BUILDING POLARITY FOR NISET 2009

[image: image1.emf]Missional Christians/Excellent Ministry Polarity

Developing 

Missional 

Christians

Commitment

to Excellent

ministry

Continuous Lose/Lose Situation

Best of Both Worlds

•

•

•

•

•

•


Empowering Missional Christians.  
ON THE POSITIVE SIDE.

EMPOWERMENT.  Students feel empowered.

FAITH.  We nurture faith and trusting God for more.  

COURAGE.  We help students become people of courage.  

HOPE.  We help students have a sense that God can do anything through us.  

FREEDOM TO FAIL.  We help students risk and try anything God puts on their heart.   

OUTSIDE OF THE BOX.  Faith is not a nice little system.  We help students “step out of the boat” of their comfort.  Break the rules.  Fearless and a little reckless.    

DEVELOPING WORLD CHANGERS.  The goal of our ministry is to develop bold and risky world changers.   

ON THE NEGATIVE SIDE.

BAD EVANGELISM.  We let students do random evangelism that feels good to us but doesn’t serve non-Christians.  

NO CONVERSIONS.  We are just focused on being witnesses, but we don’t hang in there unto conversions.  

DISCOURAGEMENT.  The students try and fail.  They feel burned and lose morale.   

MISSIONAL GIFTS EXALTED.  There is a rift in gifts.  Missionally bold gifts are honored.  Not helps.   

DIVISION.  Divisiveness is created between missional students and pre-missional.  

CHAOS IN THE CHAPTER.  Staff can’t handle the chaos.  

HAVOC WITH ADMINISTRATION.  Missional students can create havoc.  Strained relationship with campus administration.  

SHRINKING.  Ministries shrink before the hopefully grow.  

Commitment to Excellent Ministry.

POSITIVE

SKILLS. We give good skills to our leaders.    

TRAINING.  All leaders know how to lead small groups well, etc.  

TOOLS.  We have great tools.  

DEEPENING.  Students have good theology, they study scripture well, and use their minds.  

SYSTEMS.  We have great, well-run systems.  

STRUCTURES.  We create great traditions and structure the year well.  

PLAN.  We produce some amazing planners.  

NEGATIVE

IDOLATRY.  We love the system too much. 

CONTROL.  The system is more controllable than the mission.  So mission is defined narrowly.  

LIMITING GOD.  Staff manage what they can handle, versus expecting God to do beyond our capacities.  

TECHNICIANS.  We raise up technicians, students who can run a small group or run a large group.  

FEW CONVERSIONS.  Conversion often goes down.  

CAUTIOUS.  Risk adverse.  Fairly cautious ethos.  

FEAR.  Fear of failure.  

LOVE OF TRADITION.  Structures and traditions supersede risky growth.   

NOT WORLD CHANGERS.  Students are either coddled or overworked in structures.  
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We all have experience with the positive and negative aspects of teams and individual behavior.  If both are to thrive, we have to affirm both and watch out for the negative aspects of both.
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