Chapter Building and Planting Update
1. History – Spring Meetings 2004 – Presented our Growth Situation 
a. Overall numbers of students and faculty –static

b. Overall number of campuses with chapters – static

i. 1/3 of our campus ministries are under 25 in size

ii. Only 15% are larger than 100

c. Chapter Planting Record Quite Negative 

i. Planted 115 chapters between 1995 and 2000

ii. By 2004 only 15% had 25 or more students active in them

iii. Almost 60% no longer existed

d. Began to focus our work with one group of staff focused on chapter building and another on chapter planting

e. Cohorts of staff in building and planting focused on 
i. Training and resourcing staff in planting and building
ii. Closely monitoring and learning from their experiences to revise our training

iii. Building national and regional learning communities around planting and building

2. Chapter Planting Learning Process has progressed more quickly

a. In the middle of our third cohort

b. Goal – 75% of our chapter plants have at least 40 students and faculty by the end of the third year

c. Result

i. 41 of 44 are still in the process of being planted

ii. 25% have hit our goal of 40 or more

iii. 50% are between 20 and 39

iv. FFR ’08 – 1,406 involved with 56 conversion decisions

v. Over the first three years – 124 conversion decisions

d. Why?

i. God blessed us in connecting us with the Evangelical Covenant Church
1. Similar core values and culture

2. 50% church plants ethnically focused

3. 20+ years of church planting experience

ii. Steering Committee - Intense work SC to contextualize Covenant strategy for our contexts

iii. Great partnership with ME and SM departments

iv. Rigorous Adherence to the key aspects of the model

1. Selection

2. Training

3. Work the Core Planting Strategy

4. Coaching

5. Funding

6. Prayer 
7. Area Team Support

v. SC done our best to learn from each cohort experience and modify the training

3. Chapter Building

a. First group consultation with experienced effective chapter builders

i. Developed chapter building pyramid

ii. Applied it with too cohorts

iii. Results were not as dramatic – but overall the chapters in those cohorts saw a growth rate of about 5-7%

b. Last summer convened a working group at NISET to ask why

i. Pyramid provides the what of chapter building

ii. But not the who, the how or the why

1. Who – what kind of staff member is needed

2. What – what strategy should they pursue

3. Why – why are we focusing on growth (Numbers Count: Growth Matters paper)

iii. Also, in a chapter that is under 80 with a small percentage of missional Christians,
1.  applying the pyramid wholesale can lead the leadership team to 
2. focus too much on structure and organization and 
3. not enough on the mission of building a healthy witnessing community

iv. Pyramid is more helpful for a healthy chapter that is over 100

v. As the  SC worked this fall decided that:

1. chapters under 80 need to focus more on stage three, four and five of the chapter planting strategy 
2. than on implementing all the facets of the pyramid

c. As a result, in consultation with the CMLT the Building SC advocated that we need to first give all staff directors in CM an introduction to the basic chapter planting strategy focusing on the first two stages of the four stage launch strategy
i. Then have breakout that apply what we’ve been learning in chapter planting and building to:

ii. Chapters in Three Basic Stages

1. Small chapters that need so much basic planting staff work that they are in need of being replanted

2. Medium sized chapters (size depends on the type of school and type of chapter) but somewhere between 20 and 80 that need a strategy that includes our best thinking in planting and building

3. Larger chapters of 80 and beyond that can embody the seven facits of the pyramid and aspire to reach a whole campus with the gospel

iii. Key areas of learning that 

1. Hiring and deploying new staff

2. Helping ADs learn to coach for chapter planting and building

3. Training staff in working with medium sized chapters

4. How are work with numbers impacts our supervision and possibly our evaluation of campus staff

d. Caveats

i. We are in the fifth year of a ten year change process for CM and for the Field

1. We’ve learned a lot

2. We have a lot to learn

3. This is not an arrival training event

4. This is a chance for you to see what we’ve learned so far 
5. Jump into the chapter planting and building mix with us

6. We have a lot of learning yet to do
ii. We are conscious of the need to nuance our basic planting and building strategies for types of campuses and types of chapters. 

1. There are many tactical differences for a planter who is planting at an HBCU or a Greek chapter that for a planter who is planting at a four year residential state campus.

2. We believe that the basic strategic components will stay the same but how you apply them will be quite different from one 

3. Nuancing papers

4. Lots of work that can be done in ME arena and in apply what we’re learning from the evangelism pilot strategy

5. Come join us – there is and there will be lots of opportunities for dialogue

iii. Please put aside your urge to evaluate and assess what you are being taught in the track until you thoroughly understand what you are being taught

iv. Would you let the folks who are working on the SC and the teaching sessions here know how much you appreciate their work of service before you let them know what they are doing wrong
1. All these folks are working on these SC as an additional responsibility to their normal staff work

2. They are doing it because they care deeply that we grow more effective in reaching more students and faculty on campus

3. You can honor their service for us this week by
a. Gleaning everything 
b. Participating with gusto in discussions

c. Jumping into the next five years of this change process.

v. At our half way point in our ten year focus – very thankful

1. God has given us a collective holy dissatisfaction with our lack of growth

2. We are pulling together to learn and implement

3. Willing to face the crucial issues around

a. Strategy

b. Who we hire to do chapter planting and building

c. How we equip TLs and ADs to coach for growth

4. National movement is providing funding / time for training

5. It took us five years of intense work in evangelism
a. Before we began seeing the fruit we’ve seen

b. In the last three years

6. May God give us 

a. New breakthroughs in the years ahead

b. Perseverance and Courage to stay the course

c. Abundant fruit on campus

vi. Introduce Shawn Young 

1. As I have led the CP SC

2. Delighted to meet and work with gifted staff – CP

3. One of those staff is Shawn Young

a. AD in the Pacific Region

b. UNR – replant with Mac and Amy Smith

c. Passion to learn and to train

d. See us reach excellance in chapter planting

e. Heads up NISET training for new chapter planters

f. Introduce you to our chapter planting strategy

g. Pray

