Case Study:  Coaching Sara through the Results Gap

Sara was born in New York City.  Her ethnic heritage includes German, Puerto Rican and Black cultures.  Although she is darker toned, as a multiracial person, early in her ethnic journey, she does not feel at home with any one particular ethnic group.  Sara accepted Christ as a sophomore in college and joined InterVarsity staff after completing her Master of Arts.  Sara is a creative, articulate, visionary, who is passionate for the lost.  This is her second year as a CSM at University of Platinum, a 4-year urban commuter university with 30,000 undergraduate students.  The dominant majors are education, business and the performing arts.  Campus Crusade, Chi Alpha and the Navigators each have 120, 60 and 75 students respectively in their fellowships. 
After two years, Sara has gathered 19-22 students.  They have 2 small groups—a GIG led by Sara for theatre majors at noon on Tuesdays and a student led study for Christians on Wednesday evenings.  About 15 students attend a bi-monthly large group meeting on Thursday evenings.  It is comprised of dinner, a drama piece (written and performed by the students), worship led by a student on the conga drums and a short, but compelling message by Sara.  A good portion of her campus time goes to directing the drama pieces, leading the GIG and coordinating with the worship leader.  

Her coach, Jason, a quickly rising star in his region (former business entrepreneur) and newly appointed AD, asked Sara to breakdown the composition of the chapter.  She hadn’t done much thinking about it recently, but after musing for a few minutes, identified 8 nonChristians, 4 missional Christians, 3 potential MCs, and a rotating group of interested others.  Although numbers hadn’t grown over the past two years, she is fine with it as she sees potential fruit in reaching the theatre group on campus and as a former theatre major, wanted to focus her time on artists.  

During his coaching visit, Jason reviewed the Chapter Planting Manual and pointed out that given the numbers, it was premature to try to pull off regular preview large groups.   Sara responded, “Jason, artists are always a low priority in InterVarsity and the church.  They feel marginalized—they don’t fit anywhere.  Didn’t Jesus leave the 99 to go after the 1? There are plenty of campus ministries targeting the business majors.  I feel like we need to provide a safe place for artists to be themselves and our preview large group meetings allow them to nurture their craft!”  

Jason said, “That’d be fine if we had another chapter reaching the whole campus, but you’re all we’ve got at Platinum University.  I need you to reach a larger segment of the campus. You said there were only four missional Christians.  How are you identifying new ones and inviting them into your vision for the campus?  What are you doing to develop the potential missional Christians?”  Sara responded, “At this point, with all our upcoming rehearsals and performances, I don’t have time to engage with finding new students and I feel called to focus on who God brought here.  Besides, all the Christians are doing fine in the other small group and I trust Zeke.  He’s a preacher’s kid (PK) and has a lot to offer.”

Questions for Discussion:

1) Describe the results gap(s) for Sara.  
2) Describe the relational dynamics between Sara and Jason.  
3) What factors impact Sara’s receptivity to addressing the results gap?  
4) What steps can Jason take to help Sara improve her performance and situation?

