GROWTH MATTERS:  NUMBERS COUNT
InterVarsity Spring Leadership Meetings 2009

Seminar, April 2, 3:30-5:30
Discussion of Paper

1. What did you think were the strongest aspects of the paper—Growth Matters:  Numbers Count?
2. What suggestions do you have for improving the paper, either theologically or practically?

3. Are there questions of clarification?

Implications of Numbers/Metrics in evaluation/performance reviews

1. Parameters of discussion:  

a. We are not willing to accept that numbers/results should have no place in any assessment or evaluation of ministry effectiveness. 

b. We are not willing to accept that numbers/results should be the sole deciding factor on whether to keep, promote, or fire a staff member.

2. How can we use numbers appropriately in setting ministry goals, developing thoughtful plans, and evaluating the effectiveness in reaching our goals?

3. What do numbers miss?

4. How should numbers (AFRs) be used in performance reviews of staff?
5. What should we avoid in our use of numbers in our performance reviews of staff?

6. What have you found to be helpful or unhelpful in leading your team in their use of numbers?
