acts 2,  Luke 10.  Eph 4.  God loves to call us, transform us, and create communities of mission, for our good and for the good of the world.  As we say yes to God’s call to be transformed in mission, our lives become more available to him, we become more desperate, and we are formed into the image of God in the process.  This is the good life, the Kingdom adventure. 
In InterVarsity, we call this building witnessing communities where lives are transformed, campuses are reached and world changers are developed.  But long after InterVarsity is gone, God will still call his people into these amazing communities in order to be transformed and in order to impact locally and globally.    
2. LEADERSHIP CONVICTIONS
As we lead toward True North, we do so out of key convictions that God has nurtured within us.  These convictions shape how we lead and what we look for.  These are the principles that we pass on to students.  They undergird our decisions and our leadership instincts.  Though True North does not change, these leadership convictions will need to be modified based on our context.  We will also add to our leadership wisdom and discernment as we grow.  

3. Leading Organizational Change:  
Our leadership takes place within the context of the organizational systems of InterVarsity.  In order to lead growth on campus, True North and Leadership Convictions are not enough.  We must also understand how to lead organizational change.  We need to shape our systems so that they are available to God to empower missional Christians and also develop excellent ministry.  It is tricky to do both well.  
–      Understanding change theory 

· Anticipating and Leading the Change process.  Understanding the place where a fellowship is currently and knowing the change outcome you are moving toward.  Mapping out the steps of change. 

· Evaluation, foresight, trouble-shooting, 

·  Using structure to advance the mission—thinking about how to organize the fellowship to move toward mission and growth

· Empowering and Developing Missional Leaders; Helping students understand their own responses to change

4. TOOLS.  
God has graciously given us a number of useful tools to use on campus to advance the mission, to serve students, and to form Christ in us.  We need to grow in our skill and discernment of how and when to use these tools.  This includes (but is not limited to) LG, SG, GIGS, Proxe Stations, Core Meetings, Mission projects, Service opportunities, Harvest events, Conferences, Conversational evangelism, the Chapter Building pyramid, etc.  
       5.  Training:  

Students need to be trained to lead their friends closer to Jesus and into mission.  We need to grow as doers and trainers.

a.       How do you practically train pre missional Christians to become missional Christians?   
b.       How practically do you cast vision? 
c.       How do you call to faith? 
d.       How do you pray with purpose?
e.       How to mobilize Multiethnic missional Christians?    
f.        How do you lead amazing leaders meetings.
g.       How do you empower students to own the mission and the vision?
h.       How do you teach the bible so that lives are changed?  
               6.  Action Plan
If the vision is worth living, it must get fleshed out in concrete action plans. You have to prioritize change into your schedule.  You need to be sure that the ideas get rooted in reality.  You need accountability for follow-through before you chase the next cool idea.  You also need to connect with your supervisor and know how to ask for help with your action plan.  Any action plan needs adjustments, often based on the ebb and flow of student morale.  Also, we must integrate the facets of our ministry together, and this requires adjustments to our action plan.  
