Diagnostic Tool to Identify Fellowship Stage

“advancing the kingdom through whole life conversion to Jesus,

 students moving from cynic to seeker to follower to leader to world changer”

To locate the chapter’s placement on the chart answer the following:

To get an overall picture of the chapter:

Vision:

1. What is your fellowships’ mission/vision?  How often and in what context is the vision articulated?  

2. How well is it aligned with the Regional mission listed at the top of this page?

3. What would the students say the vision of the fellowship is?

4. What would a guest at the chapter’s LG say your vision is?

Numbers:

1.  How many overall students are in the fellowship according to your AFR? If the number is 30 or under, write out the names of every student who would be counted in this overall number.  

For chapters under 30, take your list and designate next to each student Missional (M), non missional (NM), Don’t Know (DK). Write out the total numbers/percentages for each category. 

2. For Chapters over 30, list the Missional students in the group.  To help you recognize them answer the following:

a. Who are the most influential people in the fellowship (they may or may not be leaders, but people follow them)?  

b. Who are the students who have actively been engaged in doing evangelism this year?

c.  How many leaders are part of your leadership team this year? How many of them are missional? 

3. What is your total number of identified Missional students? 

Structures:  For all chapters

1. How many small groups did the chapter have? _______

What is the total number of participants in small groups?  _______                                                

 2. How many of these small groups would you say were missional?                                                                        How many of next year’s SGL’s are missional? 

3. How many people come to LG each week? ___   

Is LG set up to be missional each week?  Why or why not?

4. What are the structure(s) you as a staff invest in the most?  Why this structure?  Would you describe it as it currently functions as missional?

5. What are the structure(s) students are most invested in?  Would you describe it as missional?

6. What is your leadership structure for next year? Describe it in two lines or less

Conversion Community:

1. How many non Christians were listed in the AFR as being part of the chapter? ____ 

2. What percentage is that of the total number? ____

3. How many conversions did the chapter have last year?

Trends:

1. What general trends have you identified in the chapter from this year’s AFRs?

2. What are the three exciting opportunities you see as you come into this year?

3. What are 1 or 2 challenges?

 A Missional Christian is defined as a student or faculty who is motivated by their relationship with Jesus to advance the gospel on their campus, someone who is willing to devote time, resources and take risks for Jesus’ sake.

Missional Christians:

· show up.  They are attracted to what we are doing and like the fact that there is a new risk to take that has a great purpose behind it. 

· are eager to see something happen that isn’t currently happening on campus.  They may not understand what it is we are trying to achieve but they understand enough to engage with us in reaching out to parts of the campus we had never impacted. 

· are willing to make accommodations in their lives  to see something develop.  They rearrange their schedule, are available, and make some sacrifices to see meetings take place and the work gets done. 

· want more in their relationship to God and want it for those around them even if they aren’t sure how it will be done.  

· are able to engage with others  and seek to have an influence on them.  It’s not just that they are smooth relationally, but they make significant connections. 

· take risks. The level of risk looks different with different people, but students who are Missional demonstrate that they’re willing to step out beyond their comfort zone for the sake to this movement they have joined.  

· are teachable and are willing to learn and contribute ideas of their own. 

· can and do gather others around them.  

· aren’t afraid to stand out in some way in public as followers of Jesus.

. Taken from Article Recognizing Missional Christians by Chris Nichols.  See full article for more info
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