A Comparison of the Key Attributes of Chapter Planters, Replanters and Chapter Builders

If Chapter Planting, look for a person with stronger Gatherer/Builder skills:

Ability to identify missional students on campus; a natural inviter; bonds quickly with new people; a relational gatherer; a visionary for new things; invents; prefers to start things and build from scratch; develops missional core members into missional leaders; models evangelism.

If Chapter Re-planting look for a person with Gatherer/Builder skills with these nuances:

Ability to discern who the missional students are from the original chapter members and cast vision for evangelism, healthy relationships and renewing the campus; is able to make “hard calls” and prune the chapter, blessing some members who resist embracing the new vision to leave; re-establishes new traditions and systems that are stage appropriate; gathers new people; provides shepherding for the purpose of moving the chapter towards health; re-casts vision for outreach and growth; manages change process.
If Chapter Building, look for a person with stronger Builder/Manager skills:
Ability to develop, train and empower leaders; casts vision; leads in prayer towards vision; develops an attractive, transformational and missional community; teaches; networks; disciples; creates systems (e.g. SG, LG, discipleship, etc.), manages and makes systems run more effectively; cultivates a chapter culture of fun, outreach and growth; has a growth bias.
Original list of attributes found in the Chapter Planting Manual, v. 2.2, pp 1.02-1.03; 

list expanded upon by Marcia Wang for the Replanting Breakout, Draft, Spring Meetings March 2009
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