Building Momentum in the Northwest Region.

How an RD and a Growth Coach partnered for Growth.  
Kim Porter and Doug Schaupp.  March 2009
In October, Kim invited me to partner with her to create a conference track to empower students to become Missional Christians (MCs).  Our hope and theory was that we could shift how we use conferences to mobilize potential MCs to actually become MCs. 

STRATEGY. Staff successfully identified and attracted potential missional Christians fall term.  In order to turn the corner, these students need clear invitations to partner leading the vision on campus, support in follow through and debrief to learn from the experience.

GOAL.  Equip teams of potential missional Christians on the five most strategic campuses in the Northwest.  (private school, rural, urban, commuter, residential)  Invest in these strategic team leaders to become the strongest missional Christian leaders in the region.

TACTIC.  Create an invite only track at the annual regional student conference to transform how students see themselves in Christ and give the staff a clear picture of how to train and empower missional Christians. 

I. RECRUIT POTENTIAL MISSIONAL CHRISTIANS

Our ministries are full of “potential Missional Christians” who could become catalytic missional Christians.  Staff were asked to identify who might be their strongest potential missional Christians.  Each campus used slightly different categories.  In none of the 5 campuses were the students told that developing them into missional Christians was the underlying goal of this track.  

II. GIVE THEM REAL RESPONSIBILITY

In January, the students were invited to plan and lead campus outreaches in the Spring 2009.  They knew they were being invited to discern the best possible event for their campus context.  And they knew it was up to them to pull it off.  

III. CREATE SPACE 

The staff on each campus led these potential missional Christians in a book discussion on I Once Was Lost with the question, “Where are your friends at in their spiritual journey?  Which threshold?”  Kim and I created a discussion guide that described distinct events that serve students at each threshold along the conversion continuum.  The book provided the framework, and the discussion provided space for the students to come to ownership, to brainstorm, to discern, and to seek God together.  They began to plan events, and they bonded together in the process.   They wrote descriptions of the events they wanted to create before they came to the conference.  In this case, they all created events tailored to the first or second thresholds.  

IV. PREP STAFF

Kim met with the staff from these five campuses at the regional staff conference to lay out expectations:  recruit potential missional students, lead book discussion, discern best spring evangelistic event.  Staff committed to doing whatever it takes to help these students succeed.    

The regional conference is called “Jesus the Revolution.”  The three plenary sessions are Friday night, Saturday night, and Sunday morning.  The rest of the time is spent in tracks or seminars.  Kim and I had about 6 hours total for our track called “Revolution on campus.”  We also spent another 3 hours with the staff from the five campuses over the weekend to work through their outreach proposals, debrief and learn from the process.

God had bigger plans for equipping the staff and jump-started things three days before our conference.

One of the campus teams in the track hosted an evangelistic outreach for Valentines’ Day and Marcus stood up in response to the call for conversion.  I (Doug) coached both Kim and team leader, Marshae on how to use this moment and create momentum for Jesus the Revolution.  Marshae took Doug’s tools and spent the next few days prepping Marcus on interpreting what happened as he stood up to accept Jesus and coaching how he could best articulate his testimony on Saturday night of the upcoming conference.  

With Marcus ready to give his testimony, we decided it would be helpful if the Emcee, Jeremiah followed Marcus with an invitation into the kingdom.  I coached him through the 3-fold invitation process designed by Ryan Pfeiffer.

If we were to do a call into the kingdom, we knew we would also need a follow up team for those who made decisions.  I coached and resourced the Northwest evangelism champion, Alex and he and Kim “christened” the staff in our track to be the follow up team Saturday night to learn the technique and take it back to campus for their evangelistic outreach.

V. USE THE CONFERENCE TO INSPIRE AND TRAIN IN PRACTICALS

Kim and I wanted to use our track to both inspire and to train.  We taught from the scripture that God sees them in a very different light than they see themselves.  We tried to get them to blow open their expectations of what God could do in them and through them.  But inspiration alone is not enough.  

We broke into working groups.   Before the conference, each student signed up to be responsible for a key facet of the outreach: Leading Gigs, Sharing the Gospel, Conversational Evangelism, Leading 24/7 Prayer, Follow-up, and Organization the flow of the Outreach.  Again, we wanted each student to feel personally responsible for this outreach.  We broke into 6 working groups, and we informed the students that they not only needed to understand the topic, but they would be responsible to return to campus and train their peers in this key area.  Needless to say, they were very teachable in our working groups.  (Kim and I each led one of the working groups, and we helped prep four other staff the previous weeks to lead their working groups.)

I told the campus staff that empowering freshmen to train freshmen is risky.  On the one hand, we want to believe in the freshmen and give them real responsibility to take the lead.  On the other hand, the staff are responsible for the quality of the training.  Realistically, freshmen are not prepared to train peers after 1 hour of prep in working groups.  Therefore, it is essential for staff to walk along side these freshmen as they take the training back to campus.  

VI. GOD SHOWS UP:

We invited non-Christians to attend a Saturday afternoon seminar where they could ask their faith questions.  As I fielded their questions, one student insisted, “How can you KNOW God really exists?!”  Borrowing from Jerry Root, I said, “How can you KNOW there are television waves in this room?  I can’t detect them with my 5 senses.  There is only one way to prove there are t.v. waves in here.  We have to bring in a television and turn it on, and then see them in action.  Similarly, there is this ‘television’ inside our chests, called our soul.  The only way to know God exists is to ‘turn on’ your soul, invite God to reveal himself to you, and experience him personally.” 

 I paused.  I then said, “May I lay my hand on your shoulder and pray for God to touch your soul and you to feel his love for you?”  He didn’t say no.  So I walked over, put my hand on him, and I prayed, “God, I need more of you today.  I’m tired.  And my new friend here wants you to pour love into his soul and help him know you are real and you are wanting to have relationship with him.”  Afterwards, I asked him how he was doing.  He said, “Warm.”  I asked if that was good and he said, “Very good.”  I had no idea what to do next.  God had shown up!  In front of a bunch of non-Christians!  So I asked if anyone else wanted prayer, and a woman raised her hand.  I prayed similarly, and she shared that she felt “really good” too.  God was moving in our Q and A time for non-Christians.

VII. CULTURE BEGINS TO CHANGE

That night, the testimony was amazing.  Several of those from the Q and A session committed their lives to Jesus.  Their staff asked them, “Do you want to share tomorrow in our campus time?”  They said, “No, I want to share at Large Group this week!”  They had seen the power and impact of Marcus’ testimony, and they wanted to do the same.  This “God moment” was becoming a “God movement” back on various campuses.  (I quickly coached a few staff on how to prep a good testimony with a brand new believer.  I suggested that the new believer be encouraged to invite all his/her friends to the LG meeting, along with other non-believers who are around the chapter.)

Sunday morning, Kim and I were processing with the other track staff about how to end our session.  We asked about the connection between “inspiration” and “training.”  Staff confirmed that the training definitely added to the students feeling inspired.   In the moment, we decided to add another training facet.  We scrapped my talk and instead I trained all of our “potential missional Christians” to do public 3-fold calls to faith.  Since they had seen it modeled the night before, why not ask them to do the impossible and learn to do it right away?!  Freshmen don’t know better.  

After the training, we broke into campus teams.  Each student took 5 minutes to invite his/her peers into the kingdom, and each did a great job.  Now as they return to campus, they believe that God can do this type of invitation through them.  Culture and expectations are shifting.  

Students returned to Alaska.  One of their students, Alex, got fired up about GIGs from our training in the “revolution on campus” track and returned to UAF convinced that folks in the Bible study needed to know how to do this. Debbie (the staff) set him loose and he trained everyone in the basics of leading GIGs.  His peer, Michael, caught hold of the idea and instead of meeting with his lab partner to study chemistry, he invited Heather to study a story about Jesus.  At the end, he asked her if she was ready to put her trust in the one they had been talking about all year.  Heather said she needed time to think about it. The next morning she called Michael and told him, “I have decided to follow Jesus!” Join in celebrating Heather’s conversion – the first one at UAF since 2003!!! 

Marcus returned to Portland State.  As he does weekly for the past few months, he went to the spiritual conversations group (Gig) this week and shared that he made a speech in front of 350 Christians.  His atheist friends were definitely curious and Robin (the staff) encouraged him to read his testimony to the group.  Marcus’ buddy Kyle was blown away that his logical, intelligent, used-to-be atheist friend was now a Christian.  He decided he definitely needs to check out this InterVarsity gig to find out what’s up.

Kyle shared how he believes in will power and mind over matter and he has considered taking up smoking just so he could prove to himself that he could quit.  In that same vein, Kyle tells the group he wants to try out Jesus for awhile and see what happens.  He is ready for a Jesus Quest!

God is transforming what students think is possible on campus.  He is giving them faith for more.  Things that previously seemed impossible are now occurring, and students who don’t know better think this is “normal.”  What will happen next?!

VIII. TRAIN STAFF FAST

The 24 hours following the conference, Kim and I met with 7 of her staff who are passionate about evangelism.  We set aside this time for a “learning day” to explore what is working and not working in the northwest context.  

· We talked through “pro-gospel” and “anti-gospel” factors and forces.  

· Each person shared what they love about doing evangelism.  

· But they struggled to answer the question, “How do you feel about having and developing the gift of evangelism?”  God revealed the deeper places where each one was blocked, hurt, or afraid.  This opened the way for a powerful prayer time.  

We realized that they are very strong at the first and second thresholds of conversion, but weak at 3, 4, and 5.  The group realized this, owned it, and agreed to make this their growth area together for 2009.  As we brainstormed what they might do to become excellent in thresholds 3-5, they came up with many strong ideas.  My favorite was creating The Quest, which will be a 30-day curriculum for non-Christians to try Jesus out.  

This group of staff need to press into the lead, so that they have something to offer their students who are now ready and eager for leadership and resources.  The students at Portland State can’t wait to try out this material.  Other staff are also asking these same questions.  The change process is under way, and it is perfect that these 7 staff are eager to move forward with this growth edge.  

IX. PRAY, SUPERVISEE, AND PROBLEM-SOLVE UNTO REAL GROWTH 

There will be many obstacles ahead.  You can’t lead a whole region into new growth without pushback and drama.  This will be a very important part of the next months and years.  Staff and students are trying risky things all over the campuses of the Northwest.  It is our job to help them succeed.  We cannot let them risk and fail and feel condemned.  Instead, as we come along side with resources and good supervision, we shall do all we can to strengthen them to succeed and bear fruit.  With all of our strength, we will not stop until a full harvest of students in the Northwest have come into the Kingdom.  Good efforts are not enough.  We want to see people transformed, converted, and saved.  

CONCLUSION.  

Another way of looking at our Portland experience would be a four step change process:  

· Kim and I first set up the change process, 

· we modeled at the conference new styles of leadership so they could experience it first

· afterwards, we debriefed, interpreted, and trained staff and students to do the same

· and finally we empowered staff and students to go and try new risks.  

What are the transferrable concepts from this experience?  How can we benefit from this in our cluster?  
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