How to Use the Leadership Team Resource Kit

This is a resource kit, not a manual.  Think of it as a chapter-building tool-box full of resources for you to adapt to the needs of your witnessing community.  It contains the best ‘stuff’ from some of InterVarsity’s best staff—with literally  dozens of years of combined chapter building experience between them.  

In the following pages, you will find everything you need to lead the Leadership Team Track at Chapter FOCUS week.  However, there is WAY more material here than you can possibly use in any one year.  Don’t even try.  Rather, peruse the table of contents, and select the resources you think you might find helpful. 

This resource tool-kit is organized in 2 SECTIONs:  

Section I.  
How to lead a Leadership Team Week

Section II.   Ideas, Suggestions, and Resources

(Note: If you are relatively new to leading an exec through the Leadership Team Track, let me suggest you read through the Section I in its entirety—don’t worry, it’s only 10 pages long!!  It will provide a helpful introduction to your role and responsibilities prior to and during the week.)  

The ‘Resources’ section is broken down into several tabs:


2.  Leadership Team Selection Resources


3.  Spiritual Leadership Development Resources


4.  Resources for Expanding Vision and Purpose


5.  Team-Building Resources


6.  Resources for Strategic Planning


7.  Chapter Affiliation Resources


8.  Miscellaneous Resources

 One other note:  this tool-kit was designed for chapters that choose leaders in the spring to serve the following fall.  Because some chapters have moved to a “calendar-year” leadership team, it may be necessary for you to adapt the kit to your specific chapter’s situation.
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TAB 1:  PREPARING FOR LEADERSHIP TEAM WEEK

Staffworker’s CFW “To-Do” list

Before Chapter Focus Week:

 Get familiar with the Leadership Team Planning Resource Kit  

 Begin the review and evaluation process with old and new Leadership Team members.  

 Decide where you think your Leadership Team and Witnessing Community members are in understanding IV’s purpose and how equipped they are to implement it. 

 Decide what Bible studies, quiet times and team building activities you want to do. 

 Plan your Leadership Team week schedule with the new president.  Decide who will lead which sections. 

 Put together a personalized binder or folder for each member of the Leadership Team, taking pieces from the Resource Kit. 

At Chapter Focus Week:

Saturday

 Arrive by 6 p.m. Supper

 Meet with other Leadership Team staff from 7:30-8:30 p.m. in the library/staff lounge at OMP, Wharfside Lounge at MC site or stated location at GYC.

 Look for your students at the 8:30 pm welcome time.

Sunday

 8:00p.m.  Attend the Witnessing Communities talk and help your Leadership Team/SGLs evaluate their past year in light of the talk.

Monday – Friday:  See the next pages for helpful instruction about how to facilitate during the track times.  

Chapter Prayer – attend with your students each night, helping the student leaders to structure this time well.  If issues come out during chapter prayer, and they usually do, you may need to follow up with students one-on-one.

Wednesday afternoon – help chapter president to plan any “Sabbath options” for the chapter.  Ideas would include Narnia Hike, share-a-gift in the evening, games time, etc.  

Friday afternoon – attend (and perhaps lead) chapter sharing.  

Leadership Team Track Overall Flow

       Leadership Team track has four main goals – expanded vision, team building, spiritual leadership development and strategic planning.  Each group goes through four phases of development – forming, storming, norming and performing. 

At Chapter FOCUS Week (CFW)

       Sunday -- All Leadership Team and Small Group Leaders will do the same Retreat of Silence (ROS) that will help them to prepare spiritually for the week ahead.  You’ll have a time following the ROS to work on formation of the team, with members getting to know each other by using a tool like the Myers-Briggs Type Indicator and/or debriefing the ROS experience.  As the staff, you will clarify the goals of the track and set expectations.  After your Leadership Team/SGLs have heard the Witnessing Community vision talk in the evening, they will have been exposed to IVCF’s purpose and a strategy to make this vision a reality on your campus.  During the evaluation time you will compare your last year’s goals to IVCF’s vision and strategy and see what you did well and where are the areas to grow in.

       During your time alone as a Leadership Team you will either finish evaluating your goals from last year or move on to your own chapter’s vision.  This should fit under IV’s Vision (purpose statement).  During this time your Leadership Team will be “norming” (figuring out how the group works).  You Leadership Team may have already moved into the “storming” stage (conflict).  This is an important part to being a functioning Leadership Team.  Help students see this as a positive part of growing.  Prayer also should be incorporated into your time.  Your time in planning is grounded in spending time in communion with our Lord.

       Monday starts your time of Bible study and quiet times; these are the materials you picked out prior to CFW.  These will help your Leadership Team to grow together and seek God’s direction as you make plans.  As you move forward in your vision setting, start the action planning process by setting goals; this is your chapter’s strategy for being a witnessing community.  Use the strategy presented on Sunday to help you plan your chapter’s strategy.

       As you continue to study the scriptures and pray individually and corporately, you build your Leadership Team into a team.  This is where you could be implementing some of the team building exercises (Myers-Briggs, Conflict styles, or the Initiatives Course).  After this you assign who will do each area and what is needed to accomplish them (implementation).  Hopefully, you are doing this on Thursday afternoon or Friday morning.  Your group may be still storming or haven’t gotten that far or may be in the performing stage (Yeah).  Your last task for the week is to get your plans in a form to present to the rest of the chapter on Friday afternoon to mobilize the entire group.

After Chapter Focus Week
       Either before you leave CFW or soon after, you will want to figure out how your Leadership Team will stay in communication over the summer.  One of the members of the Leadership Team should be assigned the task of typing up your plans and sending them to the Leadership Team, all CFW attendees, and other key chapter members.  Many chapters also develop a prayer calendar, to help their members and leaders pray for the chapter over the course of the summer.

Your Role as a Staffworker at CFW

       Your ministry before, during and after CFW is so important.  Please read over the goals before Chapter FOCUS week begins.  We are praying that God will strengthen you and give you joy as you serve.  In addition to the Lord Himself and the suggestions of this memo, you have the following resources to aid you:

 Staff meetings during the week

 Other resource people including your Area Director, other IVCF staff, and Overall Program Director (who serves as the PD for the Leadership Team track)

 Chapter FOCUS planning materials

 Leadership Team Resource Kit

 Student Leadership Handbook (available for purchase at FOCUS)

You and the Chapter President

 Do everything you can to encourage, pray for, and help the President.  Set aside regular times when the two of you can review, plan and pray together about the time at Focus week and about his/her leadership.

 Decide with the President your role in the meetings.  You may wish to participate in the study, but not in the evaluation or planning, and just sit back and take notes, or you may join in at all times.  Try not to dominate or take control away from the President.  Yet, do not allow a bad situation to go unresolved.

 Do ask for the opportunity to take over the last 10 minutes or so of each session for evaluation, suggestions, or a chance to ask questions.  Cover such areas as:

o How they work together as a Team

o Are their plans realistic, etc.?

 Help the President to sift through materials and decide which to use, which to file for later, which to throw away.

 Help the President to end track sessions 15 minutes before the next item on the schedule.  This will be a challenge, as the Leadership Team track often runs overtime.

You and the Chapter Leadership Team

 Meet with the Leadership Team most of the time it meets.

 Help them develop unity and a good working relationship.  Help them to listen to each other.

 Assist them in the activities that you and the President have planned.

 Help them to think big and plan thoroughly and realistically.

 Intervene and exercise leadership appropriately.  A good rule of thumb both during FOCUS and while back on campus is to step in when the student leaders are a) overwhelmed or b) ignorant.  If they are overwhelmed, help with solutions.  If they are ignorant, teach and train them.  

You and the Individual Team Member

Chapter FOCUS is basically for the “chapter,” not the individual.  However, we will not ignore the individual.  Therefore, during FOCUS spend as much free time as possible with the students in your group.  Ask for an appointment with each one.

Do Three Things:
 Try to determine where the student is in his/her personal spiritual life.  Ask questions such as:

o How long have you been a Christian?  What caused you to give yourself to Jesus Christ?  (be alert to some who may not be Christians—even Leadership Team members!)

o Do you ever really doubt if Christianity is true?  What do you think prompts this?  (if there is deep, almost subconscious doubt, it will kill a courageous stand for Jesus Christ in a difficult spot.)

o Do you really enjoy reading and studying the Bible?  Where have you been studying?  How consistently?  (look for two things: a) lack of knowledge as to how to have a “quiet time;” and b) some sin which is keeping the student from Jesus Christ.)

o IS prayer a part of your life?  (think through some areas as “c” above.)

o Do you have non-Christian friends (not just acquaintances)?  Have you been able to tell them what Jesus Christ means to you?  Have any of them become Christians?  (is student afraid of non-Christians, not convinced of the Gospel, or in need of help in techniques of communication?)

o Are your parents Christians?  Are they sympathetic to your Christian convictions?  (be alert to some deep problem in relationship with parents, many students have them.)

o Would you say the relationships between men and women in your Chapter are good?  What is your own experience in this area?  (good Leadership Team members fail because of problems in this area.)

o Has the Lord shown you what He wants you to do after you graduate?  (Is Jesus Christ enough of a reality to the student that his/her future is in His hands?)

 Help the student understand his/her functional role in the Chapter next year.

o What is his/her role?

o Does he/she understand what is expected of him/her in this position?

o Is his/her basic confidence in God or himself/herself?

o Is he/she committed to the basic purpose and philosophy of the Chapter?

o Is he/she happy about the other members on the Leadership Team?  (Does he/she have confidence in the President?)

o How does he/she evaluate the Chapter?

o How does he/she feel about the Leadership Team experience?

 Pray and counsel regarding the summer.  Recruit to appropriate training events like the School of Leadership Training, an Urban Project or a Global Project, or encourage the student to serve time on Cedar Campus crew.  Help him/her to make goals for spiritual growth during the summer months and during the school year.  

Adapted from a document by Don Fields

Goals for Leadership Team Week

Purpose of Leadership Team Week:

· To Meet and be transformed by the Lord

· To Grow together and be equipped as a leadership team for the establishment and advancement of witnessing communities 

· To Advance the gospel by seeking and implementing God’s purposes on our campus
Goals:

EXPANDED VISION:  Beginning with an understanding of IV’s purpose and core commitments, the week should expand leaders’ vision on campus and beyond the campus by gaining an increased sense of being part of a nationwide (worldwide) family of Christian students.  

SPIRITUAL LEADERSHIP DEVELOPMENT: Become more enthusiastic and equipped as leaders through prayer and by learning from Scripture, staff resources and student leaders from other schools.

TEAM BUILDING: Form a healthy team by utilizing team building resources, praying together, and articulating common goals for the witnessing community.

STRATEGIC PLANNING: Perform the task of strategic planning as a team in order to advance the witnessing community on campus the following school year.


Desired outcomes by the end of CFW:

· PURPOSE:  Owns the IV statement of purpose, doctrinal basis and core commitments and has a deeper understanding of biblical leadership in the context of the witnessing community.

· VISION:  Expanded sense of what God can and will do through the witnessing community.

· PLANS:  Specific plans for advancing witnessing communities on the campus the following year.  

· IMPLEMENTATION: First steps taken in mobilizing the chapter (during chapter prayer times, Friday afternoon) to make these plans a reality.  
· RELATIONSHIPS:  Healthy, reconciled relationships and good staff/student partnership
· ROLE CLARIFICATION and COMMITMENT:  Each team member understands his/her role on the team and commits to meeting agreed upon expectations.

· SPIRITUAL TRANSFORMATION:  Team and individuals exhibit greater confidence, enthusiasm and dependence upon God.

2005 Leadership Team Track Schedule (Sample)

	
	Sunday
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	  8:00
	
	President’s Breakfast
	President’s Breakfast
	Breakfast as 

   a team?
	President’s Breakfast
	President’s Breakfast

	9:00
	
	DQT
	DQT
	DQT
	DQT
	DQT

	9:30
	
	
	
	
	
	

	10:00
	
	Bible Study/

Prayer
	Bible Study/

Prayer
	Leadership Plenary
	Bible Study/

Prayer
	Bible Study/

Prayer

	10:30
	Plenary:

Worship 

&

Exposition
	
	
	
	
	

	11:00
	
	IV Purpose & Doctrinal Statements
	Action Planning:
LG, SG
	Action Planning:
Evangelism
	Action Planning: Training, NSO
	Action Planning:

Prayer

 

	11:30
	
	
	
	
	
	

	12:00
	
	
	
	
	
	

	12:30
	Retreat

Of

Silence
	Lunch
	Lunch
	Sack Lunch and ROS


	Lunch
	Lunch

	1:00
	
	
	
	
	 
	

	1:30
	
	
	
	
	
	

	2:00
	
	
	
	
	
	

	2:30
	
	
	
	
	
	

	3:00
	
	
	
	Sabbath

Options
	
	

	3:30
	
	
	
	
	
	Preparation

	4:00
	Track Overview/

Prayer
	Identifying Strategic Objectives and establishing key priorities and areas for special  focus
	Initiatives course & debriefing
	
	Action Planning:

Multi-Ethnicity, Worship,

Training,

Discipleship
	Chapter Time

Align

Empower

Pray

	4:30
	
	
	
	
	
	

	5:00
	Chapter

Evaluation
	
	
	
	
	

	5:30
	
	
	
	
	
	

	6:00
	
	
	
	
	
	

	 
	
	
	
	
	
	

	6:30
	Supper
	Supper
	Supper
	
	Supper
	Supper

	7:30
	
	
	
	
	
	

	8:00
	Witnessing Communities Plenary

8-9 w/SGLS
	Worship 

&

Exposition
	Worship 

&

Exposition
	
	Worship 

&

Exposition
	Celebration

Service

	8:30
	
	
	
	
	
	

	9:00
	9:00-9:45 

Strategy
	
	
	
	
	

	9:30
	
	
	
	
	
	

	10:00
	Chapter
	Chapter
	Chapter
	Chapter
	Chapter
	Chapter

	10:30
	Prayer
	Prayer
	Prayer
	Prayer
	Prayer
	Prayer

	11:00
	
	
	
	
	
	

	
	
	
	
	
	
	


Prayer During Chapter Focus Week

Why do we pray together?

1. We acknowledge our dependence on God.

2. We establish a pattern, as leaders, to seek God’s will and purpose for us, and our chapter through prayer.

3. We acknowledge that we are in a spiritual battle (Eph. 6:10-20).

4. An act of obedience to Jesus who called us to pray (Mt. 6:9-13, 7:7-11).

How and when to pray:

1. Planned and spontaneous times of prayer during the planning process.

2. Prayer partners (between Leadership Team and/or SGL’s).

3. Pray for one another and for mission to the campus.

4. Pray early in the week to seek God’s vision for your campus.

5. Pray for wisdom when you are stymied in planning, pray with thanksgiving for breakthroughs, pray for unity when there is conflict.

6. Consider a mini-concert of prayer at some point during the week (see suggested guide in following pages.)

Chapter Prayer Times

1. Share what they are learning in other tracks.

2. Respond to evening session and Bible exposition.

3. Time of confession and repentance.

4. Pray for NSO plans, evangelism.

5. Pray in pairs or small groups for summer plans, goals, challenges.

6. Be sure to reserve a sizeable amount of this time (at least half) for actually praying, not just sharing.

Checklist of things to do BEFORE CFW

Early selection of Leadership Team committee, begun in Jan/Feb, completed 10 –12 weeks before Chapter Focus Week.

· See “Leadership Team Selection Process”.

· See “Leadership Team Role Descriptions”.

Early selection of Small Group Leaders, 10 –12 weeks before Chapter Focus Week.

· Run selection process parallel to and concurrent with Leadership Team selection.

· Recruit Small Group Leaders for Small Group Leaders Training.  (See “Small Group Leaders role description”.)

· Make available Deferred Payment/Scholarship Forms

New Leadership Team preparation.

· Assign readings in Chapter Leaders Handbook, other sources.

· Do some team building activities together.

· Pray!  For yourself, for Leadership Team, chapter vision…

· Solicit prayer from alumni and friends while at Chapter Focus Week.

Staff Member and Chapter President.

· Meet together to build relationship and trust.

· Discuss Chapter Focus Week’s overall schedule.

· Walk through the Planning Resource Kit.

· Develop a tentative schedule/plan for your Leadership Team Track (see sample schedule).

Demographics study of your campus.

· See “Campus Demographics- What is our School like?”

Review and evaluate previous year.

· Meet with ‘outgoing’ Leadership Team to get their evaluation of strengths and weaknesses.

· Review last year’s plans (if available).

· Ask several people (a cross-section of chapter) to fill out the “Chapter Evaluation”. 

· Review Annual Field Report data.  (Staff member has this info.)

· Summarize strengths and weaknesses from last year, note unfinished goals from last year.

· Do an analysis of your chapter membership; (see “Analyzing IVCF Chapter Membership”).

Preliminary New Student Outreach Planning.

· Review last year’s NSO.  (See “NSO Review” form.)

· Appoint NSO committee and Coordinator

· Plan NSO main structure and events. (See NSO Planning worksheets)

· Plan Back to School Retreat.  (See sample flyer.)

· Announce plans and NSO schedule to chapter.

· Make room reservations, requests for information tables, etc.

Bring to Chapter Focus Week.

· School academic calendar.

· Chapter member list with summer addresses.  (Identify core workers.)

· Potential speaker list, with addresses.

· Previous year’s plans and AFR data.

· NSO preliminary plans.

· Planning Resource Kit

· Camera.  (Appoint a photographer to get photos for next year’s Chapter Focus Week recruitment.)
Implementation Checklist

Calendar 
 Place all training events on calendar.

 Place all Large Group Meetings and topics on calendar.

 Place all other special events on calendar.

 Place all deadlines (leadership selection, recruitment, etc.) on calendar.

Delegation/Assignments

 Review your plans to be sure that all of your goals and specific plans have a name assigned to them.

 Divide your plans into major areas of responsibility and assign a Leadership Team member to oversee each of these areas.

Accountability

 Set up a system of accountability so that everyone is reporting to someone and is being checked on by someone for each responsibility.

Chapter Prayer Requests

 Convert your major vision and goals into the form of 6-8 prayer requests to communicate to the chapter members, alumni and area churches.

 Determine how these will be communicated and who is responsible.

 Give these prayer requests to chapter members at Chapter FOCUS week, on Friday.

Affiliation

 Read the paper “Why Affiliate” in “Resources”.

 Study and discuss the IVCF Basis of Doctrine and Purpose.

 Fill out the Affiliation forms with your staff member. 

Checklist for AFTER Leadership Team Week 

     This is an important step in bring fruit from your hard work in the planning you did for the Leadership Team year at Leadership Team Week.  Remember to keep communication going between you, the Leadership Team members and chapter members.  If places are not reserved and speakers not scheduled before you come back together in the fall, your plans for NSO and Large Group will be lost.  It is your responsibility as the staff member to make sure that students are doing what they committed to during CFW. 

Communication with Chapter Members

 Send Newsletter to all chapter members highlighting vision and goals.

 Send Newsletter to alumni and friends to encourage prayer.

 Send out a brochure for the Back-to-School retreat

 Send out summer version of Generous Giver/Summer Day’s Wage brochure

Communication with Leadership Team, and other Leaders

 Reminders of summer assignments and deadlines

 Send out copy of complete set of plans.

 Accountability on personal discipleship summer goals.

 Set date and place for first Leadership Team meeting.

Other Communication

 Thank you notes for CFW scholarships.

 Letters to speakers for Large Group

 Room reservation requests for university facilities.

Prayer for Chapter Goals and One Another

 Write up prayer requests for the chapter, and collect prayer requests for individuals.

 Identify best method of distribution (mail? E-mail?) and delegate responsibility.

Reading of assigned books for leadership development.

 Chose book to be read.

 Set timelines for completing the book(s) and discussing what each person learned.

TAB 2:  LEADERSHIP TEAM SELECTION RESOURCES 

Leadership Team Selection Process

       The selection of leaders for an InterVarsity chapter is arguably the most important task of each year.  More can be accomplished toward our mission through having godly, dependable, capable, committed student leaders than through any amount of clever programming.  More damage can be done through the fallout of spiritually weak, inconsistent, uncommitted, or incompetent leaders than by any amount of stumbling in programs.  Yet the leadership selection process is often approached with confusion and last minute scrambling.  An intentional, well- thought- through process must be established (if it is not already in place) and given significant time and energy from year-to-year.

1. EARLY FALL, begin looking and praying for people who are eager to contribute to the witnessing community’s life and who have an appetite to learn.

2. OCTOBER THROUGH DECEMBER, begin making a list of people who show promise for future leadership; include people who might be small group leaders or committee heads as well as Leadership Team possibilities.  Let you staff worker know who these people are, and find out if he/she has been noticing anyone you may have overlooked.

3. BY JANUARY, you should be ready to propose a list of people for Leadership Team service and for small group leadership.  Consult with you staff member about who would best fit the various positions to be filled, and what combination of people is most likely to work well together.

4. JANUARY/FEBRUARY, begin approaching individually those you want to consider serving on Leadership Team (and other leadership positions).  Present them with the doctrinal basis, IV purpose statement and core commitments, making sure they understand and are in agreement with these.  Give them a student leadership application form.

5. FEBRUARY/MARCH, interview each of the candidates.  This can be done by the current Leadership Team and staff member, or by a special committee.  Review the application form and choose a slate of people to nominate to the Leadership Team committee and present this list to the entire chapter for prayer and response.

6. MARCH, (usually before spring break), select the final Leadership Team members and determine positions.  Some chapters actually hold elections for these positions but others follow an appointment process determined by the outgoing Leadership Team or special committee, sometimes asking for a vote of confidence from the whole witnessing community

7. MARCH/APRIL, hold a commissioning service during one of the large group meetings, with a time of introductions and prayer for the new leaders. 

Note:  This schedule is designed for “school year” teams, but some chapters have moved to appointing “calendar year” teams serving from January to December.  

Student Leadership Application

Introduction:  As a prospective leader of an IVCF fellowship, you are preparing for serious spiritual responsibilities.  You will be expected to exemplify Christ-like character (1 Peter 5:1-6; 1 Timothy 4:12), to maintain sound doctrine (2 Tim. 1:13-14), and to actively engage in proclaiming Christ (2 Tim. 4:2,5).  This tool is designed to help you understand these expectations more clearly.  It will also assist current leaders in getting to know you as they seek to pass on their responsibilities to faithful persons (2 Tim. 2:2).  Please fill this out, thoughtfully seeking the guidance of God’s Word and Spirit as you do so.  

1. Please describe briefly your relationship with Jesus and how you have come to faith in him.

2. Scripture sets high standards for Christian leaders.  Please study the following passages looking for qualities and principles that would apply to chapter leaders:  1 Tim. 3:1-13; Titus 1:6-9; Hebrews 13:7,17; 1 Peter 5:1-7.  Bearing in mind these qualifications, can you in good conscience make yourself available for a position of leadership?  Bear in mind that all of us are in the process of becoming more Christ-like and have not reached perfection.

3. What strengths, gifts, talents, or skills do you believe God has given you for service?

4. Briefly describe the pattern of your personal devotional life.

5. What is your involvement in a local church?  Which church?

6. What training (through IVCF or elsewhere) have you received to develop your Christian life and leadership?

7. What training do you intend to pursue in the future?  (SLT? Conferences? Camps?)

8. What is your approximate GPA?

9. Are there any significant time commitments do you (job, athletics, clubs, etc?) have for next year that would potentially conflict with your responsibilities as a leader.?

Are you able and willing to devote 15+ hours/week to your responsibilities as a leader?

10. Are you willing to spend a week at Chaper FOCUS attending Leadership Team track or Small Group Leader Training?

11. Briefly, how would you judge the strengths and weaknesses of our fellowship would you like to be involved in advancing the godliness of the fellowship?  What do you envision for the groups future?  (Feel free to use an additional page.)

Statement of Agreement is attached.  Please study carefully before signing your personal commitment to these beliefs and purposes.

Statement of Agreement: Purpose and Doctrinal Basis

Purpose

In response to God’s love, grace and truth:

The purpose of InterVarsity Christian Fellowship/USA is 

to establish and advance at colleges and universities 

witnessing communities of students and faculty 

who follow Jesus as Savior and Lord: 

growing in love for God, 

God’s Word, 

God’s people of every ethnicity and culture 

and God’s purposes in the world.

Doctrinal Basis

We believe in:


The only true God, the almighty Creator of all things, 



existing eternally in three persons—



Father, Son, and Holy Spirit—full of love and glory.


The unique divine inspiration,



entire trustworthiness



and authority of the Bible.


The value and dignity of all people:



created in God's image to live in love and holiness,



but alienated from God and each other because of our sin and guilt,



and justly subject to God’s wrath.


Jesus Christ, fully human and fully divine,



who lived as a perfect example,



who assumed the judgment due sinners by dying in our place,



and who was bodily raised from the dead and ascended as Savior and Lord.


Justification by God's grace to all who repent 



and put their faith in Jesus Christ alone for salvation.


The indwelling presence and transforming power of the Holy Spirit,



who gives to all believers a new life and a new calling to obedient service.


The unity of all believers in Jesus Christ,



manifest in worshipping and witnessing churches



making disciples throughout the world.


The victorious reign and future personal return of Jesus Christ, 



who will judge all people with justice and mercy,



giving over the unrepentant to eternal condemnation



but receiving the redeemed into eternal life.

To God be glory forever.

I hereby subscribe to the above Doctrinal Basis and Purpose of InterVarsity Christian Fellowship/USA.

___________________________________________________________________________________

 (Name printed/signature)








Date
Leadership Team Member Expectations—Sample

1. Daily Quiet Times. Includes praying for the chapter.  Emphasis on personal growth and maintenance of relationship with God.

2. Leadership Team Meetings.  1 ½ to 2 ½ hours a week.  Essential team decisions and growth.  

3. Small Group Core Member.  Faithful attendee of small group or leader.

4. Large Group Meetings.  Attendance whenever possible.

5. Prayer Meeting Attendance.  At least once a week.

6. 2+ Evangelism Participation. Praying for and seeking to share Gospel with at least 2 non-Christian friends.  
7. Local Church Attendance.  Faithful participant in a local congregation.

8. Meeting With Staff Member Regularly.  As worked out individually with staff.

9. Appropriate Maintenance of Scholastic Commitments.  Includes GPA above 2.2.

10. Responsibilities of Specific Ministry Area.  Time commitment to be worked out and shown to staff.

11. Chapter FOCUS Week Attendance. 

12. Training Events.  Attend at least one: Statewide Conference, Bible and Life, etc.

13. Summer Reading.  At least one book chosen by Leadership Team.

14. Personal Integrity and Sexual Purity.  

Other:

Leadership Team Role Descriptions

Guidelines for Assigning LT Roles

       It is very important that leaders both know what is expected of them and are challenged by these expectations to grow.  On the following pages you will find several different leader role/job descriptions.  Most leadership teams are 5-8 people, including staff members.  There are several role descriptions on the following pages that are for you to use as a guide.  As part of the selection process, you will have to decide which of these roles to have on the team and what to expect of each person.  You may want to change the job descriptions as you see fit, combining some roles (e.g. Secretary and Treasurer or Outreach/GIG) or creating new roles.  

       Often younger witnessing communities may have the staff member serve as the President until someone is trained for this position.  These smaller communities (40 or less in the chapter) might have a Leadership Team that consists of a President, Large Group Coordinator and several Small Group Leaders.  The team will share together responsibilities of coordinating prayer, discipleship, missions and evangelism.  Other tasks are completed by members in the fellowship who are not part of the Leadership Team (e.g. Treasurer).   If the community is 100 or more students, then the Leadership Team will have more specialized roles.  

President

Small Group Coordinator

Large Group Coordinator

Outreach/Evangelism Coordinator

Missions Coordinator

Administrator/Secretary

Treasurer

Prayer Coordinator

Small Group Leader

     Other possible Leadership Team Positions that don’t have written job descriptions in this resource kit:

Worship Leader

Multi-Ethnicity Coordinator

GIG Coordinator 

Discipleship Coordinator

President

Personal Qualifications:

 Is a maturing disciple of Jesus Christ, thoroughly committed and practicing basic disciplines, which stimulate growth in Christ.

 Is a servant, influencer, initiator, visionary, administrator, delegate, pastor (shepherd)?

 Is able to see the big picture, an overview of what is happening and needed in the chapter.

 Is committed to InterVarsity’s doctrinal basis, purpose and core commitments and to the goals of the InterVarsity chapter.

Relationship to the Leadership Team:

 Leads Leadership Team in caring for each other through Bible study, worship and personal sharing in Leadership Team meetings. 

 Meets individually with Leadership Team members to help them in their personal life and in fulfilling their responsibilities on the Leadership Team.

 Keeps the vision of being a witnessing community before the Leadership Team.

 Leads the Leadership Team in an accurate evaluation of the past year.

 Leads the Leadership Team at chapter FOCUS week as they make plans for the next year.

 Helps Leadership Team shepherd the chapter as a whole.  Evaluates progress in fulfilling plans and makes necessary changes during the year.

Relationship to the Chapter:

 Keeps the “witnessing community” vision before the students in the fellowship. 

 Has a grasp on how the chapter is doing spiritually and provides shepherding and visionary leadership.

 Knows as many of the chapter members as possible.

 Oversees recruitment to major training events.

 Encourages discipling relationships between mature and younger Christians.

Small Group Coordinator

Personal Qualifications:

 Is a maturing disciple of Jesus Christ, thoroughly committed and practicing basic disciplines, which stimulate growth in Christ.

 Is a successful Bible study leader.

 Has attended Small Group Leaders Training, or equivalent.

 Has ability to be spiritual shepherd of Bible study leaders.

 Is committed to InterVarsity’s purpose, doctrinal basis, core commitments, and the goals of the InterVarsity chapter.

Relationship with Bible Study Leaders:

 Meets individually with each leader on a regular basis.

 Cares for leader’s personal growth and needs.

 Prays regularly for the Bible study leaders.

 Discusses use of the four components (nurture, worship, community, mission) in the group.

 Makes sure each small group is involved in evangelism.

 Seeks to help leader improve group dynamics.

 Prays with the leader for the group.

 Keeps Bible study leaders informed about all chapter events, conferences, camps and other opportunities for growth in Christ.

 Meets corporately, at least monthly, with the Bible study leaders for whom he or she is responsible.

 Leaders share helpful ideas and resources and struggles.

 With the help of InterVarsity staff member, provides continuing training for the leaders.

 Finds out needs of small group members to pass along to the Leadership Team.

 Provides helpful information from the Leadership Team to small group leaders.

Relationship with the Leadership Team:

 Represents needs of small groups to Leadership Team.

 Informs small group leaders of any major decisions.

 Places interested students in appropriate small groups during the year.

Recruitment of New Coordinators and Leaders:

 Encourages small group leaders to disciple potential Bible study leaders in their group.

 Helps recruit new leaders to Chapter FOCUS week.

 Helps select new Small Group Leaders.

 Helps with recruitment and training of new Small Group Coordinators.

Large Group Coordinator

Personal Qualifications:

 Is a maturing disciple of Jesus Christ, thoroughly committed and practicing basic disciplines, which stimulate growth in Christ.

 Demonstrates organizational and administrative skills necessary to plan and delegate large group functions.

 Feels comfortable and at ease in front of groups (if also serving as Emcee).

 Is committed to InterVarsity’s purpose, doctrinal basis, core commitments, and the goals of the InterVarsity Chapter.

General Responsibilities:

 Serves as a member of the Leadership Team and is a liaison with any large group meeting teams.

 Prays for the large group meetings and encourages others to pray for them.

 Ensures that the large group meetings help to develop a witnessing community that displays the core commitments of InterVarsity.

 Forms and leads a large group meeting team which helps plan and conduct large group meetings, including the following:

 Develop plans for large group meetings, including topics, speakers, and format. 

 Coordination of people with the talents to emcee, lead in worship, assist with music, do follow-up of newcomers, etc.

 Establish a speaker resource file, including names, phone numbers, addresses, email addresses, and areas of expertise.

 Reserve appropriate facilities and equipment for meetings.

 Arrange for qualified musicians and music for meetings.

 Correspond with speakers and other guests (invitations and thank you letters).

 Provide publicity and promotion directed to chapter members and the campus.

 Arrange for back-up programs for emergency situations.

 Provide for welcoming and follow-up of newcomers.

 Conduct regular evaluation of large group meetings.

Outreach/Evangelism Coordinator

Personal Qualifications:

 Is a maturing disciple of Jesus Christ, thoroughly committed and practicing basic disciplines, which stimulate growth in Christ.

 Has a vision and concern for declaring Jesus Christ on campus.

 Has “deeds done” in sharing the gospel and calling others to faith in Christ.

 Is committed to InterVarsity’s purpose, doctrinal basis, core commitments, and the goals of the InterVarsity chapter.

General Responsibilities:

 Organizes and leads an Evangelism Action Team to assist in planning, promoting and implementing the evangelistic goals of the chapter.

 Promotes evangelistic involvement at all levels of the chapter, small groups, large group meetings, prayer meetings, campus-wide events, both intensive and extensive spreading of the gospel.

 Promotes and encourages involvement of all members in the 2+ Evangelism program.

 Work alongside the NSO coordinator to ensure quality follow-up of contacts.

 Schedules regular student testimonies for Large Group Meetings.

 Provide ideas to Bible study leaders for evangelistic outreach, and promotes GIGs.

 Plan and oversee evangelistic book tables, the use of literature, videos, and other media opportunities for witness.

 Oversees plans and recruitment for Spring Break Evangelistic Projects, as directed by the Leadership Team.

 Along with the staff member, provides training in evangelism (like Contagious Christian) for all members.

 Plans and oversees major campus-wide evangelistic events as directed by the Leadership Team.

 Is familiar with The Engaging the Campus Notebook.

Administrator/Secretary

Personal Qualifications:

 Is a maturing disciple of Jesus Christ, thoroughly committed and practicing basic disciplines, which stimulate growth in Christ.

 Has desire to work to inform the entire chapter about necessary decisions, information and events.

 Has ability to communicate effectively both verbally and in written form.

 Is committed to InterVarsity’s doctrinal basis, purpose, core commitments, and the goals of the InterVarsity chapter.

Relationship with the Leadership Team:

 Takes notes at Leadership Team meetings and makes sure absent members get a copy.

 Works with the president to send out necessary information before meetings to help Leadership Team members prayerfully consider important matters for the next meeting.

 Reminds Leadership Team of unfinished business or previously made but forgotten decisions.

 Sets up student appointments for staff member campus visits (if the chapter has an “itinerate” staff member).

Relationship with the Witnessing Community:

 Gives members a schedule of chapter events at the first of each semester.

 Works with small group coordinator to inform chapter of all upcoming events.

 Oversees the production and distribution of chapter newsletter and/or weekly email updates.

 Complies a community directory including names, school address, email address, phone numbers, and home addresses of each person in the chapter.

 Sends out letter/email during summer informing witnessing community members of chapter goals and plans from chapter FOCUS week.

 Oversees and updates the information on the chapter web page. 

Missions Coordinator

Personal Qualifications:

 Is a maturing disciple of Jesus Christ, thoroughly committed and practicing basic disciplines, which stimulate growth in Christ.

 Has a vision and personal commitment to the worldwide mission of the Church of Jesus Christ.

 Has had training and experience in cross-cultural ministry.

 Is committed to InterVarsity’s doctrinal basis, purpose, core commitments and chapter goals.

General Responsibilities:

 Organizes and leads a Missions Actions Team to assist in planning, promoting and implementing the mission goals of the chapter.

 Promotes a missions integration in the chapter life; small groups, large group meetings, prayer meetings, Urbana conferences and spring and summer mission projects.

 Encourages every member of the chapter to become a life-long missions activist, viewing himself or herself as part of God’s global mission.

 Assist the Large Group Coordinator in scheduling missionary speakers.

 Provides ideas and resources to Bible study leaders in fulfilling the mission component of small groups.

 Oversees and plans recruitment for spring and summer mission projects.

 Informs the chapter of partnership with the International Fellowship of Evangelical Students and provides for periodic IFES offerings.

 Along with the staff member, provides training in cross-cultural ministry.

 Plans and oversees any mission conferences or resource fairs as directed by the Leadership Team.

 Promotes friendships and witness to International Students on campus.

 Is familiar with and utilizes the Missions Resource Kit (Tab 8 of Leadership Team Resource Kit).

Treasurer

Personal Qualifications:

 Is a maturing disciple of Jesus Christ, thoroughly committed and practicing basic disciplines, which stimulate growth in Christ.

 Has desire to educate fellow students about stewardship and to raise funds for the chapter.

 Is trustworthy and capable of keeping accurate financial records.

 Is committed to InterVarsity’s doctrinal basis, purpose, core commitments and goals of the InterVarsity chapter.

Relationship with the Leadership Team:

 Makes preliminary chapter budget for the Leadership Team to consider.

 Keeps the financial records in order.

 Pays all bills on time.

 Presents creative ways to raise necessary funds.

 Allocates scholarship funds for camps and conferences.

Relationship with the Chapter:

 Educates chapter on biblical perspective of stewardship (through letters, chapter meetings, or small group meetings).

 Presents opportunities for chapter members to give to the chapter, staff, and IFES by presenting and administrating a project like School/Summer Day’s Wage or Generous Giver.

 Oversees money-raising projects for the chapter.

 Informs students of available scholarship funds for training events.

Relationship with the Christian Community:

 Contacts InterVarsity alumni from the chapter and informs them of the opportunity to give to special projects (ex. CFW, evangelistic outreach)

 Contacts local churches for possible gifts for special projects.

Prayer Coordinator

Personal Qualifications:

 Is a maturing disciple of Jesus Christ, thoroughly committed and practicing basic disciplines which stimulate growth in Christ.

 Has both a biblical understanding and personal commitment to prayer; is a person of prayer.

 Is able to call others to prayer.

 Is committed to InterVarsity’s doctrinal basis, purpose, core commitments, and the goals of the InterVarsity chapter.

General Responsibilities:

 Promotes prayer at every level of the life of the chapter: Leadership Team meetings, small groups, large group meetings, prayer partnerships, and Daily Prayer Meetings (DPMs).

 Organizes and provides for the leadership of all DPM’s.

 Establishes the location and times of DPMs, making necessary room reservations.

 Advertises the DPMs regularly to the chapter members, encouraging attendance.

 Ensures the quality of DPMs, starting and ending on time, Christ-centered, Biblically based, focused on the mission of the chapter.

 Works along side with the Evangelism Coordinator to promote prayer within the 2+ program.

 Organizes Concerts of Prayer and other major prayer events as directed by the Leadership Team.

Small Group Leader

Personal Qualifications:

 Is a maturing disciple of Jesus Christ, thoroughly committed and practicing basic disciplines that stimulate growth in Christ.

 Has been a member of a well-run small group Bible study.

 Has had training (Small Group Leaders training or equivalent) in leading a small group Bible study.

 Has a vision for ministry to members of the group to help bring them to greater maturity in Christ.

 Has a vision establishing and advancing a witnessing community in a specific group, geographic location, major, etc.

 Is committed to InterVarsity’s basis of faith, purpose, and vision, and the goals of the InterVarsity chapter.

General Responsibilities:

 Leads a weekly witnessing community gathering for a group of 4-8 students.

 Leads the group in the 4 components of Community, Worship, Nurture, and Mission.

 Meets personally with each group member on a regular basis for prayer and fellowship.

 Attends and supports the chapter activities including Large Group Meetings, Daily Prayer Meetings, and training events.

 Communicates the vision and activities of the InterVarsity chapter to the small group members.

 Seeks to identify potential future small group leaders within the group, helping to nurture them, giving them some opportunities for leadership and bringing them to the attention of the Leadership Team.

TAB 3: SPIRITUAL LEADERSHIP DEVELOPMENT RESOURCES
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Daily Quiet Time—True and False Discipleship:  

By Dan Denk
Sunday

1. Acknowledging God’s Presence and Person:

Reflect upon the Fatherhood of God – call upon Him as “Abba-Father”, an intimate term of endearment and reverence.  Approach Him as a Heavenly Father who loves you and pray to Him in the words of the prayer Jesus taught His disciples- Matthew 6:9-13.

2. Placing Ourselves before God:

Consider the message of each verse of Hymn #146 “My God I Thank Thee.”

3. Meeting God in His Word:

Read Matthew 6:25-34

a. Locate the references to your “Heavenly Father”.  What is suggested about His activity, understanding, and attitudes toward us?

b. Trace the line of reasoning to support the command not to worry.  By contrast, what should our attitudes be regarding these concerns of life?  What do we display when we do worry about these things?

c. What is meant by, seeking first the Kingdom?  What are some specific ways in which you can do this?

d. In what area of life are you most tempted to worry?  Why?  Pray for increased freedom from this worry.

Our Response to God:

Read of sing Hymn #103, “Children of the Heavenly Father”, reflect upon your heavenly Father’s powerful and tender care.

Monday

1. Acknowledging God’s Purposes and Person:

Say the words of Psalm 99: 1-5 to God and think about their meaning.

2. Placing ourselves before God:

Hymn #92 “We Have Not Known Thee” (read or sing the words, using 1st person singular).

3. Meeting God in His Word:

Read Matthew 7:15-23

a. Are there some repeating phrases and ideas here?

b. How can you distinguish the true from the false disciples (prophets)?  Why is it sometimes difficult to distinguish?  

c. Are there some people or groups around today who fit the description of these false prophets?

d. What is the difference between the person who just says “Lord, Lord”,  and the person who truly submits to the Lordship of Christ?

4.  Our Response to God:

Hymn #135 “Who is on the Lord’s Side?” (Consider the standards of discipleship in this hymn and spend some time in prayer.)

Tuesday

1. Acknowledging God’s Presence and Person:

Read Psalm 18:1-3.  Can you say with David that you love God this morning?

2. Placing ourselves before God:

Meditate on the following selection by Timothy Dudley-Smith from, “Someone Who Beckons”:

Who are you Lord?  I know the answer: “I am the Lord your God”.  

You are my Father-God, the God and Father of my Lord Jesus Christ.

And you are the God of Sinai, too, who brought Israel from Egypt-

And who brings all your children out of the house of bondage:

You are the Lord my God.

And do I, for whom Sinai is far away, the smoke on the mountain only distant haze, do I have other gods?  Do I?  Where does this liking turn into loving or serving into worshipping?  What shape is an idol?  Perhaps it is much the shape that I am myself?  For are not all worldly things of value to me chiefly because they minister to me?  My pride, my comfort, my keeping-up-with-the-Jones’, my reputation, my popularity, taste, importance, my gifts, my work, my writing (certainly that)- even (O God!) my church, my ministry.

And so I pray for a clearer vision of the God you really are; a smoking mountain for a modern man.  I pray for such a sense of your divine holiness, numinous, transcendent, that “My” may cease to matter.  Keep me from idols, Lord, and make me willing to be kept, for Jesus’ glorious Name.  Amen  

3. Meeting God in His Word:

Read Matthew 25:31-46

a. With what kind of people does Jesus identify here?  Notice how closely he identifies with them.

b. How does Jesus distinguish the true and false disciples in this passage?  Does it surprise you (as it did them) that this would become a standard of judgement?  Why?

c. What difference should this make in our attitude toward the needy today?  How should we view them?

d. What other groups of needy people could you add to this list from today’s world?

e. Think of someone on your campus you could be caring for in a special way.

Our Response to God:

Sing or read Hymn #126 as a prayer to God.

Wednesday

1. Acknowledging God’s Presence and Person:

Hymn #181 (Say or sing this morning prayer.)

2. Placing Ourselves before God:

Meditate on the thoughts of Psalm 51:1-13.

3. Meeting God in His Word:

Read Luke 14:25-35

a. How does Jesus describe the cost of true discipleship in this passage?  What demands are made?

b. Why do you think Jesus emphasizes the matter of counting the cost?  Why is this such an important decision?

c. In referring to family, life and possessions, what is the real issue Jesus would have us consider?  (He is not really teaching us to hate our parents.)  Think about your own attitude in these areas.  Are there any problems of priorities that you need to deal with?

d. How does our attitude in these areas relate to our effectiveness (saltiness) in ministering in the world?

Our Response to God:

Reflect on this prayer by A. W. Tozer from “The Pursuit of God”:

O God, be thou exalted over my possessions.  Nothing of earth’s treasures shall seem dear to me if only thou art glorified in my life.  Be thou exalted over my friendships.  I am determined that thou shalt be above all, though I must stand deserted and alone in the midst of the earth.  Be thou exalted above my comforts.  Though it mean the loss of bodily comforts and the carrying of heavy crosses, I shall keep my vows made this day before thee.  Be thou exalted over my reputation.  Make me ambitious to please thee even if as a result I must sink into obscurity and my name be forgotten as a dream.  Rise, O Lord, over thy proper place of honor, above my ambitions, above my likes and dislikes, above my family, my health, and even my life itself.  Let me decrease that thou mayest increase, let me sink that thou mayest increase, let me sink that thou mayest rise above.  Ride forth upon me as thou didst ride into Jerusalem mounted upon the humble little beast, a colt, the foal of an ass, and let me hear the children cry unto thee, “Hosanna in the highest.”

Thursday

1. Acknowledging God’s Presence and Person:

Read of sing Hymn #7 (notice the end of verse 2, “if I survey the ground I tread;”  take 5 minutes to notice the intricacies of God’s creation around you.

2. Placing Ourselves Before God:

Reflect upon the following quote by Tozer, “The Pursuit of God”.

What a broad world to roam in, what a sea to swim in is this God and Father of our Lord Jesus Christ.  He is eternal, which means he antedates time and is wholly independent of it.  Time began in him and will end in him.  To it he pays no tribute and from it he suffers no change.  He is immutable, which means that he has never changed and can never change in any smallest measure.  To change he would need to go from better too worse or from worse to better.  He cannot do either, for being perfect, he cannot become more perfect, and if he were to become less perfect, he would be less than God.  He is omniscient, which means he knows in one free and effortless act all matter, all spirit, all relationships, and all events.  He has no past and he has no future.  He is, and none of the limiting and qualifying terms used of creatures can apply to him.  Love, mercy, righteousness, are his, and holiness so ineffable that no comparisons or figures will avail to express it.  Only fire can give even a remote conception of it.

3. Meeting God in His Word:

Read Luke 13:22-27

a. Why is the pathway of discipleship the “narrow way” and why do only few enter?  Is it still true today?

b. Why did the people on the outside feel that they should be allowed to enter?  What were they lacking?  On what do some people today base the assumption that they are Christians?

Read Matthew 25:1-13

a. What qualities or attitudes distinguish the wise and foolish virgins in this parable?  

b. Notice the similar response Jesus gives to the foolish virgins and the people on the “outside” in Luke 13:25-27.  What do these people have in common?

c. How does this parable apply to faithful and unfaithful disciples as well?

d. What differences will it make in our lives daily if we are really alert and ready for his coming?

Our Response to God:

Read Psalm 139:23-24 and pray.

Friday

1. Acknowledging God’s Presence and Person:

Read or sing Hymn #18 “Be Thou My Vision”, and reflect upon the numerous titles and qualities attributed to God.

2. Placing Ourselves before God:

Reflect on the following quote from C.S. Lewis, “The Weight of Glory”:

Indeed, if we consider the unblushing promises of reward and the staggering nature of the rewards promised in the Gospels, it would seem that Our Lord finds our desires, not too strong, but too weak.  We are half-hearted creatures, fooling about with drink and sex and ambition when infinite joy is offered us, like an ignorant child who wants to go on making mud pies in a slum because he cannot imagine what is meant by the offer of a holiday at the sea.  We are far too easily pleased.

3. Meeting God in His Word:
Read Matthew 5:1-12

a. What are the qualities of Kingdom people?  Consider how these compare to the qualities that our society would consider valuable in order to be a “success”.

b. Consider the rewards of each of these Kingdom qualities.  How do they compare to the rewards offered through “success” in our culture?

c. Which of these “beatitudes” do you find most lacking in your life?  Reflect on why this is the case and pray for a greater dose of this quality.

d. Which of these “beatitudes” most characterizes you?  Thank God for the promised reward and ask Him to use this quality increasingly to serve His kingdom.

Our Response to God:

Sing or read Hymn #102 “I Hear the Words of Love”, reflect on the following quote from C.S. Lewis, “The Weight of Glory”:

…remember that the dullest and most uninteresting person you talk to may one day be a creature which, if you saw it now, you would be strongly tempted to worship, or else a horror and a corruption such as you now meet, if at all, only in a nightmare.  All day long we are, in some degree, helping each other to one or other of these destinations.  It is in the light of these overwhelming possibilities, it is with the awe and the circumspection proper to them, that we should conduct all our dealings with one another, all friendships, all loves, all play, all politics.  There are no ordinary people.  You have never talked to a mere mortal.  Nations, cultures, arts, civilization- these are mortal, and their life is to our as the life of a gnat.  But it is immortals whom we joke with, work with, marry, snub, and exploit- immortal horrors or everlasting splendors.
Suggested Bible Studies for Leadership Teams

Why study the Bible together?

1. Establish a pattern of looking to the Scripture for vision and direction.

2. Meet God together as a team, not only as individuals.

3. Puts the Bible in position of authority over our plans and us.

4. We discover God’s character and universal plan for His church and how we fit in.

5. Bible study discussion helps to establish good patterns of communication.

6. This can be an opportunity to share the leadership, to continue to develop leadership skills, and see one another in different roles.

Bible Studies in the Resource Kit

We suggest you use one of the six Bible study guides in the following resource pages.

· Dynamics of Spiritual Leadership (1 Timothy, focusing on developing as leaders)

· Nehemiah (focussed on trusting God to lead us in plans for growth and renewal)

· Acts (focus on God’s purposes in founding His church) 

· Getting To Know Your Faith (based on IVCF’s old five-point doctrinal basis) 

· Evangelism (focus on our call to be witnesses to the ends of the earth) 

· Jesus and His Disciples (studies in John 13-17) 

Note:  These Bible Studies are set up to be done in a minimum of five sessions.  However, with the revised Chapter Focus Week schedule, you will only have 4 Bible Study sessions together if you follow the Sample LT track schedule.  The Wednesday morning plenary will serve as an in-depth leadership Bible study.  So, you may want to do one of the Bible studies with your leadership team before coming to Focus Week or save one or more for when you get back to campus. 

These are great Bible study resources to use during the school year as your team meets together.  

Dynamics of Spiritual Influence: 1 Timothy

Bible studies adapted from “Letters For Reluctant Leaders (And Eager Ones Too)”, with permission from the author, Ruth E. Lichtenberger.

A Leader’s Motivation: I Timothy 1

1. What do you think should be the primary goal of a Christian leader?

2. Sometimes people are thrust into leadership, sometimes they fall into it and sometimes they jump into it.  Paul’s point in 1Timothy 1 is that however they get there, they should also be called to it.  In this chapter what does Paul say about his teachings, character and call?

3. Now consider Timothy.  Why is he at Ephesus?  What is his relationship to Paul?  What characteristics does Paul expect in Timothy?

4. What are the teachings and the characteristics of the “certain persons” referred to in verses 3, 6 and 19?  Contrast the results of their teachings with the points Timothy was to stress.  How does their desire to be teacher’s (v. 7) contrast with the source of Paul’s authority (vv. 11-12)?  How does it contrast with the source of Timothy’s authority?

5. What leadership responsibilities do you have?  Why, if at all, do you want to be a leader?  What indications, if any, do you have that God might be calling you to leadership?  How could recognition of God’s call to your present position help you handle difficult situations?

6. What is the purpose of the law as stated by Paul in verses 8-11?  How does Paul relate the law to the gospel in these verses?

7. In verses 12-16 Paul describes God’s activity in his life.  Notice the specific points in his testimony.  How would you summarize these points?  After Paul reviews what God has done for him, how does he respond (v.17)?

8. Compare your experience of God’s grace to Paul’s.  How does your response to this compare with Paul’s?  

9. Compare verses 3-7 with 18-20.  How does this help you understand the thrust of this chapter?  How would the description of the purpose of the law and Paul’s testimony (vv. 8-17) help Timothy at Ephesus?  How are a leader’s character and doctrine related?

10. How does verse 5 summarize Paul’s charge to Timothy in this chapter?  What must be your motivation as a leader?

11. What steps are you taking (or should take) to fulfill the responsibilities you mentioned in question 5?

Christians in Prayer: I Timothy 2

1. What problems do you have in praying either personal or group prayer?

2. In chapter 2 Paul begins to make explicit his general charge to Timothy, found in 1:5.  Prayer is the first order of business in leading a group of Christians.  Read I Timothy 2.  What instructions are given regarding prayer?

3. What is the business in the significance of each of the following words?  (You may need a dictionary.)  Supplication, Prayers, Intercession, Thanksgivings.

4. What is the meaning of “lifting holy hands” in relation to “Without anger or quarreling”?  How might this apply to your fellowship group?

5. Why does Paul urge prayer for all men?  What does he say is the purpose of such prayer?

6. Who are the people in authority over you that you should be praying for?  How do Paul’s comments on the nature of God and the work of Jesus Christ in verses 3-6, contribute to his instructions on prayer?  How then, should you pray for those in authority over you?

7. What general principles concerning a public gathering are presented in verses 8-15?  Consider the differences in public prayer in Paul’s day and today.  Today men don’t usually lift their hands toward heaven and women are quite free to braid their hair.  May changes also be permitted in the women’s part in public worship if the general principles, which lie behind Paul’s instructions, are not lost?  Explain.  (Note: in v.12, the word “authority” authentien, is used only here in the whole New Testament and carries the meaning of “taking authority by force or violence”)

8. What characteristics does Paul say befit women who profess religion?  What characteristics befit such women today in our culture?

9. What steps do you need to take to communicate the necessity and nature of prayer to those you lead?  (Think this through in relation to those in authority over you, to those Christians you differ with over various issues, and to those you lead.)

Qualifications of Leadership:  I Timothy 3

1. Think of a Christian leader who impressed you positively.  What qualities did he or she display that attracted you?

2. Read I Timothy 3, noticing the repeated use of the word household.  How is the household compared to the church?

3. List the qualifications of the offices of elder (bishop) and deacon.  Do these lists of qualifications fall into any particular categories?  If so, what are they?

4. Which of these qualifications do you have and which do you need to work on?  What steps will you take to develop one or two of your weaker qualities?  Is there an older Christian who would be willing to encourage you in these areas?

5. In verse 13 what does Paul say are the benefits of being a leader?

6. In verses 14-15 what does Paul say is his purpose in writing the letter?  How would these instructions affect Timothy’s behavior in the household of God?

7. In verse 16 Paul is caught up in worship.  What do we learn about his view of the gospel in this verse?  (Probably an example of a creed in the early church.)

8. In conclusion, why is it important for Christian leaders to meet the kind of qualifications Paul mentions in this chapter?  Given your particular situation, why is it important for you to know how you “ought to behave in the household of God”? 

The Example of a Leader: 1 Timothy 4

1. Do you feel that, as a leader, you are on the spot, that people are continually watching you, evaluating every word and action?  Explain.

2. The very fact of leadership makes you extremely visible.  People watch you closely.  Your every move is on display- good or bad.  Leaders, then, not only are responsible for how they lead follower’s in particular tasks, but for how they live their whole life.  Read Timothy 4: 1-5.  What does Paul say will cause some people to depart from the faith?  In broad terms, what is wrong with the practices these people fall into?

3. How should those who know the truth differ from those who have departed from the faith?  What things or practices have you rejected which, in fact, God has created?

4. Read I Timothy 4:6-16.  List the exhortations Paul gives Timothy here.

5. Let’s look at some of these exhortations more closely.  To what instructions is Paul referring in verse 6?  Where else in this chapter does Paul re-emphasize this aspect of Timothy’s ministry?  

6. What is godliness?  How do we train in godliness?  Why is godliness of value in every way?

7. Why was it necessary for Paul to tell Timothy to let no one despise his youth (v. 12)?  How was he to avoid this potential problem?  If people question your qualifications for leadership, how should you respond?  What specifically can you do to be an example to others- in speech, conduct, love, faith or purity?  What responsibilities does Timothy have with regard to his gift?

8. How does verse 16 summarize the two main thrusts of this chapter?  How can regularly taking “heed to your life and to your doctrine” help you be a better example?  What practical steps will you take to become more disciplined in evaluating and reviewing yourself?

In The Family: I Timothy 5: 1-6:2

1. How would you characterize the relationship in your fellowship?  Businesslike?  Congenial?  Tense?  Nonexistent?  Superficial?  Warm?  Why did you answer as you did?

2. Read I Timothy 5:1-6:2 to see what Paul says relations among believers should be.  What are the general guidelines for relationships, which Paul has given Timothy in 5:1-2?  In your own words, then, describe how Paul expects Timothy to behave toward older men.  Toward younger men.  Toward older women.  Toward younger women.

3. Why does Paul compare these relationships to family relationships?  Why is the phrase “in all purity” used in regard to these instructions?  How can you live out this attitude in your fellowship group?

4. In verses 3-8, Paul divides widows into what two groups?  Who is to provide for each?

5. Verses 9-16 then consider those widows who have no family to care for them.  Into what two groups does he divide these widows?  Who does he say should provide for each?  How are leaders to be treated (vv. 17-22)?  What are the implications for the church?  For those in need in your fellowship?

6. What was the proper procedure for disciplining those whose conduct or leadership was questioned?  What was the desired effect of this type of discipline?  How should discipline of leaders be handled in your fellowship?

7. The lying on of hands was a service formally setting apart a person for a particular ministry (see I Timothy 4:14 and II Timothy 1:6).  Why should this be done carefully?  How does the phrase “keep yourself pure” fit in this context?

8. How do verses 24-25contribute to our understanding of choosing and evaluating leaders?

9. How are 6:1-2 consistent with Paul’s other instructions governing relationships among believers?
10. From the instructions given, summarize in a sentence how believers should relate to one another.

11. What are a leader’s responsibilities in seeing that this takes place?  In what areas do you need to grow to fulfill these tasks?
Avoiding the Snare of Temptation: I Timothy 6:3-21

1. What potential pitfalls and temptations are Christian leaders likely to face?

2. Along with the responsibilities and the privileges of leadership go certain dangers.  Leaders need to be warned of these so they will be able to recognize them and muster resources against them when they arise.  Read I Timothy 6:3-21 looking especially for the danger leaders can face.  What characterizes false teachers?  What motivates them?

3. In contrast, what should motivate a Christian leader?  What else should characterize the women or man of God?

4. List the verbs Paul uses in verses 11-14, 20-21.  What would this communicate to you if you received this letter?  How seriously do you take the responsibilities God has entrusted to you?  What are the dangers of not taking leadership seriously?

5. What are the dangers of desiring material gain?  Contrast what Paul says about those who desire riches (vv. 3-10) with what he says about the rich (vv. 17-19).

6. Is it possible for material benefits to warp our perspective on the Christian life?  How?  Why?  In what ways do your attitudes and responses to material wealth need to be changed?  What other specific things could falsely motivate you as a Christian leader?

7. How does a leader’s motivation relate to the results of his work?

8. How do verses 20-21summarize the concerns Paul has expressed throughout this letter?  Spend time in confession and thanks to God.

Nehemiah Bible Studies

Adapted from Nehemiah Bible Studies by Don Fields.

Introduction

Date: About 445 BC.  Contemporary with the book of Malachi.

Country: Persia, Susa, the capital, about 800 or more miles journey from Jerusalem.  (How many days by camel?)  

Cupbearer: One who tasted the king’s wine just before he drank it to prove that it was not poisoned.  This office in the ancient oriental courts was reserved for a person of rank and importance, and from the confidential nature of his duties and his frequent access to the royal presence possessed of great influence.

Artaxerxes:  The king.  Perhaps the same as the one of the book of Esther.

Study 1: Nehemiah 1-2

1. Vv.1-3: An event had taken place- what was it?  A concern was expressed- what was it?  Someone makes a report- what is it?

2. Vv. 4-11: What are the five things Nehemiah does when he hears Hanani’s report?

3. Study Nehemiah’s prayer.  Which of the elements of prayer (e.g. praise, confession, thanksgiving, consecration, intercession, and petition) do you find here?  Which of these do you tend to omit when you pray?  Can you determine why?  What evidence do you find here that Nehemiah really believed that God hears and would do something about it?

4. What characteristics of God are mentioned or suggested in this prayer?

5. When you are concerned about something, do you find that your faith grows or diminishes with time?  Do you get the feeling that Nehemiah prayed and considered who God is and His promises to His people were, that he became more and more confident that God was going to do something?  Thus the request in v. 11?

6. Was there some risk to Nehemiah in approaching the king in this way?

7. What differences do you see in Nehemiah’s prayer in this chapter (v. 4) and that of chapter 1?

8. What evidence of forethought do you find in his words with the king, and how do you think this was related to his days of prayer?

9. Note Nehemiah’s seeming overconfidence and almost arrogant leadership (vv. 17-20).  What is the basis of his confidence?

10. After reading this, how much do you feel is legitimate to involve people in a job when the work is that which God has set before you?  Up to now, would you say that this had characterized you?  If not, what corrections need to be made?

Study 2: Nehemiah 3-6

Nehemiah 3-4

1. Notice, in this chapter, the several references to opposition to the work.  What progressions do you observe in this opposition?  What is Nehemiah’s response?

2. How about opposition to your group?  Are their any people at your school who are resisting your efforts to obey God’s will?  (Within your chapter are there any people opposing your efforts to build a strong witness to Christ on your campus?)

3. Re-read the Prayer of vv.4 and 5.  This sounds like a very uncharitable prayer to us.  Observe, however, the reason he gives for making such a petition.  Is there any such zealousness for God in your praying?

Nehemiah 5

4. What are the complaints of the people in v.2, in v.3, in vv. 4 and 5?

5. Who seems to be responsible for these inequities?

6. Notice Nehemiah’s response to this situation.  How does it display his concern for justice?  What leadership qualities are exemplified here?

Nehemiah 6

7. What is the nature of the opposition here?

8. What is Nehemiah’s response to this opposition?  What principles can you glean about dealing with opposition to your mission on campus?

9. Do you have a vision for this year?  Define it.  Is it great work?  (v. 3) And great enough so that you will not easily be diverted?  (v. 3,8,11) what do you expect by way of opposition?  Is your vision clear enough to bring to successful completion? (v. 15) Is it great enough so that its being accomplished will be a result of God’s bringing it about? (v. 16)

Study 3: Nehemiah 7-9

Nehemiah 7-8

     The seventh month was one of great importance to the Jews.  It was to include several feasts as well as the great Day of Atonement.

1. How did they gather and for what purpose?

2. Notice the central place of the Scripture (the Book of the Law).  In what ways did Ezra, the leaders and the people show respect for God’s Word? (vv. 2-6)

3. What methods were used to insure that they understood what was being read? (v. 7-8)

4. How do they demonstrate that they are repentant, and how does Nehemiah ET at desire that they respond to what God has done?  Why?  (vv. 9-12)

5. Notice v. 13, who assemble the second day, the reason for doing so, and the result.  (v. 13-18) The reason for the Feast of Booths is given in Lev. 23:43.  It parallels, in many respects, our experience when we begin life in Christ- great joy apart from material wealth, prince and pauper alike on equal terms, new experiences of love and fellowship and sharing (i.e. v. 12)  

6. There are times for weeping and times for celebrating.  Have you taken time to rest and rejoice in the Lord lately?  The result of Nehemiah’s long labor and work and praying culminated in God’s doing something in His people.  Nehemiah probably had this in mind from the start (1:9).  What do you find here that will help to clarify your goals?

Nehemiah 9

Most of this chapter consists of prayer, possibly abbreviated here (cf. v. 3)

1. Why are they fasting and in sackcloth and with earth on their heads?

2. How much of Ezra’s prayer seems to be predominantly worship?  Confessions?  Petition?  Why do you think he spends so much time recounting God’s history with His people?  How might you incorporate this into your prayers?

Study 4:  Nehemiah 10-11

     The result of reading the law, confession and worship (9:3) was a commitment (9:38) described in Chapter 10.

1. What various groups of people involved themselves in this covenant?

2. What is at the heart of this agreement?  (v. 28-29) Why is it important for leaders to separate themselves and devote themselves to God’s word?

3. Notice the specific promises made in v. 30-31.  Why are these important?  What does it suggest about subtle practices that had crept into the Israelite community?  Are there any parallels in your fellowship?

4. In what ways did the leaders determine to set an example in worship and devotion to the Lord?  How are you as leaders seeking to set an example for your fellowship?

Nehemiah 11

This chapter consists of names of people settling in the city of Jerusalem.  Some obviously had reservation about it (vv.1, 2 contrast with v. 25a).

5. Why do you think it was important for some to live in the city?

6. Are there similar strategic issues for your fellowship next year that will effect your mission on campus?  Where will leaders live?  Where will Bible study groups meet?

Study 5: Nehemiah 12

1. Why was it important to take time to “dedicate the wall?”  What affect would this have had on the people?  (vv.27-30) how might you include this kind of dedication celebration into your plans for next year?

2. What are the elements of worship mentioned in this dedication ceremony? (vv.31-47) are these the elements which typically characterize the times of worship in your fellowship meetings?

3. What other compromising and corrupting influences does Nehemiah deal with in this chapter?

4. Who was Tobiah?  Compare 13:4-5 with 3:1, 2:19, and 13:3.  How did Tobiah get into a position of influence in Jerusalem?  What can be done to prevent “the Eliashib factor” from hurting your fellowship?

5. What is the principle of stewardship, which Nehemiah addresses in vv. 10-14?  How does he correct this problem?  How will you include biblical teaching on stewardship next year in your plans?

6. What is the issue in vv. 15-22?  Why is the Sabbath principal important to God’s people?  What impact does it have on the surrounding nations (merchants)?

7. What is the problem in vv.23-38?  Why is this so important?  What is the practical effect when believers intermarry with unbelievers (or Pagans)?  What problems result from serious dating relationships with unbelievers?

8. Are there other issues of purity or compromise that should be addressed in your fellowship?  In your own life?

Timothy (A Character Study)

     Timothy’s words go unrecorded in the Bible, but he endears himself to those who meet him through the eyes of Luke and Paul in the book of Acts, and the letters.  A gentle young man, he is timid in his approach to people, but faithful to his Lord and prepared to suffer the very real dangers of friendship and travel with Paul.  He spent time in the jail at Rome because of his faithfulness.

A Recipe for a ‘Mixed-up’ Kid? 

Acts 14: 8-18, 16:1-5
       Timothy lived in Lystra, a Roman colony in a remote mountainous farming region of Galatia (in the south of modern Turkey).  Jews also lived there, some having intermarried with the leading families as a way of climbing the social ladder.  He probably became a Christian during Paul’s stay at the town on the first missionary journey (Acts 14).

1. Timothy was surrounded by Jews, Romans and Greeks; as you read Acts 14: 8-18 note down the differences in belief held by these peoples.  How do we as Christians today respond to similar diverse religious views?

2. Timothy’s Jewish mother had become a Christian but his father, a Greek, apparently retained the old religion, as you will read in Acts 16:1-5.  What kinds of problems can such a situation bring about in family life?

3. Consider the importance of godly teaching and prayer on the part of parents and relations as illustrated by Timothy’s experience- 2 Timothy 1:5 and 3:14-15 especially bearing in mind your answers to questions 1 and 2.  Are there children and parents for whom you could be praying regularly?

The Young Christian- too young?

1Timothy 4:11-13; 2 Timothy 2:20-26

       In Old Testament times superior wisdom and authority were considered to be the characteristics of the aged, although Job, a middle-aged man, was revered by old and young alike (Job 29:8).  However, Proverbs 16:31 shows that age along doesn’t warrant respect.

1. From Paul’s advise to him in both these passages, what problems do you think Timothy was going to meet as a young man leading a church?  Note down way by which older Christians might have helped him.

2. ‘Youthful passions’ (RSV) or ‘evil desires of youth’ (NIV) in 2 Timothy 2:22 might have included a craving for pleasures, power, and possessions beyond the reasonable needs of a young man (or woman).  How was Timothy told to overcome them?  Again how might other believers have helped a Christian such as Timothy?

3. Pray for those you know who are young in years yet in a position of authority-the Christian Union committee members, youth leaders, young missionaries, house group leaders.

Timothy: Too Timid to Lead?

1 Corinthians 16: 10-11; 1 Timothy 5:23; 

2 Timothy 1:3-7

       Timothy was not strong physically.  He had been brought up in an isolated area, off the trade routes, and possibly had been protected by his mother and grandmother.  This was no sophisticated tough guy itching to set out on an adventure.

1. Corinth was a rough seaport, international in its population; crude in its ways.  What does Paul’s first letter to the Corinthians suggest Timothy’s reaction to such a place might be?  Note them down.

2. What does Paul’s advice in 2 Timothy 1:3-7 suggest as the way to overcome the timidity that most Christians feel, if not always, at least in some situations?

3. From 2 Corinthians 12:7-10 how might Paul’s view of physical hardship and weaknesses have encouraged one such as Timothy?

4. It is easy to dismiss those who always seem anxious or timid.  What can you learn from Paul’s approach to Timothy, which will help to shape our attitude to such people?  Why not accept 2 Timothy 2:1 as a personal challenge and ask the Lord to make you strong in the grace that is in Christ Jesus (NIV)?

Timothy: The Faithful Fellow Worker

1 Corinthians 4:14-17, Philippians 2:19-24, 

2 Timothy 4:9-22

       Timothy’s name ‘pops’ up everywhere after he sets off with Paul and Silas.  We find him in Asian Minor, Greece and Rome.  And the jobs Paul sends him to do might appear most unsuitable!  Some people reckoned without God’s strength.

1. As you read 1 Corinthians and Philippians, make a list of the qualities that Paul finds in Timothy.  Are you now better able to understand the truth of 2 Corinthians 12:9a?

2. Why was Paul confident in sending Timothy to Corinth and Philippi?  From what you have read so far, why might he be able to sort out the problems of doctrine and behavior occurring in the churches?

3. Much is written and talked about the ‘generation gap’.  Paul and Timothy were years apart in age yet Paul longed for his company (2 Timothy 4:9-22).  What do you think made them such great companions?

Examine your attitude toward those older than yourself.  In the light of what you have learned, does it need changing?  Pray for an open and teachable mind on this matter, a matter that can divide churches, and cause individuals great pain.  If you are older than most in your church, do your attitudes to the young need to reflect more of Paul’s concern for this young man?

Timothy: The Faithful Pastor

1 Timothy 1:3-7, 18-20  2 Timothy 1:3-14, 4:1-5

During Paul’s third missionary journey, he and Timothy were in Ephesus; this was the Great City dedicated to the worship of the goddess Diana.  Timothy remained there as pastor after Paul left, despite his possible failure at Corinth.

1. The passages indicate that God had given Timothy special gifts required for the task.  List some of the problems that he was going to have to resolve, despite his youth.

2. What practical advice and encouragement did Paul give to his young friend?  Note: Third missionary journey: AD 53/54- 57/58

3. From the earlier studies this week, what qualities have you seen in Timothy, which would help him to become accepted by the church?  Would you be willing to listen to and respect such a servant of God?  Why?

Pray for your church leaders.  The ones you rate poorly are the very ones who need your prayers!  And practical help won’t come amiss!

Acts Bible Studies—“You will be my witnesses”

Study 1 

The Early Church’s Response to the Holy Spirit

Acts 2:37-47


Getting Started: What distinctions is your chapter known for?

1. How do people respond to Peter’s message?  What action does Peter urge?  Who is the message for?  How many responded to the message?

2. What did they do as a response to conversion?  (v. 42,44-47) How did this help the new believers grow in their new found faith?

3. Why do they go to the temple every day for the apostle’s teaching?  What do you do in this area of your chapter?

4. Some of the new believers were out of towners, (see 2:9-11).  How did the hospitality of the Jerusalem believers effect them?  How can you relate this to your campus?  Are there foreigners, students from different cultures or new students present?  How many students/faculty from other ethnic groups are involved in your fellowship?  If your answer is none then why are they not involved?

5. What else is going on during this time?  (v. 43; 47) How does this relate to the verses in-between?

6. How does what you and your chapter spend your efforts on compare to these activities?  What are the similarities and the differences?  Should you add some of these activities to your chapter plans or exclude some from your previous goals from this next year’s plans?

Closing: What are the areas that you and your chapter need to grow in?  (Bible study, fellowship, evangelism, hospitality amongst those different from us, multi-ethnicity, worship, prayer, and conversions.)

C.Bieber

Study 2: Called to be Witnesses

Acts 1:1-11


Getting Started: In common usage, what is a witness?  (Someone who has seen something and is able to talk about it.)  What are ways people are witnesses in everyday situations?  (Think of news reporting, an accident scene or a court scene.)

1. Acts is Dr. Luke’s sequel to his Gospel, taking up the story where he left off in the book of Luke.  Read Luke 24:36-53 to set the stage for the opening of Acts.

2. Now read Acts 1:1-11.  How was Jesus occupied during the time between His resurrection and His ascension into heaven?  How would these things prepare the disciples for His departure?

3. Why couldn’t they begin spreading the word of the kingdom of God immediately?  What did Jesus mean by “the promise of the Father”?  (See John 14:16-17, 25-26 for more background.)

4. What expectation is reflected in the disciples’ question in verse 6?  (Note: Most Jewish people had expected the Messiah to be a political/ military ruler who would set Israel free from Roman rule and establish Israel as a great political power.)  How does Jesus redirect their attention (verses 7-8)?  Are there similar concerns we struggle with that can distract us from our primary responsibilities as Jesus’ representatives?  How should we keep these in proper perspective?

5. What are the disciples told they’d receive in verse 8?  For what purpose will they receive it?  What is the scope of their assignment?  If this had taken place in your town or on your campus, what places could be substituted for those in verse 8?

6. What happened next?  What kinds of reactions might this have produced among the disciples?  What do the men in white robes tell the disciples?  How would this information have helped the disciples just then?  And later?

7. At the beginning we defined witness.  In verse 8 the disciples were called to be witnesses to Jesus.  How does this call extend to us?  How does your chapter reflect this?

In Closing: Spend some time praying for power to be witnesses to the person and work of Jesus, beginning where we are and continuing to the ends of the earth.


C. Anible

Study 3: The Witness of Life Together

Acts 4:23-37


Background: In the section leading up to this (Acts 3- 4:22), Peter and John had been brought before the Sanhedrin, the Jewish council of priests and elders.  After considerable debate, they were released but sternly charged not to continue to preach the gospel.  Yet Peter tells them, “…we cannot keep from speaking about what we have seen and heard” (Acts 4:20).  Acts 4:23-37 gives us an inside look at a community of witnesses to Jesus.

Getting Started: Think of a group of people- a community (Christian or non-Christian) of which you are a member.  What defines your community: How do its members relate to one another?  How does the community relate to those outside it?

1. After Peter and John are released, what is the first thing they do?  How does the community respond to the situation?  How does your Christian community respond to opposition?  What place does prayer have in your chapter?

2. Look for a moment at verses 24-28.  How is God described?  What do these different descriptions tell us about Him?

3. As they pray, the community quotes from Psalm 2, a prophetic psalm referring to the coming kingship of Christ.  Turn for a minute to Psalm 2:1-9, but don’t lose your place in Acts.  How are the events recounted in this psalm similar to the events recounted in Acts 4:27-28?

4. In each case, who is standing in opposition to God?  How does God respond?  Why is this opposition “in vain”?

5. How would recalling God’s past dealing with those who conspire against Him be an encouragement to this fledgling community?

6. Now look at the rest of the prayer in Acts 4:29-30.  In light of what God has done in the past, what do they ask Him to do for them?  How does He respond to them in verse 31?

7. Verses 32-37 give us a closer look at the Christian community.  What are some specific ways they lived out their “one heart and soul (or mind)”?  What does this tell us about their priorities?

8. Verse 33 tells about their “witness” or “testimony”.  What adjectives are used to describe their witness?

9. Put yourself in the story.  If you were on the outside looking in, what might be going through your mind as your observe these Christians interacting with each other and with others?

In Closing: What does it mean to be “one in heart or soul?”  What doesn’t it mean?  What would your fellowship on campus look like if it really were of “one heart and soul”?  What would your witness be like?  What are some things you can do to strengthen your community?

L. DeKoning-Vellenga

Study 4: Witness to the Unknown God: Paul in Athens

Acts 17: 16-34

Getting Started: “The World’s major religions, Hinduism, Buddhism and Islam, are making inroads as are a variety of cults, New Age philosophies, occult activities and even traditional paganism.  How do we cope with a world that knows or cares so little about the truth of Jesus Christ?  Paul left us a helpful model when he visited the world center of pagan philosophy and religion-Athens”  (The NIV Quiet Time Bible, IVP).  What are some of the “idols” people worship on your campus?  What is so attractive about these idols?

1. What upset Paul about Athens, and what did he do about it (verses 16-17)?

2. Describe the Athenians’ reaction to the gospel message in verses 18-21.  What are some things that might have caused this response?  (Note: Epicureans was a school of Greek philosophy that emphasized the remoteness of uncaring gods, a world governed by blind chance, the absence of an afterlife and the pursuit of pleasure.  Stoicism emphasized a world determined by fate, where human beings must pursue their duty, “resigning themselves to live in harmony with nature and reason, however painful this might be, and develop their own self-sufficiency” (John Stott).  The Areopagus was a hill overlooking Athens that served as the chief courtroom of the day; it was also a place to hold philosophical discussions.)

3. What strategies does Paul employ when he begins his address at the Areopagus in v. 22-23?

4. What does Paul emphasize as he describes the “unknown god” in verses 24-28?  Why might he stress these particular things to this group of listeners?

5. Note how Paul quotes from Greek philosophy and poetry in verse 28.  Why do you think he does this?  What implications does this have for us as we share Christ on campus?

6. In verses 29-31, what else does Paul say about God?  How does he introduce the concept of Jesus?  What does he emphasize about Jesus?  If you had time or opportunity to say just one or more things about Jesus, what would you emphasize?

7. In verses 29-31, what kind of response does Paul think the Athenians should have to his message, and why?  What kind of response do they give him in verses 32-34?  How are these responses like those you get as you share the gospel?

8. Paul uses the altar with the “unknown god” inscription as a “launch pad” to share God’s truth.  What starting points do you have with those around you?  How could you use these more effectively?

9. Paul shares the gospel with the Athenians in a way that is relevant, sensitive and uncompromising to the truth.  In what ways might you be tempted to water down God’s message to groups of people you share with?  In what ways are you tempted to be too harsh?  How can you avoid either extreme?

In Closing: How are you involved in the lives of non-Christians around you?  If you’re not, what specific steps can you take?  How can you become better equipped to effectively communicate the gospel with these people in a way they can understand?  What is your chapter doing to communicate the Gospel and life of the community to those from a different background?   




By S. Erbe
Study 5 Witnessing to the Ends of the Earth: Rome

Acts 28:17-31

Background: Rome was the capital of the Empire, a multicultural setting where decisions were made that affected the world.  Paul had planned for a long time to visit Rome as a missionary.  Instead he was brought as a prisoner.  Yet this change of plans didn’t deter him form his real mission: sharing the gospel.

Getting started: Think of a time when you made plans that you thought were from the Lord-and then had to watch them change.  What was your attitude?

1. Read Acts 28:17-31.  What does Paul do when he arrives in Rome?  In his meeting with the Jewish leaders, what does he say?  Why do you think he went to such great lengths to introduce himself and clear himself before the Jewish leaders (verses 17-20)?

2. How do the Jewish leaders respond (verses 21-22)?  How do you think Paul might have felt when he heard this response?

3. Describe the meeting between Paul and the Jewish leaders in verses 23-24.  Paul tried to convince them about Jesus Christ from the Law of Moses and from the prophets.  Think about the needs and backgrounds of students you encounter on campus.  How can we put the truths about Jesus Christ and the kingdom of God into a cultural context that they can understand?

4. How do Paul’s listeners respond to his case for Jesus in verses 24-25?  In verses 25b-28, Paul passes judgement on his listeners.  He uses a text from the Old Testament: Isaiah 6:9-10.  What point was he trying to make about them?  How do you think they might have responded?

5. Look carefully at verse 28.  How does this summarize some of the themes we have seen in the book of Acts?  How does it fit with Acts 1:8?

6. Looking at the rest of the passage, describe how Paul spent the next two years in Rome.  Whom do you think "all” refers to in verse 30?  What was he proclaiming?  Compare this to Jesus’ words in Acts 1:1-8.

In Closing: God has put you where you are.  How can you be an obedient witness in sharing the gospel with the people around you?  How has he brought “Rome” to you on campus, who are the influential people God has put in your circle?  How can your chapter be more strategic concerning this?  

M. Wesley

The Essentials: 5 Studies for Student Leaders Based on the Former InterVarsity Basis of Faith,

 by Max Goss

Study 1:  The Scriptures (II Timothy 3:10-17)

       Paul wrote Second Timothy while awaiting trial in a Roman prison.  He had labored and suffered deeply for the sake of the gospel, and wrote to encourage the young leader to carry on the work he had begun.  This famous passage describes the centrality of the scriptures in the life and work of the Christian leader.

Getting Started: What are the prevailing attitudes on your campus toward the gospel of Christ?  What alternatives are present?  What pressures are there to accept an unbiblical worldview and/or lifestyle?

1. Paul begins this section by reminding Timothy of several elements of his own life and ministry.  What elements does he list (verses 10-11)?  Why do you think he chose to highlight these particular things?  What evidence do you see here of Paul’s attitude toward and response to hardship?

2. Can Timothy expect to be exempt form suffering (verses 12-13)?  Why or why not?  What was the potential cost for proclaiming the gospel in the first century?  What might be the cost for doing so on campus today?

3. Paul calls Timothy to faithfulness in a world that is often indifferent of hostile to God’s purposes.  What must Timothy do in order to survive and thrive in such an environment (verses 14-15)?  What is the significance of the word “continue” in verse 14?  What is it about the Scriptures that will enable him to continue in the faith?

4. The Scriptures, according to Paul, are inspired, or literally, “God breathed” (verse 16).  What does this imply about their trustworthiness?  About their authority?  About their place in the Christian life?  What, according to Paul, are the four purposes of the Scriptures?  In what ways can we, as leaders, use the Scriptures to equip the people of God “for every good work”?

In Closing: Philip Towner summarizes Paul’s charge in this way: “Timothy, by drawing on the rich heritage of his own past, was to continue in what he had learned and believed, the life of faith and faithful service to Christ.  And whatever he had been taught had its source in the Scriptures, which God’s servant must feed on daily.”  Consider the role of the Bible in the life of your fellowship.  What disciplines can you develop to help you feed daily on God’s word?  In what ways can you as leaders hold one another accountable in this?  How can you encourage others in your fellowship, both individually and corporately, to grow in their understanding of- and obedience to- the Scriptures?

For further study: John 5:39, Hebrews 4:12-13, 2 Peter 1:16, 19-21, 3:16; Psalm 19:7-11,119

Study 2:  Christ the Lord (Philippians 2:1-16)

       “Here we arrive at the staggering truth which lies at the heart of the Christian religion, that Jesus Christ while true man was also true God” (Bruce Milne).  The deity of Christ is thoroughly attested to in Scripture; the second chapter of Philippians teaches how we can model our lives after that of our Lord.

Getting Started: Discuss the corporate life of your fellowship.  Can you think of any recent instances of Christ-like love or service?  Would a visitor notice any qualitative differences between your group and a group of unbelievers?  What differences does the Lordship of Christ make to your fellowship?

1. What four or five blessings have the believers in Philippi received as a result of their relationship with Jesus Christ (verse 1)?  In what ways should these be reflected in their corporate life (verse 2-4)?  What does Paul describe as the right and wrong kinds of motivation for Christian behavior?  How does Paul define humility in verses 3-4?

2. Paul holds up Jesus Christ as a model for us (verses 5-11).  What words does he use to describe the identity of Jesus in verse 6?  According to this passage, is Jesus fully God?  According to this passage, is Jesus fully man?  What does it mean that Jesus chose not to “grasp” his equality with God?  How far was Jesus willing to go in humbling himself?

3. What does it mean that Jesus is “the name that is above every name”?  What is the appropriate response to the Lordship of Jesus Christ (verses 10-13)?  Are there areas of your life that need to be submitted more fully to Christ’s Lordship ?  In what ways can you encourage others to grow in obedience?  What is the Holy Spirit’s role in our ongoing sanctification?

4. In what manner are we to conduct our Christian lives (verse 14)?  How does this flow from an attitude of humility?  In what ways do our behavior and attitude- individual and corporate- affect our witness (verses 15-16)?

In Closing: This passage challenges believers to imitate the selflessness, humility and obedience of our Lord.  Consider the extent to which these traits characterize your fellowship, particularly its leaders.  In what ways can you as leaders serve others in your fellowship?  How can you work on modeling humility and obedience?  What is one way that you can consider another person better than yourself today?  Discuss how, as you grow in these areas, your fellowship might become more unified in spirit and purpose.  Discuss how these things might spill over into your witness to your campus.

For Further Study: Matthew 28:19, John 1:18, 8:58; Colossians 1:15-19, Hebrews 1

Study 3:  Death and Resurrection (Romans 5:6-6:11)

       Jesus’ death on the cross was both necessary and efficacious for our salvation.  It was necessary in that there was no other way for our sins to be atoned for and for us to be reconciled to God.  It was efficacious in that it accomplished what it set out to do, effectively securing salvation for those who trust in Him.  Jesus’ resurrection demonstrates His power over sin and death, and assures us of our own future resurrection.  The importance of this doctrine cannot be overstated.

Getting Started: Death is a recurring theme in literature and film.  How is death viewed in our culture?  How do your peers view it?  Why is it called “the great equalizer”?  What are some ways people respond to the inevitability of death?

1. In chapter 3 and 4, Paul emphasizes that the believer is justified (that is, declared righteous in God’s sight) by faith rather than by good works (see 3:28, 5:1); there is no room for boasting, since salvation is due entirely to the grace of God.  How does he illustrate this point in 5:6-8?  What motivated God to send his Son to die on our place?  How have the death and resurrection of Jesus affected our relationship to God (verses 9-11, especially 10)?  What should be our response to this?

2. Through whom did sin enter the world (verse 12-14)?  What also entered the world along with sin?  To who does this “curse” apply?  Through whom did God’s grace come (verse 15)?  What exactly is the “gift” that Paul mentions (verses 15-21)?  What words and phrases does he use to describe it in this passage?  What is the “one act” that brought this about (verses 18-19)?  To who is this gift offered (verses 16,18-19)?  What do the universality of sin and of the offer of salvation mean for our witness?

3. In verse 20, Paul says that “where sin increased, grace increased all the more.”  How does he answer the objection that we should continue sinning so that grace will continue to increase (6:1-2)?  What motivation is there for the Christian to pursue holiness (verses 2-4)?  What does it mean that we are “united with him (Christ) in his death” (verses 2-7)?  In his resurrection (verses 5-11)?   What difference, then, do Jesus’ death and resurrection make to your ongoing sanctification?

In Closing: Francis Schaeffer says that the crucifixion was so real that someone running his hand over the cross would have gotten a splinter.  Likewise, Jesus’ bodily resurrection was so real that Thomas was able to put his hand into the Lord’s side.  Our faith is staked on the claim that these events occurred literally, bodily, and historically (as opposed to merely figuratively or “spiritually”).  As Paul writes, “If Christ has not been raised, our preaching is useless and so is your faith” (I Corinthians 15:14). Go through again and list the various “results” of Jesus’ death and resurrection.  What difference would it make if Jesus had not literally lived, died, and been raised from the dead?  In what ways should an understanding of Christ’s work affect your worship?  Your witness?

For Further Study: Matthew 27-28; John 19-20; I Corinthians 15; Hebrews 2: 9-15; Isaiah 53 (especially verses 4-6).

Study 4:  Regeneration (Titus 3:3-8)

       The Holy Spirit does many things- He creates, speaks, convicts of sin, indwells the church, gives gifts, produces fruit, and points to Jesus Christ.  He is also the agent of our regeneration, that is, our re-birth as children of God.  J.M. Boice writes: “The birth of a child of God is a spiritual resurrection, the passage of one into new life who formerly was dead in trespasses and sins.  A child of wrath becomes a child of the Father who is in heaven.  The theological term for this new birth is regeneration.

Getting Started: Self-help books continue to top the best-seller lists, indicating where many people look to find fulfillment, satisfaction, victory, etc.  Do students on your campus perceive themselves as spiritually poor, or do they trust their own spiritual “resources”?  How do you respond when someone claims to be “basically a good person”?

1. What words does Paul use to describe the way we were, apart from God’s work in us (verse 3)?  Discuss the significance of each word or phrase.  Compare this description of humanity’s condition to the one he gave in the previous study (Romans 5:12-14).  How much hope is there, humanly speaking, for the kind of people he describes?  How easy is it for you to think of yourself in these terms?

2. How does Paul’s description of God compare with his description of fallen humanity (verse 4)?  What motivated the Lord to save us (verse 5)?  What did we deserve?  What does this say about God?

3. The kind of people Paul describes are in trouble; they need someone to save them from their pitiful condition.  By what means did God save us (verses 5-6)?  What does “the washing of rebirth and renewal” mean?  Why is the word “washing” used?  Who accomplishes this washing?

4. For what purpose did God save us (verse 7)?  Why is the word “heir” used?  Why does Paul think it important to stress these things (verse 8)?  What is the relationship between God’s saving grace and the good works of His people?  Based on this passage, how can your as a leader encourage others in your fellowship to “devote themselves to doing what is good”?

In Closing: Conversion is more than simply “turning over a new leaf” or “taking a step in the right direction”.  It is a radical change that cannot be mustered up by any human effort, but can only be accomplished by the Spirit of God.  Discuss the ways this doctrine should influence our evangelism.  How do we make people aware of their sinful condition while avoiding the appearance of self-righteousness?  What is the role of prayer in the life of the evangelist?  Does becoming a Christian mean simply “getting saved”, or is there more to it than that?

For Further Study: John 3:1-10; I Corinthians 2:4-5; Ephesians 2:1-10

Study 5:  He is coming Back (Acts 1:6-11)

       The Scriptures are suffused with eschatological hope, that is, with the joyful expectation of the personal return of our Lord and Savior Jesus Christ.  Evangelicals may hold different views regarding the precise nature and timing of the events associated with His return.  However, writes Arnold T. Olsen, “all are agreed that the final solution to the problems of this world is in the hands of the King of kings who will someday make the kingdoms of this world his very own.”

Getting Started: To what degree are students in your fellowship aware of God’s purposes beyond your campus?  In what ways does your fellowship- at the individual or corporate level- participate in the world mission of the Church?

1. Luke begins the book of Acts by reminding the reader about Jesus’ life, death, resurrection, and ascension into heaven, and of the Father’s promise of the Holy Spirit (note: the Trinity!).  Before ascending, Jesus instructs the disciples to wait in Jerusalem for this promised gift.  What do the disciples ask Him on this occasion (verse 6)?  What might have prompted them to ask this?  Why do you think it is so easy for us to be anxious concerning the last things?

2. How does Jesus answer the disciples’ question (verse 7)?  Who determines the “times or dates”?  Why is it important for the disciples to remember this?  How might knowing this increase our own trust in God?

3. What does Jesus instruct the disciples to be concerned with instead (verse 8)?  To what task does Jesus appoint them?  To what extent are they supposed to carry this out?  What equipment does Jesus provide for the accomplishment of this purpose?  How have you, as a disciple of Jesus, participated in this purpose?  How have your been helped in this by the power of the Holy Spirit?

4. After being given these instructions, the disciples watch as Jesus is taken up into heaven (verses 9-10).  What do the angels ask the disciples (verse 11)?  Judging from this question, what might the disciples have been thinking?  The angels reiterate Jesus’ promise to come back.  How might this be comforting to the disciples?   In what manner do the angels say Jesus will come back?  What words can be used to describe the manner in which Jesus was taken into heaven (and, consequently, of His return)?  How might their expectation of His return affect their mission?

In Closing: The expectation of Christ’s return is a crucial doctrine- crucial to our theology, to our attitudes, and to the way we live our lives.  Discuss the importance of this doctrine in the Christian life.  What might be the result of ignoring or disregarding this truth?  Alternately, what might result from an obsessive fixation on the details of Jesus’ return?  How does the hope of His return undergird our faith?  How does it add urgency to our mission on campus and in the world?  What are some ways that you as leaders can help other students to participate in the world of mission of the Church?

For Further Study: John 14:3, I Corinthians 11:26, I Thessalonians 4:13-5:4, Revelation 22:20, Isaiah 11:1-10.

Evangelism Bible Studies – Prayer, Care, Share and Lordship

Study 1: Thanks and Prayer: Colossians 1:1-14

       “God bless Jennifer today” may be a typical prayer for a friend as she comes to mind.  But what am I specifically asking for?  How will I know if my prayer is answered?  What difference would it make in Jennifer’s life?  Paul begins his letter by telling the Colossians why he is thankful for them and what he asks God to do in them.  Paul’s example gives us a model for encouraging and praying for one another.

1. How does it make you feel when a friend tells you’re the specific things he or she notices and appreciates about you?

2. Read Colossians 1:1-8.  What characteristics of the Colossians cause Paul to always be thankful for them (vv. 3-6)?

3. How do faith in Christ and love for other Christians, spring from the hope described in verse 5?

4. What examples of faith, love and hope have you seen in a group of Christians?  Who in your church of fellowship group could you affirm this week for demonstrating those qualities?

5. What impresses you about how the gospel was spreading (vv. 5-8)?

6. How have others helped you to hear and understand the truth about God’s grace?

7. Read Colossians 1:9-14.  After affirming their strengths, Paul tells the Colossians what he prays for them.  What are Paul’s requests for how they think and act?

8. How might spiritual wisdom and understanding help us to understand God’s will (v. 9)?

9. According to Paul, true knowledge leads to a “life worthy of the Lord” (v. 10).  What qualities does such a life include (vv. 10-12)?  How are these qualities related to each other?

10. In what specific ways do you see these qualities developing in your life?

11. How does Paul graphically contrast our condition before and after we became Christians (vv. 12-14)?

12. Reread verses 12-14, putting your name in each sentence.  How would meditating on these verses help you to appreciate what God has done for you?

13. Take time to pray for your church or fellowship group, using verses 9-14 as your model

A Lifeguide Bible Study- IVP Colossians and Philemon

Study 2:  Gentle Evangelism- I Thessalonians 2:1-16

       What thoughts come to your mind when you hear the word evangelism?  Pushy people trying to get you to see things their way?  Guilt for not saying enough about your Savior?  People swarming down the aisles at a gigantic rally?  Or friends sharing the excitement of good news with each other?  For Paul, evangelism was always delightful and exciting.  In this passage he tells us why talking about Christ is such a positive experience for him.

1. Has telling others about your faith been a positive or a negative experience?  Explain.

2. Read I Thessalonians 2:1-6.  What excuses might Paul have had not to preach to the Thessalonians (vv. 1-2)?

3. What attitudes enable Paul to continue preaching despite opposition (vv. 3-6)?

4. What does this teach you about proper and improper reasons for witnessing to others?

5. Read 1 Thessalonians 2:7-16.  How was Paul “like a mother caring for her little children” (vv. 7-9)?

6. In what specific ways can gentleness and caring become more a part of your evangelistic efforts?

7. Paul claims to have been “holy, righteous and blameless” (v. 10) among the Thessalonians.  If this is important, how can imperfect people dare to do evangelism?

8. How is a father dealing with his children a good example of an evangelist (vv. 11-12)?

9. What difficulties did the Thessalonians face in sharing their faith with others (vv. 14-16)?

10. What encouragement does Paul give them not to give up?

11. In what ways have you found evangelism to be difficult?

12. What ideas and encouragement from this passage can help you to overcome these difficulties?

A Lifeguide Bible Study- IVP Thessalonians

Study 3:  This Treasure, These Jars of Clay- 

II Corinthians 4:1-18

       Margery Williams wrote a delightful childrens’ story about two nursery animals, a Velveteen Rabbit (after which the book is named) and a Skin Horse, who was very old, and very wise.  “What is real?” asked the Velveteen Rabbit.  The Skin Horse said, “Real isn’t how you are made, it is a thing that happens when you are loved for a long, long time.  Generally, by the time you are real most of your hair has been loved off, and your eyes drop out and you get loose in the joints and very shabby.  But these things don’t matter at all, because once you are REAL you can’t be ugly except to those who don’t understand.  Once you are real you can’t become unreal again.  It lasts for always.”  The gospel treasure is contained by people marked by weakness, frailty and a kind of living death.  Paradoxically, as we shall see, this life situation serves to enhance the message we bring, not detract from it.  Once real in Christ, you can’t become ugly or unreal again.

1. Why do you think we find it easiest to talk about our strengths and hardest to talk about our weaknesses?

2. Read 2 Corinthians 4:1-18.  How does Paul’s ministry, contrast with the practices of evangelists who discredit the gospel (v.2)?

3. What forces does Paul see at work behind those who reject those who accept his gospel (vv. 4-6)?

4. In what ways does Paul contrast the glory of the gospel with the weakness of those who preach it (vv. 7-18)?

5. We often assume that our weakness will hinder the gospel and detract from it.  On the contrary, how does our weakness reveal God’s power?

6. How does the experience of “always being given over to death for Jesus’ sake” allow the life of Jesus to be revealed in our mortal bodies (vv.10-12)?

7. Twice Paul has said we do not lose heart (vv. 1,16).  On what basis can we be confident that our lives and ministry will not be pointless or fruitless (vv. 13-18)?

A Lifeguide Bible Study- IVP 2 Corinthians

Study 4: Jesus is Supreme- Colossians 1:15-23

We frequently hear: “All roads lead to God, Everyone is trying to get to the same place.  That belief is fine for you, but I don’t buy into myself.  Only bigots and fanatics label belief true or false.”  The Colossians heard, “Worship Jesus, but not excessively.  Jesus is just on spirit among many to be worshipped.”  In this passage we’ll study Paul’s adamant declaration of Christ’s supremacy over every being an idea which invites our attention.

1. What problems have you encountered in helping someone understand why Jesus is the only way to God?

2. Read Colossians 1:15-23.  Make as many statements as you can about why Jesus is supreme (vv. 15-18).  Begin each with, “Christ is…”

3. What difficulties do you have in relating to an invisible God?  How has Jesus overcome those difficulties (v. 15)?

4. How do discoveries made through microscopes and telescopes add to your appreciation of Jesus’ supremacy over nature (vv.16-17)?

5. What does it mean that Christ is the “head of the body, the Church: (v. 18)?  In what practical ways is Christ’s headship evident in your church?

6. How did some recent choice you made about your time or money reflect Christ’s supreme place in your life?

7. What action was God pleased to take to reconcile us to Himself (vv. 19-22)?

8. How does understanding God’s actions help you explain why Jesus is the only way to God?

9. How do the words reconciled, holy in His sight, without blemish and free from accusation (vv. 22-23) motivate you to continue firm in your faith in Christ?

10. How might those words appeal to unspoken needs of the friends you want to introduce to Jesus?

11. Spend some time worshipping Jesus Christ for who He is and what He has done for your and your friends who don’t yet know Him.

A Lifeguide Bible Study- IVP Colossians and Philemon

Study 5:  Jesus the Intercessor- John 17:1-26

       We have here the rare privilege of listening in on a conversation between two members of the Trinity.  We are on holy ground!  We also get a preview of Jesus’ role as the ascended High Priest who now intercedes for us with the Father.  In fact, this prayer may be representative of the very words Jesus is praying for us at this moment!

1. How do you feel when you listen to someone praying for you (or know that someone is praying for you)?

2. Notice the divisions of this prayer according to the various groups of people whom He prays.  What are they (vv. 9,20)?  Who do you think is included in the group referred to in verse 20?

3. Jesus begins His prayer by reviewing those things He has accomplished on earth (vv. 1-8).  Try to list the accomplishments He mentions.  What definition does Jesus give to “eternal life” (v. 3)?  Why?

4. As he prays for His immediate disciples (vv. 9-19), what specific requests does He make on their behalf?  Are the requests different from what you would expect?  Any surprises?

5. As He prays for future disciples (vv. 20-26), list the various requests He makes for them (and us).

6. What role does He outline for His disciples in the world (vv. 18,21)?  What is the basis for the oneness or unity that He asks for His followers (vv.21, 23)?  What sorts of things have prevented the Church from experiencing this unity down through history?  How does this affect our witness in the world?

7. As you think of ways you pray for others, how do they compare to the central concerns of Jesus' prayer?  What are some ways that your intercession for others could be strengthened by using this prayer as a model?

Dan Denk- Jesus and His Disciples

Jesus and His Disciples:

Studies in John 13-17

1. Jesus the Servant 13:1-17

2. Jesus the Way 14:1-14

3. Jesus and the Holy Spirit 16:5-15

4. Jesus the Vine 15:1-11

5. Jesus and the World 15:18-16:33

6. Jesus and the New Commandment 13:34-35, 15:9-17

7. Jesus the Intercessor 17:1-26

1. Jesus the Servant

Read John 13: 1-17

Background: We have come to the final week of Jesus’ ministry on earth.  He has now been with the disciples for three years, performing miracles, teaching the multitudes, confounding the religious leaders.  In John 12 we see the so-called Triumphal Entry of Jesus into Jerusalem when he is lauded as king.  He is not fooled by this fickle praise, and he speaks of his impending death and resurrection.  He knows that his “hour has come”  (12:23).  Now he desires to withdraw for a time with his beloved disciples to the upper room of a house in Jerusalem.  We have here in John 13-17 the account of his final teaching and preparation with the twelve (soon to be eleven) before his arrest, trial and crucifixion.  Depending on the background of your group members, you may want to ask a question like, “What has been happening in Jesus’ ministry up to this point?”  This will allow them to summarize key background information.  If your group is not familiar with John’s gospel, you might just summarize this information yourself.

Approach: Think of an occasion when someone has shown his or her love for you in some very concrete way.  What did they do?  Why did it impress you?

1. Looking only at verse one, try to list all that you can learn about the person of Jesus.  As you glance through the rest of this passage what other words would you choose to describe Jesus?

2. How is the humility of Jesus depicted in detail in vs. 2-5?  (Also keep in mind the presence of Judas).

Note: Foot-washing was a common practice in Palestine, a necessity for cleanliness due to the dusty roads.  It was a sign of hospitality and usually performed by the lowliest of household servants.  Apparently no household servant was present and no one else volunteered to do this task.

1. What would you have been feeling if you were present with the disciples during the foot washing?  How do Peter’s comments (vs. 6-8) help us understand what the disciples may have been feeling?

2. Summarize in your own words the conversation between Jesus and Peter (vs. 6-10).  Why do you think Jesus insisted that Peter submit to being washed?

3. Note: Many interpreters view this washing as more than an example.  It is also symbolic of the spiritual cleansing from sin, which comes through partaking in Jesus’ death (his ultimate act of servanthood).  Thus, “Unless I wash you, you have no part with me.”

4. What lesson does Jesus draw from this foot-washing (vs. 12-17)?  What qualities of servanthood can be seen from this demonstration by Jesus?  What are some obstacles to obedience that you face in this area of servanthood?

2.  Jesus the Way

Read John 14:1-14

Approach: What are some ways that people on your campus are trying to find happiness, peace, satisfaction and security?

1. What is the tone (feel) of this passage?  What feelings and concerns are being expressed by the disciples?  How Jesus respond to them?

2. What are the various promises that Jesus makes in this dialogue with the disciples (vs. 1-11)?  Why would these promises have been important to them at this time?  Notice that Jesus calls for his disciples to respond by believing these promises.  Which promises do you find most difficult to believe?  Why?

3. Look at the promises about prayer in vs. 12-14.  What specific promises are made?  What does this suggest about Jesus’ authority?  Why is it that some of our prayers offered in his name are not answered in the way we expect?

Note:  Prayers offered “in Jesus name” must also be offered out of obedience to his will and his commandments (see vs. 15).

1. Look carefully at the statements Jesus makes about his relationship with the Father (vs. 8-11).  How is this relationship described?

2. In verse 6, what is the significance of Jesus’ statement “I am the way” rather than “I will show you the way”?  He also adds “I am the truth and the life”.  What does this add to his amazing claim about himself?  How do you think most of your non-Christian friends would respond to Jesus’ claim to be the only way to the Father (and heaven)?  Why?  Think back to the other “ways” people on your campus seek to find happiness, peace, security and satisfaction.  Are these other ways sometimes appealing to you?  Why?  What difference will it make to you when you are really following Jesus as “the only way”?

3. Jesus and the Holy Spirit

Read: John 16: 5-15

Approach: How do you know when the Holy Spirit is working in your life?

1. Why do you suppose Jesus emphasizes the coming of the Spirit at this time with his disciples?  How would the disciples be feeling about Jesus’ approaching departure (vs. 5-7)?  How does Jesus reassure them with his words?

2. What are the various titles given to the Holy Spirit in this passage (vs. 7,13)?  What special meaning would these titles have for the disciples at this time?

3. Note: The word Counselor (Paraclete) originally referred to someone summoned to the side of another to comfort, to advise, or to plead his cause.

4. What is the Spirit’s work in relation to: the world (vs. 8-11), the disciples (12-13),Jesus (14-15)?

5. How does the Spirit’s role I relationship to the world affect your thinking about our mission in the world?  How does it affect your thinking about God’s role and our role in evangelism?

6. Certain aspects of the Spirit’s work in guiding the disciples into truth may have reference to the Apostolic writings (i.e. The completion of the New Testament).  However, he is still the Spirit of Truth and Counselor for Jesus’ disciples today.  How have you seen the Spirit’s ministry of teaching or comfort to be at work in your life recently?  What are some areas where you could more fully appeal to the Spirit’s help?  Take some time to pray for the Spirit’s work in your life; in the lives of unbelievers.

4. Jesus the Vine

Read: John 15:1-11

Approach: Think of a time when you tried to do something for God in your own strength and timing.  What happened?

1. In this allegory Jesus identifies himself as the vine and his disciples as the branches.  What are the different types of branches mentioned in the allegory?  Describe how one of Jesus’ disciples among the twelve was “pruned”.  Which of Jesus’ disciples was a dead branch and castaway?  Why?

2. What is the essential relationship between Jesus (the vine) and his disciple (the branches)?  What is the primary function of the branches?

3. The phrase “remain in me” appears eleven times in the passage.  What is it’s meaning in this context?  Why do you think it is emphasized?  What would be the opposite of “remaining in him”?  

4. Why is it so important that his disciples bear fruit (vs. 8-11)?

5. Jesus declared to his disciples that  “apart from me you can do nothing” (vs. 5).  Why is this reminder so necessary?  What happens when we forget this truth?

6. “Pruning” seems to be a painful but necessary and expected part of discipleship.  Can you think of ways that God has “pruned” you in order to allow you to bear more fruit?  What has been the result of the “pruning” in your life?

5. Jesus and the World

Read: John 15:18-16:33

Approach: How have you experienced hostility toward Christians on campus?

1. What is the tone of Jesus’ teaching here?  What do you feel as your read it?  What would the disciples be feeling?

2. What are the repeated ideas throughout this section?  What definition of “world” do you think Jesus is using?  

3. At several points Jesus lets them know why he is telling them these things (16:1,4,33).  What reasons does he give?

4. What reasons does Jesus give as to why the world will be hostile to those who would be his disciples?  

5. On what basis does Jesus declare the unbelieving world to be guilty and without excuse (15:22-24)?  Why has Jesus himself now become the central issue regarding belief and unbelief?

6. We live in a society that is still largely open to the presentation of the gospel.  Yet we find that fear of rejection and hostility is still one of the most prevalent obstacles that prevents Christians from boldness in evangelism.  Why is this?  What do you find to be the greatest obstacle to your own witness in the world?  What are some ways that you may be tempted to compromise, or “make peace” with the world?

7. What is the basis for hope and courage as we face a hostile world (16:33)?  How has Jesus overcome the world?

6. Jesus and the New Commandment

Read: John 13:34-35, 15:9-17

Approach: In what ways does our popular culture use the word love?

1. How would you define “love” according to the way Jesus uses it in this passage?  How has Jesus loved us (15:13)?  How does it compare to its common usage in our culture?

2. What does it mean to “remain in his love” (15:9-11)?  What is the relationship between love and joy?

3. Why do you think Jesus makes this kind of love the greatest mark of a disciple (13:35)?  Why do you think his emphasis is on the love the disciples have for one another rather than for the world?

4. On what basis does Jesus now call his disciples “friends” (15: 13-14)?  How might this affect the way you approach your service to him?

5. As you think of your Christian fellowship group on campus, to what degree is it characterized by the love you have for one another?  What affect does it have on those outside the fellowship?

6. As you think of your own life and relationships, what hindrances are there to offering this kind of sacrificial love? Take some time to pray now for a greater measure of love in your own life as well as in the life of your fellowship group back on campus.

7. Jesus the Intercessor

Read John 17:1-26

Note: We have here the rare privilege of listening in on a conversation between two members of the Trinity.  We are on holy ground!  We also get a preview of Jesus’ role as the ascended High Priest who now intercedes for us with the Father.  In fact, this prayer may be representative of the very words Jesus is praying for us at this moment!

Approach:  How do you feel when you listen to someone praying for you (or know that someone is praying for you)?

1. Notice the divisions of this prayer according to the various groups of people whom He prays.  What are they (vv. 9,20)?  Who do you think is included in the group referred to in verse 20?

2. Jesus begins His prayer by reviewing those things He has accomplished on earth (vv. 1-8).  Try to list the accomplishments He mentions.  What definition does Jesus give to “eternal life” (v. 3)?  Why?

3. As he prays for His immediate disciples (vv. 9-19), what specific requests does He make on their behalf?  Are the requests different from what you would expect?  Any surprises?

4. As He prays for future disciples (vv. 20-26), list the various requests He makes for them (and us).

5. What role does He outline for His disciples in the world (vv. 18,21)?  What is the basis for the oneness or unity that He asks for His followers (vv.21, 23)?  What sorts of things have prevented the Church from experiencing this unity down through history?  How does this affect our witness in the world?

6. As you think of ways you pray for others, how do they compare to the central concerns of Jesus' prayer?  What are some ways that your intercession for others could be strengthened by using this prayer as a model?

Dan Denk

TAB 4: RESOURCES FOR EXPANDING VISION AND PURPOSE
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In response to God’s love, grace and truth:

The purpose of InterVarsity Christian Fellowship/USA is

to establish and advance at colleges and universities WITNESSING COMMUNITIES

of students and faculty

who follow Jesus Christ as Savior and Lord:

growing in love for God,

God’s Word,

God’s people of every ethnicity and culture

and God’s purposes in the world.

Five Marks of a Witnessing Community

(Prepare-Prayer-Care-Share-Declare)

       A Witnessing Community seeking to see lost students and faculty become fully committed followers of Jesus as Savior and Lord will:

PREPARE for Evangelism:

1. understand your message and your audience

2. plan your strategy and methods

3. equip your people

PRAY for Evangelism:  We reach people through the power and wisdom of God.

1. Praying

CARE for the lost:  We reach people through relationships.

1. Building Friendships
2. Living a compelling Christian Lifestyle
3. Inviting into Christian Community
SHARE the gospel:  We reach people with the gospel.

1. Sharing a verbal witness
2. Inviting to outreach events and Bible studies
DECLARE Christ’s Lordship:  We call people to follow Jesus as Savior and Lord together.

1. Committing to a life of discipleship and witness in community

In all five areas we do all we can with God’s help to move people to CONVERSION:
Turning them from idols to serving the living and true God.

Witnessing Communities: 

InterVarsity’s Vision and Strategy

Our Vision:

     In response to God’s love, grace and truth: The purpose of InterVarsity Christian Fellowship/USA is to establish and advance at colleges and universities witnessing communities of students and faculty who follow Jesus as Savior and Lord: growing in love for God, God’s word, God’s people of every ethnicity and culture and God’s purposes in the world.

Our Strategy as a Witnessing Community:

1. Prayer: We make followers of Jesus together in collaboration with God.

· Praying for our individual and chapter’s spiritual growth
· Praying for others to come to know Jesus

· Praying for God’s purposes on campus and in the world

2. Care: We serve others through relationships.

· Building friendships with people who are like us and different from us culturally

· Building friendships with students/faculty in diverse areas of university life
· Living a compelling Christian lifestyle
· Serving in and outside of our community

3. Share: We reach others with the gospel.
· Sharing a verbal witness
· Inviting to outreach events and investigative Bible studies (GIGs – Groups Investigating God)

· Inviting to believe and receive Jesus
· Engaging the whole campus with the gospel

· Participating in mission projects
4. Declare Jesus as Lord: We call everyone to follow Jesus as Savior and Lord.
· Living out Scripture-oriented, corporate discipleship and witness to the world.

· Note: In each of these areas we do all we can with God’s help to move people to conversion: Repenting and being saved; turning from idols to serve the living and true God.

5. Prepare: We evaluate, plan and develop leaders for maximally fruitful witness.

Evaluation Questions:

· Where were we successful this year as a witnessing community at prayer, caring, sharing and declaring Jesus as Lord?

· Where were we weak or lacking this year in the areas of prayer, care, share and declare?

· How did we integrate God’s core purposes for racial reconciliation and world mission into our plans? 

· What are the barriers we face and the resources we have in making our chapter a witnessing community?

Planning Questions:

· What should our chapter focus on this next year in growing as a witnessing community? 

· What will be the central evangelistic focus this year in our prayer, care, share and declare strategy?     (Put friendship and Investigative Bible Studies - Groups Investigating God (GIGs) at the heart of your strategy, supported by contact evangelism, public preaching and evangelistic large groups.)

· How will our small groups grow in becoming stronger small witnessing communities?

· When ready what can we do to reach a new part of campus or have a campus-wide evangelistic impact?

Leadership questions:

· How will we as leaders model these vision and values personally?

· How will we communicate the vision and values to the rest of the chapter, to motivate and mobilize all?

· How will we train people in the group to effectively carry it out?

· How will we identify and empower the young evangelists in our chapter?

· How will we ensure that our evangelistic activities are well planned and are a team effort?

Choosing Priorities for Your Witnessing Community

Pray

1. Bring the obvious spiritual needs of your campus before the Lord.

2. Pray for the various groups of people represented on your campus.

3. Be reminded of God’s sovereign Lordship over all things.

4. Consider how Jesus loves your campus and how the Gospel can make a difference on your campus.

Study

1. Respond to the Scripture portions in the ROS guide.

2. Respond to the Campus Witness Seminar and the scripture used in it.

3. Read the IV Purpose statement, Core Commitments, Campus Engagement article and diagram, Strategies of a Strong Chapter, Marks of a Witnessing Community papers and the Building Blocks of an Effective Chapter.  (Following Pages)

4. Read the Chapter Priorities from last year (if available).

Reflect

1. Who are we, as a group, called to be on our campus?

2. Try to picture what your campus would be like if Jesus Christ were truly made an issue.

3. How does God want to use your fellowship to affect the campus for his glory?

4. What do you believe God is calling your Witnessing Community to be and do on your campus next year?

Write

1. Ask each person to jot down words and phrases about overall vision that have been impressed on their minds.

2. Share and respond to their ideas.

3. Pray and work toward consensus of a common list of top 3-5 priorities.

4. Write these priorities out in a clear enough form to communicate with the fellowship and to guide the planning process

Strategies for Building Strong Chapters

       As you think about strategies necessary to fulfill your mission as a chapter, you can “stand on the shoulders” so to speak, of those who have gone ahead of you. There are some common strategies that have been effective in pursuing the mission of Jesus on their campuses. Some of these are:

1 PRAYER: expectant praying in prayer meetings, personal prayer, and at every level of chapter life.

2 NEW STUDENT OUTREACH: visibly and personally welcoming new students and helping them become part of the fellowship. One chapter has as its goal that the first person a new student meets on campus will be a Christian.

3 EVANGELISM: beginning with the example of leaders, constant emphasis on sharing Christ in personal relationships, through small groups, and at a chapter level through large groups, special outreaches, and efforts to pioneer witness in unreached parts of the campus.

4 SMALL GROUPS: through Bible study, prayer, and mutual care they build people up in Christ and mobilize them for witness to a particular campus “people group.” Also model the powerful work of Christ to seekers.

5 LARGE GROUPS: meetings that are relationally caring and excellently led in terms of worship, music, teaching and sharing corporate vision and identity; and serve as a doorway to Christ and to the fellowship for seekers and interested believers.

6 LEADERSHIP: a spiritually maturing and expanding team of Leadership Team, small group leaders, and other leaders committed to the chapter's mission must be developed among each class of students every year.

7 TRAINING: ongoing training both on campus and at inter‑school training conferences and camps used to develop people and equip them for effective ministry.

8 STAFF‑STUDENT PARTNERSHIP: partnership is the key, characterized by trust, openness, shared vision, and clearly defined expectations of one another.

9 CROSS‑CULTURAL MISSION: groups that see the mission to the campus as part of Christ's global mission pursue opportunities to participate in that global mission and gain a greater vision for the campus as well.

These strategies are adapted from the paper "The Marks of Strong InterVarsity Fellowships," by Doug Whallon.

 Campus Engagement

       Campus engagement is based on the development of InterVarsity witnessing communities (working in cooperation with other Christian groups on campus) that are of sufficient size and quality to effectively pursue the following aims:

Evangelism: saturating the campus with the gospel so that everyone has been confronted with the claims of Jesus Christ in word and deed and in a manner which encourages response. This usually requires a 1:10 ratio; that is, 10% of the campus being witnessing Christians (Matt 28:16‑20).

Engaging particular groups: making the gospel known in each of the geographical sectors of the campus, each residence hall, each special interest group, each ethnic group, each club and fraternity, each academic major and department; including faculty, staff, and administration (I Cor. 9:19‑23).

Engaging the college/university structure: bringing God's truth and justice to bear on the campus newspaper, student government, campus radio station, residence hall staff, special activities and events, administration policy, dispersion of funds, and the sports program (Amos 5:7‑24).

Challenging personal and public morality: proclaiming and demonstrating a Christian perspective on issues addressing the university community related to personal morality (homosexuality, drunkenness, sexual promiscuity, cheating) and public morality (racism, war, economic policy, world hunger, materialism).  (Micah 3:9‑11, 7:1‑7)

Engaging the marketplace of ideas: seeking to integrate Christian thought with the intellectual issues discussed in the university setting (scientific research, the arts, politically correct thinking, ecology, economic theory).  (Acts 17:22‑34, Dan. 1)

Dan Denk

Campus Engagement Diagram
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TAB 5:      TEAM-BUILDING RESOURCES

4 Phases of Group Development

       Every Leadership Team goes through four growth stages; forming, storming, norming and performing.  As a resident hall advisor at Western Michigan University, I learned in my training about these stages and I’ve found them helpful in understanding the Leadership Team track.  In the Leadership Team track several individuals are coming together, each with their own set of expectations, gifts, responsibilities and personality traits.  The ultimate goal is to bring these individuals together to truly form a team- a team that will have an identity and norms, and for that team to get successful in accomplishing its purpose of leading the chapter.

Forming:

       The new Leadership Team is chosen and assigned roles by the previous Leadership Team.  At that point, whether members like each other or not, they are a team with the purpose of shepherding the chapter.  During the forming stage, there is usually excitement and anticipation, and there can be fear and apprehension.  For the most part, the forming phase is a very enjoyable time where members get to know each other.

To help the forming stage, I suggest that the old and new Leadership Team have a time together of evaluating the year as a sort of orientation to the purpose.  You may also introduce the “Myers-Briggs Type Indicator” or the “Thomas-Kielman Conflict Mode Instrument” in this phase to help members of the team to learn about themselves and each other.

Storming:

       As the team gets to know each other, conflicts inevitably arise.  The more students learn about their responsibilities, the more questions surface.  Inevitably, as the members get to know each other, personality conflicts will emerge.  Underneath it all are really a series of relational questions that need to be answered as the identity of the “group” is established:

How will we interact with each other? (Do extroverts dominate?)

Will this be a safe place for members to share feelings?

How will we make decisions? (Majority, consensus, strong leaders decide?)

How task-oriented will we be? (Or can members change the agenda?)

Who is the real group leader? (It isn’t always the president.)

What will our reliance on God look like? (How much do we pray?)

How do we deal with conflict? (Avoid, confront, compete, etc.?)

How will the chapter view us?

Are we fit for the task before us?

      The storming phase is a very important stage in development of a group, but it often is not very pleasant.  I think the key to getting through this stage successfully is to acknowledge it.  Up front I tell my Leadership Teams to expect conflict, and that it is a good thing.  It is easy to try and avoid this stage, but every team must go through it successfully to pass on to the third and fourth stages of maturity.  If some “storming” does not happen at Chapter training, it is certain to happen later.

       As an illustration of “storming” I like to tell the new Leadership Team about my experience as chapter president at my first Leadership Team week.  As a group of strong leaders vying for control, we had a fight, some broke down in tears, and I think all of us wanted to quit.  However, we stuck it out, shared our feelings, and chose to submit and love each other.  To this day we are great friends, and four of the five of us are now on staff. 

       Of course, how this “storming” will look depends a great deal upon your leaders and their personality types.  Therefore, as I already have suggested you do, use some of the team building materials for the forming stage.  As the staff your job is to ask the right questions and to offer a stable wise presence during possible volatility.  Of course, you may be at the center of some conflict, and you will need to be ready for that.  I urge you to be transparent, prayerful, and to be willing to postpone planning to deal with issues in prayer (or just to give people a break).

Norming:

       The “norming” stage is where the group decides how it will answer the many questions I listed in the “storming” section.  I call this the “norming” phase, because it is where the group clarifies and establishes its “norms”, defined by American Heritage a “standard, model or pattern regarded as typical.”  It is not important that all the members of the group write down their norms, or that the norms are even openly identified.  They will naturally be established as conflict is worked through.  However a very good place to discuss expectations and norms is by doing “initiatives” at chapter training. 

Performing:

       In the performing stage each individual identifies him/herself fully as part of the team.  He/she understand and is committed to the other members as well as to the agreed upon mission of the Leadership Team.  At the performing stage the mood of the group usually returns to the anticipation and excitement of the “forming” stage, but now there is a greater sense of confidence that together anything is possible.  There is a healthy reliance upon God and one another, and each feels he/she has a clearly defined role to play on the team.  Mutual respect and trust are present; consequently, individual members feel freedom to take initiative and speak on behalf of the team.  There’s an understood environment of safety and love in well-performing Leadership Teams, as well as a commitment to support each other in the face of external criticism.  At this point, the group will no longer need to talk so much about relationships, rather the focus will be on purpose and performance.   Looking at the CFW track schedule, the hope would be that storming and norming happen (maybe in a bit of a cycle) from Sunday to Thursday morning.  So, by Thursday afternoon and Friday morning, the team will be performing well together, such that the team leads the Friday afternoon session well together.










Andrea Thomas

Initiative Programming

     During the summer of 1992 an initiative course was constructed at Cedar Campus.  The purpose of this course is to offer a means of team building for IV chapters, Leadership Teams, and other groups that have a need for this type of activity.  The purpose of the information given here is to acquaint IV students and staff with the concept and value or initiative programming, and how they can access these activities for there group while at Cedar Campus.

The Value of Initiative Programming

(The following introductory material is taken from the book “Silver Bullets” by Karl Rohnke, copyright 1984 by Project Adventure.)

       Initiative exercises offer a series of clearly and often fancifully defined problems.  Each task is designed so that a group must employ cooperation and some physical effort to gain a solution.  Some problems are more cerebral than physical and vice‑versa. This problem‑oriented approach to learning can be useful in developing each individual's awareness of decision‑making, leadership, and the obligations and strengths of each member within a group.  Participants engage the problem in groups to take advantage of the combined physical and mental strengths of a team.  These initiative problems also can be employed to promote an individual's sense of his own competence, and they also serve to help break down some of the stereotypes that exist so comfortably in our social network.  Finally, initiative problems are a vehicle for building morale and a sense of camaraderie.

       Much of the rationale and justification for the initiative course experience emerges out of an individual’s experience in trying it.  There are, however, some important goals that are at the very heart of initiative programming.  These learning goals are:

1.  TO INCREASE THE PARTICIPANT'S SENSE OF PERSONAL CONFIDENCE. 

       The aim of many activities is to allow the students to view themselves as increasingly capable and confident.  By attempting a graduated series of activities that involve physical or emotional risk, and succeeding (or sometimes failing) in a supportive group atmosphere, a student may begin to develop true self‑esteem.

       Initiative programming should be planned to encourage students to try new and different activities ‑ some of which may involve initial anxiety.  As a person matures, he needs to learn to be familiar with the anxiety that precedes any new venture, cope with that uncertainty, and dare to enter fully into new situations.

2.  TO INCREASE MUTUAL SUPPORT WITH A GROUP.

       Initiative programming should be based on the assumption that anyone who conscientiously tries, should be respected.  Success and failure are less important than making an effort.  In many cases the success or failure of the group depends on the effort of the members.  A cooperative, supportive atmosphere tends to encourage participation.  The use of teams, points, and timed competition should be minimized.

3.  TO DEVELOP AN INCREASED LEVEL OF AGILITY AND COORDINATION. 

       A number of activities entail the use of balance and smoothly flowing movement.  Balance and coordinated movement form the basis for many physical activities ranging from dancing to basketball.  A person who perceives him or herself as physically awkward, often sees him or herself as inadequate in other ways.  Balance activities which can successfully be completed, often give a sense of accomplishment and personal worth to the doer.

4.  TO DEVELOP AN INCREASED JOY IN BEING WITH OTHERS.

       One of the criteria used in assessing various activities is that it must have an element of fun in it.  Facilitators are not solemnly engaged in building confidence, social cohesion, and agility.  Just as people involved in initiative programming may regularly be anxious and even fearful, so they should even more regularly experience joy, laughter, and anticipation.  Initiative programming should be designed to give the participants many opportunities to come to recognize that they are physical beings and that using one's body can be a joyous, satisfying and exhilarating, experience.

Cedar Campus Initiatives

       The initiative course at Cedar Campus consists of seven low-level activities. There are also a number of “on the ground” activities that a facilitator may use as a prelude to the course elements.  By using these low-level types of initiatives, risk of injury is reduced, and facilitator training is not overly complicated. 

       The course was built with an ideal group size of 6‑8 people in mind, but it can accommodate larger or smaller groups with some modification.

       If a Leadership Team or track wishes to use initiatives during part of their time at Chapter Focus Week, they must contact either the Cedar Campus Recreation Director or the designated Initiatives Facilitator for that particular week of camp.  They will schedule your group for a particular time and will provide a trained facilitator to oversee the initiative activity.  All initiatives must be led by staff that have gone through the IV Initiatives Training for Facilitators.   

       One of the factors in considering whether to use initiatives with your Leadership Team will be the amount of time you have within your Chapter Focus Week schedule.  To effectively use these activities, you should plan an entire track time (2-2 1/2 hours) to complete it.  This will generally include completing 3-4 activities and debriefing.  Please complete and return the Initiatives Prep Sheet prior to your scheduled time.  This will relay important information to both you and your facilitator that will help make the most of the time you have together. 

 Team Building Resources

       This next section contains a number of resources for building your team.  Feel free to use these during Chapter Focus Week or back on campus.

· Myers-Briggs Type Indicator (a brief version)

· Communication Styles

· Moon Landing game

· Guide for Practical Criticism

· Broken Squares activity

       Note about a change:  In the past this section has included the Thomas-Kielman Conflict Mode Instrument.  We’ve removed the questionnaire from the resource kit because it is used at the School of Leadership training and in cross-cultural training.  Over the years staff have found a weakness in the Instrument.  It presents the ideal “Western” way of addressing culture, but does not address common non-Western ways of handling conflict. We suggest that students read Cross-Cultural Conflict by Duane Elmer for a more complete understanding of how to address conflict in a more multi-ethnic setting.

 Myers-Briggs Temperament Instrument (MBTI)

       The MBTI is an excellent team-building tool.  Included in the next few pages is a number of MBTI explanations and brief MBTI tool.  It is very short, and may not be helpful for truly determining type.  

       Therefore, we strongly suggest that you invest or so per person in purchasing expanded question booklets for each member of your team.  You will need to order these at least one week before CFW.  

To Order:

Form M, Self Scorable booklet.  (Will cost approx. $7.50 per person)  You may need to order in quantities of 10 to get this price. 

Consulting Psychologists Press/ Davies-Black Publishing at 1-800-624-1765 or online at www.cpp-db.com
Center for Applications of Psychological Type.  www.capt.org, 352-378-0160

Brief MBTI
Adapted from the Keirsey Temperament Sorter)

1 Are you more likely to:

i) speak before you think

ii) think before you speak

2 Are you more attracted to:

i) what is actual

ii) what is possible

3 Which is more important to you?

i) logical thinking

ii) compassionate action

4 Are you more comfortable:

i) after a decision

ii) before a decision

5 Which would you prefer:

i) to drink coffee with friends

ii) to be alone with a book

6 Which is more important to you?

i) common sense

ii) imaginative thinking

7 In a discussion, are you more swayed by:

i) Reasons

ii) feelings

8 Are you more likely to be:

i) on time 

ii) late

9 Are you more likely to:

i) initiate conversation with another

ii) wait until someone talks with you

10 Which question interests you more?

i) how to do something

ii) why to do something

11 Are you ruled more by your:

i) head

ii) heart

12 Do you prefer the:

i) planned event

ii) unplanned event

13 At parties do you:

i) tay late, with increasing energy

ii) leave early, with decreased energy

14 Are you more:

i) practical

ii) visionary

15 Which seems the greater error?

i) to be too passionate

ii) to be too objective

16 Are you more?

i) organized

ii) spontaneous


Scoring (put check marks in correct columns, then total each column.  Whichever of the two columns in each category has the most checks, circle the corresponding capital letter below.  You should end up with four letters.)
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Your Type: _____   _____   _____  _____

HOW DO I APPROACH MY WORLD?

	EXTROVERSION (E)


	INTROVERSION (I)

	World sees best part


	Best part not seen

	Active:  feels pulled outward by external claims and conditions.  Short attention span, works well in groups.


	Reflective:  feels pushed inward by external claims and intrusions.  Likes to work alone or with one person.

	Needs to experience to understand.  Prefers to do it first, then read about it afterwards.


	Need to understand then act.  Prefers to reflect upon it and read about it before experiencing it.

	Expressive and outgoing.  Easily shares personal experiences and offers opinions.
	Reserved and quiet.  Respects personal privacy.  May bottle up emotions and be intense.

	May have many friends and can appear shallow to a stronger introvert.
	May have fewer friends, with sharing at deeper levels.  May seem “too detailed” to a stronger extrovert.

	Afterthinkers:  Stronger extroverts “think”

Between their mouths and your ears.  Likes to work by trial and error.


	Forethinkers:  Stronger introverts think silently before saying a single word.  Reflect both before and after.

	Motivated by intrusions—especially intuitive extrovert.


	Dislike intrusion—especially sensate introverts.

	If you haven’t heard what the extrovert has to say, it’s because you haven’t been listening—they’ve already said it.


	If you haven’t heard what the introvert has to say, it’s because you haven’t asked.

	E’s need introversion to:  balance themselves, refine projects before presenting, and concentrate.


	I’s need extroversion to:  balance themselves, express projects after completion, and communicate.


HOW I PERCEIVE
	SENSING (S)



	INTUITION (N)

	Five (Psychic) Senses:  hearing,

touching, tasting, smelling, and seeing

 
	Insights/Abstracts/Hidden Meanings

	A NOW function: focuses on the here-and-now—practical/concrete/specific
	A FUTURE function: focuses on the possibilities—innovative/theory/

general.  Initiator.

	Details:  looks at specific, aware of details in environment and that sets the mood
	Patterns:  looks at general pattern or the whole

	Facts:  likes things definite and measurable, accurate with details and prefers memorizing to finding reasons
	Meaning:  likes to know the meanings/

potentials behind the facts; often not as factually accurate with detail—jumps to conclusions and therefore makes factual errors

	Sequential: starts at the beginning and takes one step at a time
	Random:  may jump in anywhere, leaping over first or next steps.  Doesn’t always hear you out, anticipates your words and jumps to application.

	Directions:  reads instructions and notices information


	Hunches: skips directions, follows hunches (feelings)

	Repetition:  appreciates set procedures and established routines.  Patient and enjoys using skills already learned.
	Variety: likes change—often does the same task different from the last time. Restless with routines, wants to be different.

	Works steadily


	Works in bursts of energy

	Sees what’s happening now
	Sees new possibilities, more imaginative than observant

	Enjoyment of the present


	Anticipates into the future

	Conserves (energy) and is impatient and frustrated with complicated situations
	Changes—just for the joy of change.  Likes something new all the time.

	Embodies the Vision


	Dreams the Vision

	Needs N for balance and wholeness in perceiving
	Needs S for balance and wholeness in perceiving


HOW I DECIDE

	THINKING (T)


	FEELING (F)

	German: Logical analysis—“It’s logical”


	German:  Value—“It’s right or wrong.”

	Head:  Our head is the symbol of thinking.  Wants logical reasons before acceptance of new ideas.


	Heart:  Our heart is the symbol for feeling and values.

	Objective:  goes by logic, sees things as an onlooker, from the outside of a situation.  Brief and businesslike.


	Subjective:  goes by personal convictions, sees things as a participation from within a situation.

	Justice:  concerned for truth, fairness and justice
	Harmony:  concerned for relationships/

Harmony.  Gets upset by conflict and likes to agree with others.

	Impartial:  takes a long view, most often on behalf of the institution/prin-ciples/rules.  Hurts people without knowing it.
	Personal:  takes the immediate and personal view, most often on behalf of the individual and motivated by others.

	Tells what isn’t:  Critiques, spon-taneously finds flaws and spots what is missing.  More truthful than tactful.
	Tells what is: affirms and spontaneous-ly appreciates what is not missing. 

Dislikes telling people unpleasant things.

	Analyses:  separates, reviews, investigates, explains, criticizes—all exciting for a T.
	Empathizes:  identifies with, responds, understands.  Offended by lack of personal consideration in others.

	Sometimes seems impersonal and disinterested to F’s.
	Sometimes seems too sensitive, diffused, lavish and overextended to T’s.

	Logic over sentiment


	Sentiment over logic

	May suppress any feelings and treat emotions casually


	May suppress any “offensive” logic

	Precise:  Here are the facts and principles.


	Persuasive:  These things have value and should be believed in.

	All thinkers feel!  They just may not find it all that easy to express their feelings.
	All feelers think! They may not find it all that easy to express their logic.

	Needs F for balance and wholeness in making decisions.  So, find an F who will provide this input.
	Needs T for balance and wholeness in making decisions.  So, find a T who will provide this input.


TWO WAYS TO ORGANIZE

	JUDGMENT (T/F)
	PERCEPTIVE (S/N)



	Connected to decisive functions of thinking/feeling


	Connected to perceptive functions of sensing/intuition

	More predictable, more decisive—prefers definite order and structure and likes things decided and settled.
	More flexible, more understanding—prefers going with the flow.  Also, more adaptable to situations, more curious and comfortable handling the unplanned and unexpected.

	Deliberate, likes limits and specific designations.  Sets up “shoulds” and “oughts” and regularly judges against them.


	Spontaneous, likes freedom to explore without limits and looks for new experiences.  Also lives according to the situation at the moment.

	Likes closure.  Seeks just enough information to establish closure. More decisive than curious.


	Likes openness.  Wants to maintain openness so invites forthcoming data and has trouble making decisions.

	Plan:  plans in advance, perceives deadline as time to finish and may exclude pertinent information.


	Wait:  meets deadlines by last-minute rush, wanting all necessary data possible to be included

	Responsible:  values being productive and dependable.


	Responsive:  values being understood and collegial.

	Aims to be right and may seem self-righteous to P’s.


	Aims to miss nothing and may seem nosey to J’s.

	Control.  Likes to have life under control.
	Experience.  Prefers to experience life as it happens.  Wants to understand

more than manage.

	J’s need P’s to:  enjoy the journey, be patient with the process, be responsive and attentive, and relax before finish


	P’s need J’s to:  get there on time, move to the next stage, be focused and orderly and finish before relaxing.

	Bases friendship on belief/standards and taste that are assumed to be shared.
	Takes friendship lightly, may also neglect, drop and resume friendships easily.


Brief Summaries of the 16 MBTI Types

ST (Sensing types with Thinking)

ISTJ  

Serious, quiet, earn success by concentration and thoroughness.  Practical, orderly, matter-of-fact, logical, realistic, and dependable.  See to it that everything is well organized.  Take responsibility.  Make up their own minds as to what should be accomplished and work toward it steadily, regardless of protests or distractions.  Live their outer life more with thinking, inner more with sensing.

ISTP

Cool onlookers, quiet reserved, observing and analyzing life with detached curiosity and unexpected flashes of original humor.  Usually interested in impersonal principles, cause and effect, or how and why mechanical things work.  Exert themselves no more than they think necessary, because any waste of energy would be inefficient.  Live with their outer life more with sensing, inner more with thinking.

ESTP

Matter-of-fact, do not worry or hurry, enjoy whatever comes along.  Tend to like mechanical things and sports, with friends on the side.  May be a bit blunt or insensitive.  Can do math or science when they see the need.  Dislike long explanations.  Are best with real things that can be worked, handled, taken apart or put back together.  Live their outer life more with sensing, inner more with thinking.

ESTJ  

Practical realists, matter-of-fact, with a natural head for business or mechanics.  Not interested in subjects they see no use for, but can apply themselves when necessary.  Like to organize and run activities.  Tend to run things well, especially if they remember to consider other people’s feelings and points of view when making their decisions.  Live their outer life more with thinking, inner more with sensing.

SF (Sensing types with Feeling)

ISFJ

Quiet, friendly, responsible and conscientious.  Work devotedly to meet their obligations and serve their friends and school.  Thorough, painstakingly accurate.  May need time to master technical subjects, as their interests are not often technical.  Patient with detail and routine.  Loyal, considerate, concerned with how other people feel.  Live their outer life more with feeling, inner more with sensing.

ISFP  

Retiring, quietly friendly, sensitive, modest about their abilities.  Shun disagreements, do not force their opinions or values on others.  Usually do not care to lead, but are often loyal followers.  May be rather relaxed about assignments or getting things done, because they enjoy the present moment and do not want to spoil it by undue haste or exertion.  Live their outer life more with sensing, inner more with feeling.

ESFP

Outgoing, easygoing, accepting, friendly, fond of a good time.  Like sports and making things.  Know what’s going on and join in eagerly.  Find remembering facts easier than mastering theories.  Are best in situations that need sound common sense and practical ability with people as well as with things.  Live their outer life more with sensing, inner more with feeling.

ESFJ

Warm-hearted, talkative, popular, conscientious, born cooperators, active, committee members.  Always doing something nice for someone.  Work best with plenty of encouragement and praise.  Little interest in abstract thinking or technical subjects.  Main interest in things that directly and visibly affect people’s lives.  Live their outer life more with feeling, inner more with sensing.

NF (Intuitive types with Feeling)
INFJ

Succeed by perseverance, originality and desire to do whatever is needed or wanted.  Put their best efforts into their work.  Quietly forceful, conscientious, concerned for others.  Respected for their firm principles.  Likely to be honored and followed for their clear convictions as to how best to serve the common good.  Live their outer live more with feeling, inner more with intuition.

INFP

Full of enthusiasms and loyalties, but seldom talk of these until they know you well.  Care about learning, ideas, language, and independent projects of their own.  Apt to be on yearbook staff, perhaps as editor.  Tend to undertake too much, then somehow get it done.  Friendly, but often too absorbed in what they are doing to be sociable or notice much.  Live their outer life more with intuition, inner more with feeling.

ENFP

Warmly enthusiastic, high-spirited, ingenious, imaginative.  Able to do almost anything that interests them.  Quick with a solution for any difficulty and ready to help anyone with a problem.  Often rely on their ability to improvise instead of preparing in advance.  Can always find compelling reasons for whatever they want.  Live their outer life more with intuition, inner more with feeling.

ENFJ

Responsive and responsible.  Fell real concern for what others think and want, and try to handle things with due regard for other people’s feelings.  Can present a proposal or lead a group discussion with ease and tact.  Sociable, popular, active in school affairs, but put time enough into their studies to do good work.  Live their outer life more with feeling, inner more with intuition.

NT  (Intuitive types with Thinking)
INTJ  

Have original minds and great drive, which they use primarily for their own purposes.  In fields that appeal to them they have a fine power to organize a job and carry it through with or without help.  Skeptical, critical, independent, determined, often stubborn.  Must learn to yield less important points in order to win the most important.  Live their outer life more with thinking, inner more with intuition.

INTP

Quiet, reserved, excels in exams, especially in theoretical or scientific subjects.  Logical to the point of hair-splitting.  Interested mainly in ideas, with little liking for parties or small talk.  Tend to have very sharply defined interests.  Need to choose careers where some strong interest of theirs can be used and useful.  Live their outer life more with intuition, inner more with thinking.

ENTP
Quick, ingenious, good at many things.  Stimulating company, alert and outspoken, argue for fun on either side of a question.  Resourceful in solving new and challenging problems, but may neglect routine assignments.  Turn to one new interest after another.  Can always find logical reasons for whatever they want.  Live their outer life with intuition, inner more with thinking.

ENTJ

Hearty, frank, able in studies, leader in activities.  Usually good in anything that requires reasoning and intelligent talk, such as public speaking.  Are well informed and keep adding to their fund of knowledge.  May sometimes be more positive and confident than their experience in an area warrants.  Live their outer life more with thinking, inner more with intuition.

Notes on Working with Different Temperaments

Extroverts and Introverts

       Remember that extroverts tend to think externally (out loud).  Therefore, they will tend to talk more.  Also, they have often not decided what they think until they speak, unlike an introvert, who will not speak until their thought is developed and fixed.  So introverts need to be patient with extroverts, and extroverts should wait sometimes to allow the introvert to speak.  Also extroverts should learn to draw out the thoughts of introverts, for they often have great ideas.  Further, extroverts are charged up by people, so lots of interaction doesn’t bother them.  But introverts need some time alone, so make sure you recognize and plan for these differences in your meeting times.  

Sensing and Intuitive

       Here is where differences can loom large.  Sensing people will want to be practical, make decisions, and decide how we are going to do it.  They will get frustrated if we “talk about it forever.”  They will be impatient during vision-setting time, or dreaming about what the future might hold.  They are comfortable in assuming or assigning tasks.  So listen to them when they insist on defining something better to make sure that it really happens.  Let them cut through some of the wilder dreams of the intuitives so that something happens!


       The intuitives will love to dream about what could be, are often good at vision-type thinking, and are great at new things.  They love the brainstorming sessions, and ought to be cultivated at that point in the process.  If your group has a majority of sensing people, don’t squelch the intuitive, but let her lead you in some dreaming.  If you don’t have any sensing people, look out!  You are going to miss many details.

Thinking and Feeling

       The most common issue here is that when a feeling type expresses an idea, the thinker will want to analyze it on its merits.  This is ok, but sometimes feelings will get hurt.  Thinkers should be gentle in their criticism, but of course not illogical!  Both types need the other in decision-making, because good logic and the effect on people are necessary in a good decision.  Thinkers will also like the evaluation process, particularly if they are also sensing people.  Pray for an Intuitive-Thinker for your team.  This person is an architect who will help conceptualize where the next steps should be for your chapter.

Judging and Perceiving

       Some things to watch out for here are how you end sessions and how you progress through times of planning.  Judgers are very clock-conscious, and if time grows short, are often accused of “railroading” by others.  They are organized, and therefore impatient if a meeting is not well run or seems to meander aimlessly.  They do not like to leave anything open-ended, but insist on some type of closure.

       Perceivers, on the other hand, are content to let things hang a bit, and are good about insisting that a decision not be made prematurely.  It is usually helpful if a chapter president is a Judger, because then she can draw discussions to a close.  This is why a Perceiver needs a Judger.  The Judger insists that talk cease and a decision be made.  Of course the reverse is true as well, making decisions without adequate discussion results in low ownership of the decision, demoralization, and often a crummy decision. 
Communication Styles Questionnaire

Instructions

       On the next page there are 80 statements, which are clustered in pairs.  Please circle one number from each pair, which is most typical of you.  There are no wrong answers.  Make your choice as spontaneous as possible.  Remember, only one item of each pair is to be selected so that you should have forty items circled at the conclusion of the exercise.

       Please proceed to the next page and make your selections.  When you are finished you may return to this page for scoring.

Scoring

       Scoring the exercise: Each selected item has to be reported on the four scales reproduced below.  In other words, if items 1,4,6 … have been selected, the same numbers on the four scales below should be circled again.

_____ Style 1 = 1- 7- 9- 13- 17- 24- 26- 32- 33- 39- 41- 48- 50- 53- 57- 63- 65- 70- 74- 79

_____ Style 2 = 2- 8- 10- 14- 18- 23- 25- 30- 34- 37- 42- 47- 51- 55- 58- 62- 66- 69- 75- 77

_____ Style 3 = 4- 5- 12- 16- 19- 22- 27- 29- 36- 38- 43- 46- 49- 56- 59- 64- 68- 72- 76- 80

_____ Style 4 = 3- 6- 11- 15- 20- 21- 28- 31- 35- 40- 44- 45- 52- 54- 60- 61- 67- 71- 73- 78

       Count the number of circles (not the actual numbers) for Style 1 and record it next to the words “Style 1”.  Do the same for Style 2, Style 3 and Style 4.  The maximum for any one style is 20 and the total for all four styles is 40.

These worksheets are reproduced by special permission from “Training for the Cross-Cultural Mind” by Pierre Casse.  Published by Sietar International, 1414 22nd St. NW, Washington, DC 20037.  Further reproduction is prohibited with the publisher’s consent.

Communication Styles Questionnaire

1. I like action.

2. I deal with problems in a systematic way.

3. I enjoy change very much.

4. I believe that teams are more effective than individuals.

5. I enjoy working with people.

6. I am more interested in the future than the past.

7. Deadlines are important for me.

8. I like to attend well-organized group meetings.

9. I cannot stand procrastination.

10. I believe that new ideas have to be tested before being used.

11. I am always looking for new possibilities.

12. I enjoy the stimulation of interaction with others.

13. I want to set up my own objectives.

14. When I start something I like to go through until the end.

15. I do challenge people around me.

16. I basically try to understand other people’s emotions.

17. I look forward to receiving feedback on my performance.

18. I find the step-by-step approach very effective.

19. I think I am good at reading people.

20. I like creative problem solving.

21. I think about the future all the time.

22. I am sensitive to others’ needs.

23. Planning is the key to success.

24. I become impatient with long deliberations.

25. I am cool under pressure.

26. I value experience very much.

27. I listen to people.

28. People say that I am a fast thinker.

29. Cooperation is a key word for me.

30. I use logical methods to test alternatives.

31. I always question myself.

32. I like to handle several projects at the same time.

33. I learn by doing.

34. I believe that my head rules my heart.

35. I do not like details.

36. I can predict how others may react to a certain action.

37. Analysis should always precede action.

38. I am able to assess the climate of a group.

39. I perceive myself as decisive. 

40. I have a tendency to start things and not finish them.

41. I search for challenging tasks.

42. I rely on observation and data.

43. I can express my feelings openly.

44. I like to design new projects.

45. I enjoy reading very much.

46. I perceive myself as a helper.

47. I like to focus on one issue at a time.

48. I like to achieve.

49. I enjoy learning about others.

50. I like variety.

51. Facts speak for themselves.

52. I use my imagination as much as possible.

53. I am impatient with long, slow assignments.

54. My mind never stops working.

55. Key decisions have to be made in a cautious way.

56. I strongly believe that people need each other to get work done.

57. I usually make decisions without thinking too much.

58. Emotions create problems.

59. I like to be liked by others.

60. I can put two and two together very quickly.

61. I try out my new ideas on people.

62. I believe in the scientific approach.

63. I like to get things done.

64. Good relationships are essential.

65. I am impulsive.

66. I accept differences in people.

67. I like to be intellectually stimulated.

68. Communicating with people is an end in itself.

69. I like to organize.

70. I usually jump from one task to another.

71. Self-fulfillment is a key word for me.

72. Talking and working with people is a creative act.

73. I enjoy playing with ideas.

74. I dislike wasting my time.

75. I enjoy doing what I am good at.

76. I learn by interacting with others.

77. I am patient with details.

78. I find abstractions interesting and enjoyable.

79. I like brief, to-the-point statements.  

80. I feel confident in myself.

These worksheets are reproduced by special permission from “Training for the Cross-Cultural Mind” by Pierre Casse.  Published by Sietar International, 1414 22nd St. NW, Washington, DC 20037.  Further reproduction is prohibited with the publisher’s consent.

Communication Styles- Sample Responses

	Style
	Tends to Focus on
	Strengths
	Limitations

	Action
	Productivity

Accomplishment

Feedback

Task oriented

Practical Matters

Doing, getting things done

Results, here and now

Goal oriented
	Dependable

Gets job done

Competent, multi-task

Adjusts to circumstances

Takes responsibility

Organizes for job

Energetic

Efficient

Self-starter

Decides quickly


	Not a team worker

Narrow, short sighted

Low sensitivity to people

Self-sufficient

Impatient, compulsive

Impulsive

Hard to delegate

Opinionated

	Process
	Gathering data facts

Analysis

Planning

Long and short range goals

Established methods and means

Scheduling
	Precise, thorough

Logical, objective

Quality control

Thinks before acting

Realistic, low risk

Advisor, delegates

Reliable, patient

Organizes details

Bridges ideas and actions


	Fears change

Narrow, one-track mind

Weak, relationships

Logical, follows rules

Focus on means not ends

Perfectionist

Thinking without action

	People
	Getting along

People’s needs

People’s feelings

Dialogue

Loving-caring

Peace

Harmony

Pleasing others

Cooperation
	Insightful of people

Sensitive, considerate

Understanding

Sympathetic, empathetic

Accepting, affirming

Good listeners

Tolerant, encouragers

Sincere

Discerns needs


	Hard to get jobs done

Affected by others

Feelings easily hurt

Over emotional

Naïve, impulsive

Subjective

“Yes” person

Compromises, avoids conflict

Needs affirmation of others

	Idea
	Reason

Ideals

Concepts

Forward looking

Knowledge

Abstract

Theory

Principles

Synthesizing
	Broker of ideas and information

Stimulator, problem solver

Quick critical thinker

Innovator, articulate

Idealistic, sees big picture

Self-reliant

Makes declarations

Sees alternatives

Looks for cause and effect
	Impatient with people

Impractical

Indecisive

Not a good team worker

Withdrawn, works alone

Dominates, egocentric

Lacks involvement

Jumps to conclusions

Too high risk

Not very realistic



	Blend
	Variety of issues

Movement

Diversity

All of above but not as intensive
	Communication with all

Adjusts quickly, versatile

Instigator, change agent

Understands other perspectives

Bridge-builder, mediates

Flexible, facilitator

Accommodating, adaptable

Gets along with all
	No special skills, unfocused

Lacks depth and perseverance

Tends not to finish

Can’t say “no”

Superficial, indecisive

Unpredictable

Hesitant on decisions

Goes many directions

Difficult to understand

“Master of none”


Suggested approaches for different communication styles

Some suggestions on how to approach people from different communication styles:

Action Oriented

1. State goal or finished product- Results.

2. State “action” role for the individual.

3. Be practical, concrete and brief.

4. Build in feedback on “action” person’s performance.

Process Oriented

1. Detail project and its parts (possibly in writing first).

2. Identify resources for project completion.

3. Show “game” plan (time schedules, financial strategy, etc.).

4. Ask for problems, or obstacles they see.

People Oriented

1. Sell yourself as a person.

2. State who will benefit and how (its value to people).

3. Explore their feelings on the project.

4. Give encouragement and be enthusiastic.

Idea Oriented

1. Ask them to help you explore an idea.

2. Ask them for other options or alternatives to your thoughts.

3. Relate to value and principles already accepted by the person.

4. Allow them to function as individually as possible.

Blend Oriented

1. Give overview or survey.

2. Offer details only when asked.

3. Share how others view the plan or project.

4. Suggest multiple roles; possibly of shorter duration.

Duane H. Elmer, Copyright, 1983

Implications of my Communication Style

My primary communication style is _________________________________

Three of my strengths are:

a. ________________________________________

b. ________________________________________

c. ________________________________________

These three strengths help me contribute to my organization and to relationships by:

a. _______________________________________

b. ________________________________________

c. ________________________________________

The three limitations most often seen by others are:

a. _________________________________________

b. __________________________________________

c. __________________________________________

They hinder my ministry/relationships because:

a. ____________________________________________

b. _____________________________________________

c. ______________________________________________

The limitation I most need to improve upon to benefit my ministry/relationship is:

__________________________________________________

In addition to prayer and Bible study, three activities I can do to overcome my limitations are:

a. _______________________________________________

b. ________________________________________________

c. ________________________________________________

 (Duane Elmer, Copyright 1983)  

Moon Landing Game

     Instructions:  You are a member of a space crew originally scheduled to rendezvous with a mother ship on the lighted side of the moon. Due to mechanical difficulties, however, your ship was forced to land at a spot some 200 miles from the rendezvous point. During landing, much of the equipment aboard was damaged and since survival depends on reaching the mother ship, the most critical items available must be chosen for the 200-mile trip. Below are listed the 15 items left intact and undamaged after landing. Your task is to rank them in order of importance to your crew in allowing them to reach the rendezvous point. Place the number 1 by the most important item, the number 2 by the second most important item, and so on, through number 15, the least important item.

My Ranking:

_____ Box of matches





_____

 _____

_____ Food concentrate





_____ 

_____

_____ 50 feet of nylon rope




_____

 _____

_____ parachute silk





_____ 

_____

_____ two .45-calibre pistols




_____ 

_____

_____ one case of dehydrated milk



_____

 _____

_____ two 100-pound tanks of oxygen



_____ 

_____

_____ stellar map (of the moon’s constellations)


_____

 _____

_____ life raft






_____ 

_____

_____ magnetic compass




_____ 

_____

_____ five gallons of water




_____

_____

_____ signal flares





_____ 

_____

_____ first aid kit containing injection needles


_____ 

_____

_____ solar-powered FM receiver



_____ 

_____

_____ portable heating unit




_____ 

_____

Moon Landing Game
Instructor’s Answer Sheet 

       Instructions: You are a member of a space crew originally scheduled to rendezvous with a mother ship on the lighted side of the moon. Due to mechanical difficulties, however, your ship was forced to land at a spot some 200 miles from the rendezvous point. During landing, much of the equipment aboard was damaged and since survival depends on reaching the mother ship, the most critical items available must be chosen for the 200 mile trip. Below are listed the 15 items left intact and undamaged after landing. Your task is to rank them in order of importance to your crew in allowing them to reach the rendezvous point. Place the number 1 by the most important item, the number 2 by the second most important item, and so on, through number 15, the least important item.

1) Take 10 minutes to decide your own ranking, and record your choices in the left-hand column.

2) Get into groups of 4-5 and make a second ranking. Discuss your individual choices and decide on a ranking as a group. Record your choices in the second column.

3) The correct answers were compiled by a team of scientists and engineers at NASA. Compare your individual and group answers with the correct answers and determine a score, the sum of the differences between answers.

Individual







Group           Correct

_____ 
Box of matches






_____ 

15

_____ 
Food concentrate





_____  

  4

_____ 
50 feet of nylon rope





_____ 

  6

_____ 
parachute silk






_____

  8

_____ 
two .45-calibre pistols





_____ 

11

_____ 
one case of dehydrated milk




_____ 

12

_____ 
two 100-pound tanks of oxygen




_____  

  1

_____ 
stellar map (of the moon’s constellations)



_____  

  3

_____ 
life raft







_____  

  9

_____ 
magnetic compass





_____ 

14

_____ 
five gallons of water





_____  

  2

_____ 
signal flares






_____ 

10

_____ 
first aid kit containing injection needles



_____  

  7

_____ 
solar-powered FM receiver




_____  

  5

_____ 
portable heating unit





_____ 

13

TOTAL Differences:


Individual:


Group:

[The point here is that most people will have improved their scores by working together as a team. Team members will each contribute their background knowledge to the team’s collective wisdom, improving the score over each individual member’s score.]

Practical Criticism:  10 Rules for Giving Constructive Negative Criticism

Rule 1.  Pray.  “Lord, please control and direct my expression of negative criticism.  Restrain me from overcorrecting and resorting to flattery.  Restrain me from claming up and remaining silent when I should speak.  Guide my utterance so that critical communication will be constructive; and please prevent my sowing discord among my brethren.”

Rule 2. Go directly.  Go directly to the person criticized.  “If your brother sins against you, go and tell him his fault, between you and him alone” (Matthew 18:15).  This holds irrespective of whether he is your parent of child, neighbor or friend, pastor or layman, teacher or pupil, supervisor or supervisee, alderman or mayor.  It holds true whether he is thousands of miles away or near at hand.  The rule is valid within an organization; if I disapprove of a colleague, my criticism should be expressed directly to him (no matter what his position) unless the organization’s procedures suggest that it would be wiser to forward the criticism through “the line” of supervisors.

Rule 3.  Go privately.  Deliver the criticism in private.  It is “between you and him alone” (Matthew 18:15).  Criticizing a person in the presence of others prior to discussing it privately is not only rude but a violation of 1 Corinthians 13:4.  “Love is patient and kind.”  If he fails to respond, then inform him that the criticism will be shared with a third person- possibly his supervisor- who, with you, will attempt to help him understand.  “But if he does not listen, take one or two others along with you, that every word may be confirmed by the evidence of two or three witnesses” (Matthew 18:16).

       It takes courage to criticize a person directly and privately.  The easy way is to criticize behind his back.  It is easy to end-run him, taking the complaint to his supervisor (or somebody higher up the line).  If the critic cannot deliver criticism directly, let him find a third party whom he trusts, whom the criticized person respects, and then request the intermediary to convey the criticism.  Such procedure is not as satisfactory as direct communication, but it surely is better than suppressing the complaint or airing it through gossip.

       Sometimes it is necessary to go privately in writing.  Where a relationship is strained, you may discover when speaking face-to-face that either (a) your courage evaporates, leaving you unable to utter the criticism, or (b) the other person tenses in self-defense, his selective hearing mechanism preventing his comprehension of your criticism.

       For example, two people experience a worsening relationship until finally one of them, “Bill”, can stand it no longer.  He goes to “Frank” and tries to talk through the problem- without success.  In desperation Bill contacts Harry with a cry for help.  Harry then phones Frank to give a report on Bill’s discomfort.  Understandably Frank is hurt and exclaims, “Why didn’t Bill tell me!”  Then Bill responds, “But I did!  I tried my best to get through to you.  But you wouldn’t listen.” 

       In such a situation Bill should compose a written statement of his complaints against Frank, and request that Frank sit down and go through the list of grievances in discussion with him.  If that fails, Bill should request Harry to sit in on the discussion and prayerfully help the two go through the list.

       Let’s face it- there are times when a person simply cannot express criticism through the spoken word directly- and when recipients cannot hear the spoken word.  It is essential that such critics be helped to get it out of their systems in writing.  If it is not flushed out, it is sure to fester and cause worse trouble later.

       Likewise, it is essential that we help such persons being criticized to see the grievances being expressed against them – in writing.  In different words, if a man is deaf to your spoken criticism, write him a letter clearly articulating your criticism, complaints and grievances, and insist that he give you time to discuss them with him.

       A note to leaders: If one of your supervisees is unhappy with his relationship to you, insist that he express his grievances- in writing- so that together you can go through them prayerfully with hope for solution.  This can enable you to transform destructive negative criticism into constructive criticism.

       Failure to follow rules 1,2 and 3 can cause damage, both to the criticized and to the critic.  It is one aspect of sowing-of-discord- among brethren mentioned in Proverbs 6:19.  Such gossip can destroy a local church, paralyze a pastor, kill a group and poison a movement.  In too many churches and Christian organizations there simply is too much complaining, grumbling and criticizing behind the backs of people.  Movements can survive many crises, but a poisoned grapevine can be fatal.

Rule 4.  Lead with positive questions.  An effective procedure is to ask sincere questions of the person being criticized, so that (a) the critic can procure additional information to make sure he has sufficient evidence on which to base criticism; (b) the one being criticized can explain his position and (c) the critic can ask the one being criticized if he has considered alternatives.  The questions must be positive; it is possible to use negative or loaded questions, which produce negative results.

       There are practical reasons for this procedure.  First, the one being criticized may have access to information not possessed by the critic.  If the latter goes to the former, he may be able to divulge information and satisfy the inquirer.  Second, the inquirer may possess information not possessed by the other, in which case he can share his information.

       But suppose the one being criticized isn’t free to divulge information?  At such times the problem boils down to a matter of trust.  If a man trusts his colleague, he will return to the battle line and go on with the fight against the enemy- not against his fellow soldier.

Rule 5.  Double check motives.  Ask yourself: why am I expressing negative criticism?  Has my ego been hurt and I want to embarrass somebody?  Is the motive retaliation or a desire to advance my status?  Or is my concern truly to help the person and strengthen our Christian group?  Honesty here may force you to cancel all plans for criticism.

Rule 6.  Be honest.  Let us communicate both verbally and non-verbally, what we honestly think and feel- and why.  I can take my complaints directly, I can lead with questions- and still not communicate my real feelings.

       How many laymen leave a church and, in explaining their reasons, hide behind a smokescreen of excuses, which do not express their true motives?  How many a supervisor inwardly feels a supervisee is failing but lacks the courage to tell him?

       When you deliver criticism, ask the Lord to give you courage to be honest.  Withholding information or concealing criticism, which a person is entitled to receive is dishonest.  There are times, of course, when it is not wise to express all we think and feel.  Timing is important.  But what we do express must be true.  How great indeed is the temptation to tell a man one thing but say something quite different about him to other people.  To his face we express positive criticism; behind his back we are negative.  This is deceit.

Rule 7. Speak the truth in love.  The first six rules are not enough.  I can go to a man, lead with questions and speak truth- but do so in a manner which bruises, stabs and crushes.  It is possible on such occasions to employ a façade of “honesty” for venting hostility.  Rule 7 is the application of 1 Corinthians 13:4-7, “Love is patient and kind; love is not jealous or boastful, it is not arrogant or rude.  Love does not insist on its own way; it is not irritable or resentful; it does not rejoice at wrong, but rejoices in the right.”  It is absolutely essential that we “speak the truth in love” (Ephesians 4:15).

       How much of the criticism which I levy at others, is actually rooted in my own impatience, lack of kindness, jealousy, conceit, fiendish delight in pointing out another’s mistakes?  Love, which originates in our Lord, is the only cure for such impulses.  Genuine love tempers the truth embodied in criticism.

Rule 8.  Be objective and specific.  Support your criticism with objective evidence rather than subjective opinions.  Do your homework in procuring adequate data so that you know what you are talking about.  Considerable negative criticism flows from persons who are unfamiliar with the facts and simply pour forth opinion.  In this connection the term objective means evidence which anybody can observe if he so chooses, evidence which is the same no matter who views it and therefore is not dependent on the viewer’s prejudices or feelings.

       Objective evidence should be specific.  Are you dissatisfied with growth of your church or group?  If so, procure objective information as to what the growth actually has been then indicate- be specific- what constitutes satisfactory growth.  Do you dislike the music in your local church?  If so, confer with the proper authorities- and explain why you are dissatisfied.  Negative criticism cast in terms of subjective and vague evaluation does little good- unless it sets the stage for objective evaluation.

Rule 9.  Earn the right to be heard.  If your purpose in criticizing is to accomplish change (rather than vent complaint or discomfort the person being criticized), it is important that you earn the right to be heard.  The listener will be more attentive to your evaluations if he respects you.

There is only one way by which you can earn his respect: the production of a record of deeds well done.  And this takes time.  This is the basic reason why it is risky for a neophyte, regardless of his pedigree and credentials elsewhere, to come on strong with negative criticism too soon.  This doesn’t mean you remain silent during initial stages of your work.  But the fact is there: Your negative criticism is more likely to be received with an open mind (and therefore more likely to be acted upon favorably) if you have first earned the right to be heard.

Rule 10.  Suggest alternatives.  Accompany criticism with remedial suggestions.  To blame a person and suggest no cure or possible alternative is immature.  Most anybody can point out weaknesses; it takes creativity to propose solutions.  Many a negative critic, loquacious in describing mistakes, is silent when it comes to workable alternatives.

A useful approach is to organize suggestions in terms of three categories:

“Here is what I think you should stop doing.”

“Here is what I think you should start doing.”

“Here is what I think you should continue doing, but I believe it would be better if you did it this way.”

       Augment your criticism with a promise to pray for the person.  Then volunteer at least a little assistance.  Doubtless your church (and other Christian groups) would benefit if more critics balanced their criticism with such offers.

       Loveless negative criticism is a prime component of worldliness.  It is also one of the burdens of leaders.  The spirit of a Christ-less society is to gossip, ridicule, focus on mistakes, and emphasize weaknesses of leaders.  Our nation is riddled with critics who can point out what’s wrong with nary a word of how to make it better.  Rare indeed is the individual who can temper the indictment with a commensurate dose of viable options.

       Christians ought to be different from the world.  One distinctive should be the tone and substance of their negative criticism.  May the Lord enable us to improve our witness as Christian critics.

(Selected from Practical Criticism: Giving It and Taking It, Use by permission of author John W. Alexander)

Broken Squares
(Instructions)

Objectives: Students will be able to 

1. Analyze certain aspects of cooperation in solving a group problem.

2. Become sensitive to some of their own behavior, which may contribute toward or obstruct the solving of a group problem.

3. Identify the role of trust building in cooperation situations.

Group size: all groups of 5-6

Time required: 45 minutes to 1½ hours.

Material needed: One set of Broken Squares for every 6 participants and observer’s instructions for one member of each group.

Instructions:

       Divide the participants into groups of six.  Five members of each group should form a small circle so they can work with the squares.  The sixth person is the observer and should be given the observer’s instructions.  Give each group an envelope containing one set of squares.  Do not let them open it yet.  Read the following instructions aloud:

       “In each envelope there are five sets of pieces of paper for forming squares.  When I give the signal to begin, the task of your group is to form five squares of equal size.  The task will not be completed until each individual has before him or her, a perfect square of the same size as that held by others.  Specific limitations are imposed upon your group during this exercise.  They are:

1. No member may speak.

2. No member may ask another member for a piece or in any way signal that another person is to give him or her a piece.

3. Members may however, give pieces to other members.  

“Are the instructions clear?  (Questions are answered at this time.)  The observer in each group will enforce the rules.  Begin working.”

Debriefing Questions:

1. How did you feel during the exercise?  Why?

2. How many were frustrated?  Why?  (The usual answer to this question is “I couldn’t communicate.”  Suggest this is not true, but rather their normal patterns of communication were disrupted.  They could communicate by giving away appropriate pieces.)

3. Ask the observers if anyone mentally dropped out when they had completed their square? Why?  (Because of our individualistic orientation, we hear the instructions as individuals.  Not the Koreans!)

4. Was there any critical point at which the group started to cooperate?  What was the cause?

5. What are some principles for successful group cooperation?

a. Each individual must understand the total problem.

b. Each individual should understand how he or she could contribute toward solving the problem.

c. Each individual should be aware of the potential contributions of other people.

d. There is a need to recognize the problems of other individuals, in order to aid them in making their maximum contribution.

1. How was trust developed or broken down within the whole group?

2. What was necessary to build trust within the group context?

Instructions for the Observers:

Observer: Your job is part observer and part judge.  Make sure each participant observes the following rules while playing the game.

1. No talking, pointing, or any other kind of communicating among the five people in your group.

2. Participants may give pieces to other participants but may not take pieces from other members.

3. Participants may not simply throw their pieces into the center for others to take; they have to give the pieces directly to one individual at a time.

4. It is permissible for a member to give away all the pieces to his square, even if he has already formed a square.

Observations: As an observer, please record the following observations on this paper.  You may record the names of individuals in your group who identify with a particular question.  The participants are not to see these questions.

1. Who is willing to give away pieces of the puzzle?

2. Did anyone finish their puzzle and then somewhat divorce himself from the struggles of the rest of the group?

3. Is there anyone who continually struggles with their pieces but yet is unwilling to give any or all of them away?

4. How many people are actively engaged in mentally putting the pieces together?

5. Periodically check the level of frustration or anxiety- who’s pulling their hair out?

6. Was there any crucial turning point at which time the group began to cooperate?

7. Did anyone try to violate the rules by talking or pointing as a means of helping fellow members solve their puzzle?

                                                                                    
Broken Squares

Format for creating squares for use with “Broken Squares” exercise.

All pieces labeled with the same letter should be put together in one envelope.  This will give you 5 envelopes per group of 6 persons working with the exercise.  (The extra person serves as an observer.)

For Chapter Presidents

Shepherding Your Chapter

     As the president of your InterVarsity chapter, I’m sure you will face many challenges and many blessings leading your Leadership Team.  God can and will use your experience in this team to grow you as a loving, shepherding Christian.  One of the things a shepherd does is watch out for his/her sheep.  Fortunately, God does not leave you alone in this process.  He is the Good Shepherd that ultimately watches over all of us.  You can also look to your staff-worker to be there for you and the Leadership Team in times of triumph and trouble.  But remember, it is also your role to help watch over the health of your Leadership Team.

     In effect, you are like a small group leader for your Leadership Team.  You ought to love them and care for them as a small group leader is called to love his/her group.  Sometimes the sheep are not very lovable, though.  They may resent or defy your leadership, or they may simply not appreciate it as you would like.  But, you are still called to love them.

     Year after year I see individuals on Leadership Team teams struggle with various issues.  I believe many of these problems are recurring phenomena, that is, each generation of students seems to fall prey to the same set of problems.  Often, by the time a problem is recognized it is difficult for it to be dealt with adequately.  The result of ignorance or neglect in the early stages of a problem allows them to fester.  I can illustrate this with a car.  Without regular check-ups and maintenance, such as oil and filter changes, rotating your tires, maintaining fluid levels, and inspection of break pads, any vehicle is eventually bound for trouble.  What could have been treated inexpensively thus preventing a problem instead becomes a costly fix or permanent damage.  How does the old saying go?  “An ounce of prevention is worth a pound of cure.”

     I believe the same axiom is true for Leadership Team teams.  They need regular maintenance and check-ups just as a car does.  And perhaps it would benefit us to recognize common problem areas as well.  Please use the following troubleshooting guide to help you shepherd your Leadership Team this year.

Leadership Team Troubleshooting Guide

     Here are a few problem areas I experienced (wince!) as a student leader for which you may need to keep a watchful eye.  Watch out!  You or your Leadership Team may be tempted with them, too!

1.  Compromising Relationships:

     The most common area where chapter members seem to struggle lies in their most intimate relationships, especially dating relationships.  While these relationships can produce wonderful growth in people’s lives, the fact is that they are often a source of frustration and guilt, distraction, sexual impurity, etc.

     Leaders are often tempted more in this area than others.  Sometimes certain relationships are a way to escape from other stresses.  This is of course a symptom that there is something wrong with our relationship with God and our understanding of intimacy.  Some relationships pull people out of fellowship because they consume so much time or worse lead to someone quitting and leaving the chapter because of the guilt it brings to be with other Christians.  I’m not just talking about dating non-Christians.  This is true between Christians as well.

     If you are in a relationship, you may need to ask yourself periodically “Has your relationship with God and commitments taken a back seat to another relationship?  Is your relationship honoring to God and an example for others?”  Are you thinking of what’s best for that significant other or only of your own “needs”.

     As president, the best thing you can do is to know your leaders personally.  Practice asking them about their personal life and listen!  Your advice to a struggling person will matter very little if you don’t take the time to befriend them first and show them you care.  Remember: a president should always have a listening ear.  This not only wins friends but enables you to influence them when necessary.  Besides, people usually figure out what they need to do by talking it out.  If you have an opportunity to influence, emphasize purity as central to our relationship with God.

2.  Over-commitment:

     There are so many leaders who get themselves in a bind because they have not balanced their time properly.  Often this happens out of an unchecked willingness to do everything.  People like this are often applauded for their desire to serve, but they often experience burnout because of their inability to say no.  It’s common to see people like this rise up to leadership because they are great initiators.  However, they often have a poor grasp of delegation and measure their self worth through their driven accomplishments.  This is really a unique sort of pride.

     Even people who don’t have this type of personality are subject to over-commitment, though.  Perhaps you should evaluate how much time you spend on IV activities.  My advice is to limit the number of responsibilities and commitments you have.  You can only work toward a few goals effectively, anyway.  It’s funny how over-committed people often find themselves unable to do what’s really important, such as homework or quiet times.  This is trouble with a capital “T”!

     My advice is to ask Leadership Team members if they feel overwhelmed with responsibilities on a one-on-one basis.  Ask them how school is going.  Are they getting enough sleep?  Whatever will open up the topic.  Encourage Leadership Teams to consider all their priorities and not just InterVarsity when they make a decision to serve/lead something new.  Have them identify activities that drain or sap their energy as well as those that energize them.  

3.  In-Fighting:

     The inability to resolve conflict or handle it as a mature leader can tear a Leadership Team apart.  Nothing causes discouragement amongst a chapter faster than unresolved conflict.  Conflict often arises amongst leaders that do not take the time to get to know one another or have hidden agendas they can’t share with others.  Fighting is of course inevitable.  But resolving our disagreements involves humility, honesty, and a willingness to share our feelings appropriately.  Blaming/accusations are never helpful.  Further, a grasp of unity and ownership and togetherness within a group needs to be worked on and discussed periodically.  Conflicts that get out of hand can be broken up to go to prayer with encouragement to confess and forgive.  I advise your Leadership Team to plan some time together doing something fun.  Maybe you could plan one or two Leadership Team meetings for the purpose of just getting to know one another better.  Better yet, practice regular sharing times, especially about areas of struggle.  Perhaps prayer partnerships or accountability partners within the Leadership Team would also foster needed commitment to each other.  Nothing helps us resolve conflict better than building friendships within the Leadership Team.

4.  Discovering the “spiritual secret”:

     There’s nothing wrong with wanting to be a better Christian, but sometimes passionate believers are susceptible to a “radical discipleship” that they demand of others.  This can take place in several ways: excessively talking about “fuller or deeper” commitment, having little criticism parties in which everyone and everything are criticized- as if we have it all together.  I struggled with this at several levels.  One area was my understanding of the Holy Spirit and His power.  Another was the way I began looking for the end-all in Christian experiences, and once that I had found it (or so I thought) I began measuring others by whether they had this experience or not.  Beware!  There is much of this self-righteousness to go around.  Some might even lead you away from evangelical Christianity and into disillusionment, burnout or even cult-like activities!  I find that this problem is particularly dangerous when we are poorly read and inexperienced- legalism is not far behind.

5.  Complacency:

     Another common malady for leaders is when they don’t apply what they are learning, that is they are lazy.  This often leads to discouragement just as much as over commitment does.  When we are constantly hearing about what God can do but never experience it in our own live3s, we begin to doubt it and justify excuses why we don’t need it.  (This is especially true with evangelism.)  Often this arises out of a false notion that discipleship is primarily gaining knowledge.

     Some of us, when we get to be leaders, become lazy with the way we do things: little or no prep in our Bible studies or other events because we think we know how to do it now and don’t need to do the hard work necessary to prepare adequately.  This lack of integrity and respect for scripture often leads to hypocrisy as we tell others to do what we ourselves are not willing to do.  Perhaps occasional Bible studies, which emphasize the high calling of leadership, help the most here.  If you recognize this kind of attitude in an Leadership Team member, ask them specifically about how things are going first.  If your attempts do not break any ice, then ask your staff-worker to discuss it with them.

6.  Unrealized Expectations:

     Sometimes our plans fail for various reasons (not necessarily because they’re bad ideas).  I have seen many leaders get excited for plans and when they did not come to fruition exactly as expected they were crushed as if God owed it to them to be successful.  Unfortunately, when we fail we think it’s the end of the story.  We question our whole commitment to the process and sometimes jump ship.  To worsen the matter, chapter members may be pointing fingers at you for the reason things didn’t go right.

     Some people have called leadership the management of failure.  It’s more important how we respond to the situation than the actual results in some cases.  God defines success differently than we do.  It may sound trite but place your hope in God instead of your plans.  God often uses our failures for His glory, anyway.  We don’t always see the big picture anyway.  Please realize that disappointment and failure is not only a possibility, but a likelihood.  It happens every year.  Staff are no strangers to this eitehr!

6.  Entropy:

     In this case, entropy is the tendency towards deterioration of our values, strengths, ideas, and even our meetings.  This point is that everything degenerates given time, even Christian fellowship, if key principles and vision are not communicated from generation to generation.  Entropy can take many forms in a chapter, but it often begins with the leaders.  Several signs of entropy are: 1) the vision of the group is all talk and no go (an unwillingness to act on our good ideas.), 2) No risk-taking among leaders, 3) Meetings revert from evaluation to complaining, 4) Lack of excitement concerning prayer, 5) Ongoing petty conflict, 6) Overabundance of silliness, no real passion, 7) Burnout among some leaders.  Generally this comes as some combination of the above.  My advice is an occasional tune-up!  (See following page) 

By Bob Wolniak
Example Tune-Up Questions:

1. Are you happy on the Leadership Team?  Why?  What has God taught you through being on this team?

2. What is your biggest struggle on this Leadership Team?  What has been your biggest success or source of satisfaction?

3. How do you think our Leadership Team meetings could improve?  What do you like about them?

4. What changes are needed for our chapter to realize its goals?

5. Where are you personally in terms of your goals and the vision?

6. How could I be more of a help to you?  How could the staff-worker be more of a help to you?

7. Name one thing the Leadership Team needs to work on to be more effective.

8. What will you do to pass on your values and skills to a few people?  Can you think of someone you will specifically do this with?

9. What are some areas that need improvement in our group?  What are its strengths?

10. Discuss how you might avoid one or more of the problems listed above.

    Let me encourage you to think of some questions yourself.  Remember: You must be willing to share answers to these questions, too.  A healthy environment of sharing on a regular basis in Leadership Team meetings goes a long way toward dealing with potential problems.

TAB 6: RESOURCES FOR STRATEGIC PLANNING

Campus Demographics

What is your school like?

Overview

__________Total number of students

__________ Undergraduate students

__________ Graduate students

__________ Commuters/part-time students

__________ International students




From what countries?  

__________ Students of various Ethnicities




______ African-American




______ Asian – American




______ Native American




______ Hispanic




______ Other _______________

Life on Campus – where do students live?

_________ In apartments

_________ In Residence Halls

_________ Living at home

_________ Number of students living in fraternities_____, in sororities______

Campus Analysis

1. What is the relationship between those who live off-campus and those who live on campus?

2. Is there a division between classes in living locations?  (Do freshmen live mostly in one area?)

3. Describe your campus by living area.  Describe the feeling of each major area.  Identify them on a campus map.

4. What ideas/persons/groups/ influence the attitudes and activities of students?

5. What does your campus do to assist freshmen?

6. What groups are most prominent on your campus?  Why are they prominent?

7. List the major religious organizations on campus.  Consider their size, objectives and effectiveness.

8. What is the attitude of non-Christians toward Christians?  Toward IVCF?

Chapter Evaluation 
How are we doing in these areas?
Weak


Strong

Loving God 


Worship

1
2
3
4
5
6


Expectancy of what God can/will do
1
2
3
4
5
6


Prayerful dependence 
1
2
3
4
5
6


Spiritual formation (discipleship)
1
2
3
4
5
6


Loving God’s Word


Quality of Scripture teaching
1
2
3
4
5
6


Integration of Faith and Studies
1
2
3
4
5
6


Discipleship of the Mind
1
2
3
4
5
6

Loving God’s People of Every Ethnicity


Healthy community
1
2
3
4
5
6

Ethnic Reconciliation and Justice
1
2
3
4
5
6


Evangelism

1
2
3
4
5
6

Loving God’s Purposes in the World

Engaging the Campus
1
2
3
4
5
6


Leadership Development
1
2
3
4
5
6


Church Partnership/attendance
1
2
3
4
5
6

Mobilizing members for World Missions
1
2
3
4
5
6
Which words describe our witnessing community?  (Circle each one that applies.)

vigorous
fearful       
cliquish       
loving       
effective

friendly               
outgoing          
united             
bold                
mediocre

open       
prayerful           
strong             
well-run           chaotic

sluggish               
weak                  
visionary       
dull                  campus-wide

involved               
Christ-centered  
fun                  aligned
empowered

hip
growing
declining
diverse
thoughtful

_________
_________
_________
_________
_________

Evaluation of Chapter Components
What Was Our Chapter Like?

How are we doing in these areas:                              weak       strong          comments

	Expectancy of what God can/will do
	1
	2
	3
	4
	5
	6
	

	One to One discipleship
	1
	2
	3
	4
	5
	6
	

	Daily Prayer Meetings
	1
	2
	3
	4
	5
	6
	

	Individual Bible study
	1
	2
	3
	4
	5
	6
	

	Small Group Bible studies
	1
	2
	3
	4
	5
	6
	

	Large Group Meetings
	1
	2
	3
	4
	5
	6
	

	        Attendance
	1
	2
	3
	4
	5
	6
	

	        Fellowship
	1
	2
	3
	4
	5
	6
	

	        Scripture exposition
	1
	2
	3
	4
	5
	6
	

	        Worship
	1
	2
	3
	4
	5
	6
	

	Training Members in Evangelism
	1
	2
	3
	4
	5
	6
	

	Engaging the campus with the Gospel (Evangelism)
	1
	2
	3
	4
	5
	6
	

	Challenging members for world missions
	1
	2
	3
	4
	5
	6
	

	Reaching freshmen
	1
	2
	3
	4
	5
	6
	

	Reaching minorities and Internationals
	1
	2
	3
	4
	5
	6
	

	Involvement on campus as salt and light
	1
	2
	3
	4
	5
	6
	

	Social life of chapter (fellowship)
	1
	2
	3
	4
	5
	6
	

	Relationship with Christian faculty
	1
	2
	3
	4
	5
	6
	

	Publicizing meetings and training events
	1
	2
	3
	4
	5
	6
	

	Communicating vision to members
	1
	2
	3
	4
	5
	6
	

	Selecting and training new leaders
	1
	2
	3
	4
	5
	6
	


Which of these words describe our chapter?  (Circle each one that applies.

Vigorous
fearful

cliquish
loving

effective

Friendly
outgoing
united

bold                 mediocre

Open

prayerful
strong

well-run           chaotic

Sluggish
weak

visionary
dull                  campus-wide

Involved
Christ-centered  

 fun

___________

Analyzing Chapter Membership

       Have you ever had someone ask you, “How big is your fellowship?”  And maybe you said something like, “Oh, about 50 with a core of 25.”  Some more questions need to be asked however about both your core and fringe:

1. Who can you count on to take responsibilities, to lead, to work?

2. Who can you count on who is committed to your entire fellowship… its purposes, plans and activities?

3. Who can you count on to regularly show up?

Here is a closer analysis of your IVCF chapter:

Core:   1.  Leaders/Workers

            2.  Members

Fringe: 3.  Participants (healthy fringe)

1. Marginals (unhealthy fringe)

     Since there is so much ambiguity about what we mean by terms such as “core” and “fringe”, I offer these definitions:

Core:  Person committed to the purposes, plans and activities of your IV fellowship.  Usually committed to more than just one regular meeting.

Fringe:  Not yet committed to the entire IV fellowship’s purposes, plans or activities.  Only committed to one regular meeting usually… often the small group Bible study.

1. Leader:  Takes responsibility for some work or service for the entire fellowship.

2. Member:  Considerably involved but with no work or service responsibilities for the entire fellowship.

3. Participant:  “Healthy fringe”.  Regularly involved in one activity of fellowship but not committed to the entire IV group and it’s mission on campus.

4. Marginal:  “Unhealthy fringe”.  In and out of involvement.  Does not attend even one IVCF activity regularly or faithfully.

     This does not measure spiritual maturity but membership!  For example, a person in group #3 may be more mature than someone in group #2 or group #1.  This just tries to ascertain who can be counted on to be committed to your IVCF group and it’s purposes on campus.

Category #1 is your total leadership team (Leadership Team, S.G. leaders, chairmen, etc.)

Category #1 and 2 are your total membership, your “body of believers”.

Category #1 and 3 are your total ministry.

Category #4 often is too unreliable to count.

How is this helpful?

       It helps in several different ways.  First, it makes you a realist.  Instead of fooling yourself that you have a group of 50 for instance, you may find that if you were more careful you would find only 40 actually show up regularly.  And out of that group of 40 you may discover that only 20 would really describe themselves as committed to the entire fellowship and it’s purposes of evangelism, discipleship and missions.  And out of that 20 only 8 people are really doing all the work!

      So secondly, it ought to help you with delegation.  If you want more leaders you need to first look at who your members are… those committed to your IV fellowship.

     Thirdly, it ought to help you spot problems.  If you have a large group of marginally involved people (category #4) you are exhausting yourself often on unreliable people.  It is foolish to commit yourself to people who are not committed to you.  Or if you have a huge group in category #3 (regular participants), you need to ask yourself what’s holding them up from being committed to your IV chapter?  Is it just time, nurture, or do they need to be challenged and asked to commit themselves?  Do they need to be asked to take some responsibility?  If you have a large group in category #2 perhaps you need to ask this question:  “Are we delegating well?”  “Are we training and grooming this group for leadership?”  “Are some of these people ready to take on responsibilities?

      This analysis can help in many other ways too.  For instance, consider evaluating the effectiveness of your leadership team:  Is there an “esprit de corps” between the team?  Or are we in poor communication?  Is there a lot of inefficiency?  Or you can ask this about your membership which by definition means those on the inside:  Is everyone on the inside?  Do they feel like they know what is going on?

John Roeckeman

Planning Principles

1. Always start with the WHY question (why do we exist, why should we do this) and move to the WHAT, HOW and WHEN questions, striving eventually for measurable plans.  The following planning stages will help you stay on track.

2. Some portions of the planning can be done by the individuals responsible for that area, some can be done in small groups (2-3), vary the planning sessions in this way.

3. Establish good dynamics of discussion; draw out the introverts, periodic polling on difficult issues, practicing good listening skills.

4. Remember the process is important in making you into a team that can serve the chapter effectively.

5. Be realistic!  What is the Leadership Team committed to do?  How many core workers do you have?  Don’t make plans requiring 50 workers if you only have 10 committed workers.

Planning Steps during CFW

1. Review and Evaluation. (if not finished before Chapter FOCUS week, see section “Before Leadership Team Week”).  This will also be part of the “Witnessing Communities” session on Sunday night.

2. Purpose Statement. The leaders need to understand and own the IVCF Purpose of advancing Witnessing Communities on campus.  In the past, chapters have written their own “vision” statements.  For the sake of time, and because the IV national statement is so good, Leadership Teams are encouraged to adopt as their own the IV statement.

3. Priorities for your Witnessing Community next year.  Expand your vision?  What does God want us to do?  What are the spiritual needs on your campus? Consider the following areas: engaging the campus with the gospel, developing disciples, world mission of the church and chapter building.

4. Group Dynamics/Team Building. Use the planning time to help you move through the stages of forming a working team and use the resources in this kit to help you do that.

5. Action Planning. Using the IV purpose statement and your vision for next year, plan out your goals/objectives to make the vision statement a reality

6. Implementation. Put dates on calendars, assign responsibilities, set up accountability, cast vision during chapter prayer times and Friday afternoon chapter time.  Take chapter prayer requests for the summer, and affiliate with IVCF.

The Action Planning Process – A Model for Goal Setting

     Once the team has nailed down the vision statement, and is hopefully into the “norming” state, I teach the Leadership Team how to set good goals.  Again, I offer a theoretical framework to do so, which I call the Action Planning Process.  Please refer to the next page for a diagram of the process.  I’ve found this process helpful because it is a method that students can apply throughout their lives to any situation.  Also, it helps those who are not naturally administratively gifted to learn and develop the important skill of planning.

1. Write the Vision Statement: The process relies on a completed vision statement that everyone owns.

2. Identify Areas to Set Goals: These should be in answer to the question, “How do we see this vision come true?”  It is here that students understand how large group, small groups, outreach, discipleship, and missions all fit together to reach the vision.

3. Brainstorming Possible Goals: Choose one of the areas, and as a whole team, spend some time brainstorming specific goals for that area.  For example, you might look at small groups and think of ways to improve them.

4. Write a Goal: Put something specific on paper.  Example, “Our goal is to have 15 small groups in place by September 1.”  Good goals fit three criteria: aligned, member-sensitive and measurable.  See the chart on the next page for details.

5. Identify Obstacles: Have the team members list all the things that might keep this goal from being reached.

6. Write Objectives: For each of the major obstacles, come up with a plan for overcoming it.  This plan is called and “objective” and each goal will have beneath it several objectives.

7. Assign Responsibility: It is very important that the team understand who will be responsible to follow through on the goal.  It’s also a good idea to choose IV members to delegate responsibility to.

8. Test the Goal/Objectives: Using the “Acid Tests of Goals” look at the goal to be sure it fits the criteria.  If not, make some changes.

9. Implementation: Just do it!

10. Monitor/Evaluate Progress: This is a very important, and often missed, step!  Your Leadership Team will need to be doing this throughout the school year, and you can expect to be revising your goals as you face new obstacles.

Fast, Fun, Action Planning in Teams

1 Choose two goal areas.

Example – Large Group and Outreach

2 Divide your team in half, putting the appropriate members on each team.  

Team A:  Large Group Coordinator, President, Staff plan LG goal

Team B:  Outreach Coordinator, Small Group Coordinator, Prayer Coordinator plan Outreach goal. 

3 Brainstorm goals for each area

5 min. – Team B shares thoughts about Large Group goals

5 min. –Team A shares thoughts about Outreach goals
4 In separate teams towrite goals, identify obstacles and write objectives. (25 minutes)

Team A works together to plan Large Group goals

Team B works together to plan Outreach goals
5 Come back together and have each team present their goals to the other team and receives feedback

5 min. –Team A presents Large Group goals to Team B, Team B gives feedback

5 min. –Team B presents Outreach goals to Team A, Team A gives feedback

A. Thomas

Action Planning Process Diagram

                                                         Purpose Statement


                    Monitor/Evaluate Progress         Identify area to set goal
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 Action Planning Checklists

     After you have finished setting your goals and objectives, you should use the appropriate goal areas to see if you missed any details.  We have given you 18 different goal areas (but don’t think you have to have goals for each of these areas!!).  Some of the areas overlap and some of them would be inappropriate for you to attempt with the number of chapter members you have.  In the following pages are detailed checklists to aid the testing of the goal/objective phase.

· New Student Outreach

· Small Group Meetings

· Prayer Meetings

· Evangelistic Outreach

· Large Group Meetings

· Training Meetings (On campus and inter-school events)

· Leadership Team Committee Meetings

· Staff Resources

· World Mission/IFES/Global Projects

· Multi-ethnicity

· Leadership Development and Selection

· Discipling Younger Christians

· Faculty 

· Chapter Publicity

· Social/ Fellowship Events

· Social Service Events

· Use of Literature/Book Tables

· Finance/Budget

New Student Outreach  (NSO):

 Refer to “NSO Review”

 What do we want to keep from last year’s NSO?

 What improvements do we need to make?

 What additional outreach efforts do we believe God is leading us to include?

 List the facilities to be used and procedures necessary to secure them?

 What NSO materials (flyers, buttons, T-shirts, etc.) will be used?

 List the activities you plan for the fall NSO

 When should our core members return to help with NSO?

 What results do we expect to achieve from our efforts?

 What will this cost and how will it be funded (refer to “Finances/Budget”)?

 What preparation will need to be done (letters, signs, training, flyers, etc.)?

 What additional plans should we make for January (or second term) NSO?
Who will be in charge of NSO?

 Who will help?

 What will the assignments be?

 When does it need to be done?

 What standards will we establish for follow-up of NSO contacts? (See the resource paper “Helps in Contacting New Students.”)

Small Group Meetings:

 Who will coordinate our Small Group Leaders?   How many coordinators will we need?

 Who will lead our small groups?

 How will they be trained?  (SGLT?)

 What additional seminars and regular meetings will we plan for Small Group leaders?

 What is our overall strategy for using small groups to accomplish our mission and goals?

 How and when will small groups be formed?  Geographical?  Topical Interests?

 How will new members be integrated into small groups?

 How will we encourage the Four Components to be effectively used in small groups?

 When will the groups actually begin meeting?

 How will meeting times be established?

 How will potential new small group leaders be identified and chosen?

Chapter Prayer Meetings:

 Who will be our Prayer Coordinator?

 When will we have our prayer meetings?  How often?  What time?  How long?

 Where will we hold our prayer meetings?

 How will we promote attendance at the prayer meetings?

 How will we run our prayer meetings?  What focus?  Prayer requests?  What style of prayer?

 How will we build prayer into all aspects of chapter life?  Leadership Team meetings?  Small groups?  Large Group?

Evangelistic Outreach:

 What will we do to train chapter members in personal evangelism?

 How and when will we present the 2+ Evangelism program? (See 2+ card.)

 How will we motivate chapter members to share their faith?

 What activities will we plan by way of INTENSIVE evangelism (seekers, friendships, and evangelistic Bible studies)?

 What activities will we plan by way of EXTENSIVE evangelism (spreading the seek broadly by NSO, book-tables, videos, “10 Myths”, dorm talks, evangelistic Large Group Meetings, lectures, concerts, campus-wide mission, Bible distribution, forum, open air preaching, drama, campus newspaper articles, etc.)?

 How will we follow up evangelistic events?

 What will we plan for Spring Break evangelism?

Large Group Meetings: (See Large Group Meeting Handbook)

 Who will coordinate Large Group Meetings?

 Who will serve on the L.G.M.’s team? (Emcee, musicians, publicity people, set-up people, etc.)

 When, how often and where will we hold Large Group Meetings?

 How will we publicize L.G.M.’s?

 What components and quality level should be a part of every meeting?

 How will we use L.G.M.’s to accomplish our overall mission and goals?

 What topics and themes will best represent the goals we have set?

 How will we welcome newcomers and follow-up visitors?

 What materials will be needed (nametags, Hymns II, overhead, book table, etc.)?

 Begin to plan out the fall schedule of meetings with dates, topics, speakers, format, etc.

 Plan out the opening meeting in detail (see “Meeting Plan Worksheet” and “Sample Plan- Opening Meeting” in Large Group Leaders Handbook).

Training Events:  (On campus and inter-school events)

 What special “On-campus” training seminars and workshops will we offer?

 What are the Area, Regional, and National training events planned for this year? (See you staff member.)

 Who will we recruit for each of these events and tracks of training?

 Who will head up the recruitment for these events?

 How will we use small groups and large group meetings to promote these events?

 How will we follow-up students with accountability for commitments made at these training events (work with staff member on a plan)?

Leadership Team Meetings:

 When will we meet?  How often? How long?  Where?

 What components should be part of each meeting (Bible study, prayer, sharing/reporting, business, etc)?

 Who will lead these meetings?  (Usually the president will lead or delegate part of the meeting.)

 When should we plan meetings for the whole leadership team (Leadership Team, SGL’s, committee heads)?

Staff Resources:

 How can your staff member(s) best assist you in accomplishing your goals?

 Who will set up student appointments for your staff member?

 How often should we use our staff member in speaking and/or giving announcements at Large Group Meetings?

 How can we show our appreciation to our staff member?

World Mission/IFES/Global Projects:

 Refer to you goal-setting ideas and priorities.

 Who will coordinate the Mission component of our chapter life?

 What Spring Break/Global Projects will we promote?

 Who will be a part of the Missions Action Team?

 What will we do to motivate and inform members about God’s call to Missions?

 How will we educate members in a biblical basis for mission?

 Which summer mission projects will we promote (is there a Regional priority)?

 How will we encourage prayer for missions?

 How will we promote missions in small groups?

 How will we promote missions in Large Group meetings?

 What kind of cross-cultural training will be provided (M.A.C., Multi-ethnic)?

 How will we encourage ministry to International Students?

 How will we encourage giving to IFES?  Which countries?

 Refer to Missions Planning Resource Kit.

 Should we plan a Missions Conference/Resource Fair?

Multi-Ethnicity:

 Who will coordinate the multi-ethnic component of our chapter life?

 Who will be a part of this team?

 Do our Large Group speakers reflect our goal for more diversity?

 Does our worship team have access to resources for more diverse music and styles of worship?

 Do our leaders (small group leaders, prayer meeting leaders, etc.) reflect our desire for more diversity?

 What training does our chapter need to move forward in living out this goal?

 Refer to Multi-ethnicity and Racial Reconciliation Bibliography (resources section).

Leadership Development and Selection:

 How will we encourage the identifying, development and training of new small group leaders for next year?

 How will we nurture, train, encourage and select new Leadership Team members to succeed us?

 How and when will we begin to recruit new leaders for Chapter Training next spring?

 How will we express appreciation for our current leaders?

Discipling Younger Christians:

 Who will be responsible to encourage disciple making in our chapter?

 What training will we provide in how to help younger Christians grow as disciples (on campus, conferences, etc.)?

 What books and resources will we use and make available for disciple making?

 How will we help members to grow in understanding of basic Christian doctrines?

 How will we help members to grow in living under Jesus’ Lordship?

 How will we help members to grow in being better stewards of their money?

 How will we help members to grow in being men and women of prayer and worship?

 How will we help members to study the Bible inductively?

 How will we help members to grow in developing a Christian mind toward the issues of our society?

 How will we help members to have an effective Daily Quiet Time?

 How will we help each member to be involved in a personal training program?

Faculty:

 Who will be our Faculty advisor?

 What role should she/he play?

 How will we inform and involve other Christian faculty with the life of our chapter?

 How will we encourage witness to non-Christian faculty members?

Chapter Publicity:

· Who will be responsible for chapter publicity?

· Who will be a part of the publicity team?

· How will we let the chapter members know what is happening in the life and events of our chapter?

· Will we use a chapter newsletter?  What form?  How often?

· How will we let the larger student population know of the events of our chapter?  (See Publicity section in the Large Group Leaders Handbook.)  Display cases and bulletin boards?  Information Tables?  Printed publicity (flyers, posters, table tents, sandwich boards, buttons, banners, newspaper ads, letters to the editor, news reports)?

· How will we communicate with alumni and area churches?

Social/Fellowship Events:

 Who will be responsible to plan and implement these activities?

 What chapter-wide social events should we plan?  When?  How many?

 What fellowship gatherings should we plan for Leadership Team and the leadership team?

 Should we plan a Chapter retreat?  Where?  When?  What purpose?

 How should we build the component of fellowship into the whole life of the chapter-Leadership Team, small groups, large groups?

Service Events:

 Who will be responsible to plan and implement these activities?

 What social service activities should we plan?  (Campus Clean-up day, recycling drives, campus volunteer services, jail ministry, nursing homes, homeless, Habitat for Humanity, etc.)

 How can we carry out a “ministry of mercy” to our own chapter members in need (tutoring needs, financial crisis, counseling referrals, transportation needs)?

Use of Literature/Book Tables:

 Who will be the Literature Coordinator?

 How will the purchase of books and booklets be funded?

 Note: IVP books can be purchased at 30% discount for IV chapters.

 Will we have a chapter library available at Large Group Meetings?

 Will we set up evangelistic book tables?  When/where?

 Who will coordinate this?

Finance/Budget: (See budget form in Resource Section)

 Who will oversee finances and funding needs?

 What funds will our chapter need this year for speakers, socials, literature, publicity, scholarships, etc.?

 How will we train our members in biblical stewardship?

 How will we use the Generous Giver program for the summer and the school year? (See brochures in the Resource Section.)

 What goals will we set for giving to IFES projects?

 How will we receive offerings and collect money from members?

Suggested Planning Checklists for Different Types of Schools and Chapters

       These lists are not exhaustive or totally complete.  They are meant to be helpful to you and thinking through appropriate goals for your size of your witnessing community and the context you are in.

Commuter School

New Student Outreach activities:

 Student Life Day

 1st Time Meeting- LGM

 Booth set up- week-long

 Follow-up within 24 hours

 Weekend activity – social

Small Groups, day and on campus

Prayer Meetings 

Training Events- need fundraising goal for scholarships

Evangelism- training- 2+ especially

Multi-Ethnicity

Faculty

Leadership Team Meetings- once a month

Large Group Meeting?

Chapter of 15-30 in the Pioneering Stage

New Student Outreach activities:

 Student Life Night

 1st Time Meeting – LGM

 Booth set up – week-long

 Follow-up within 24 hours

 Weekend activity – social

Small Groups (2-4)

Prayer Meetings 1-3 times a week

Training Events- Everyone goes- Scholarships

Evangelism – Training- 2+ especially

Staff disciples leaders

Faculty

Leadership Team Meetings- bimonthly led by staff

Large Group Meeting – Once a Month

Chapter of 30-50

New Student Outreach activities:

 Student Life Night

 1st Large Group Meeting

 Booth set up – 1-2 weeks long

 Follow-up within 24 hours

 Weekend activities- 2-4 socials

Small Groups- in freshmen dorms especially

Prayer Meetings- daily

Training Events

Evangelism – training, school wide events, 2-4 dorm talks a year

Large Group Meeting- weekly

Campus Engagement- school paper, clubs, student government, R.A.s

Leadership Team Meetings- bimonthly

Missions-prayer meetings, small groups, large group meetings and summer projects and SLT

Staff disciple leaders and freshmen, older students disciple one student each

Multi-ethnicity

Chapter of 100-150 

New Student Outreach activities:

 Student Life Night

 1st and 2nd Large Group Meetings

 Booth set up- 1-2 weeks long

 Follow-up within 24 hours

 Weekend activities – 2-4 socials

Small Groups- in freshmen dorms especially, ethnic specific, sports, Investigative Bible studies (one in every dorm), faculty

Prayer Meetings- daily

Training Events – ½ of the chapter attends

Evangelism- training, school wide events, 2-4 dorm talks a year

Large Group Meetings – weekly 2-3 large groups meet during the week

Campus Engagement – school paper, clubs, student government, R.A.s

Leadership Team Meetings- weekly

Missions – prayer meetings, small groups, large group meetings, summer projects, and SLT

Staff disciple leaders and freshmen; older students disciple one student each

Core meetings – 2/month

Specialized Teams

 Evangelism

 Greeks

 Internationals

 Large Group

 Follow-up Team

 Racial Reconciliation

 Small Group Leader Teams

Acid Tests of Goals and Objectives

Aligned:

 Is the goal and its objectives compatible with the vision statement?

 Does the goal in any way conflict with the IVCF doctrine statement?

 Is there anything about this goal that might displease God?

Member-Sensitive:

 Do you have the resources within the chapter to carry out this goal?

 Will IV members embrace this plan and be empowered to accomplish it?  

                 Note: Goals should be challenging, but not unwise.

Measurable:

 Have you included enough specific information that you will know if the goal has been attained?

 Is it clear who is responsible for the implementation and evaluation of the goal’s progress?

TAB 7: 

CHAPTER AFFILIATION RESOURCES

Affiliation with IVCF/USA

Why Affiliate?

     The time for your campus fellowship to reaffirm its affiliation with IVCF has arrived again.  So that this will not be a meaningless exercise, we encourage you to view this as a serious occasion to affirm real commitment to InterVarsity, its theological distinctives, its basic purposes and vision, and its training program.

     Because commitment is a crucially important matter in the life of a Christian fellowship it is necessary for us to consider why InterVarsity dare to ask for your commitment.  Two basic reasons should be considered, one dealing with the present health of your fellowship and the other with the long-term vigor or your witness on campus and in the whole world.

Immediate Benefits

1. Submission to God’s Authority

      The first and most important of these reasons is that you, corporately and individually, need to submit to God’s authority mediated through IVCF staff and faculty for the sake of being trained (or discipled) in godliness and mission.

       This statement requires Biblical support and some careful explanation and consideration.  We need, firstly, to recognize that submission to the authority, to the rule, of the triune God over all of our lives is the key to a vital Christian community.

       In making this statement we run counter to the whole direction of contemporary culture.  For many today “authority” is a dirty word, submission to any authority is a synonym for oppression.  While we must be quick to admit that in our fallen world authority has often been abused and twisted into an authority caricature of its God-given shape, we must also note that rejection of God’s rule over us is the essence of sin and tantamount to self destruction.  Adam wanted to run his own life, to be like God (Gen. 3:5).  Sin is essentially not honoring God as God (Romans 1:21).  Conversely, to submit to God means forgiveness, restoration, and blessing.

       Jesus comes proclaiming good news about the Kingdom of God (Mark 1:14-15), a rule which he inaugurated in his ministry of teaching, suffering, death and resurrection and will consummate in his glorious second advent.  He calls men to be his disciples, to “take his yoke” (Matthew 11:28), to obey him as Lord, and to make disciples of all nations (Matthew 28:19).  All of this reminds us that to be ruled by the triune God, to submit to his authority decisively and completely, is a great privilege and unexcelled joy.

       Perhaps no passage of Scripture asserts these truths more fully than Hebrews 12:5-11; please read this passage.  Two privileges stand out here.  First, to live under God’s authority and discipline indicates our great status as his children.  There is no greater blessing for the Christian than to know that he is God’s child, that the King of Glory is his own dear heavenly Father.  Secondly, God’s discipline is for our good.  It produces righteousness, God-like-ness, in us and thus fits us for fellowship with our Father and our brothers.  But our author also recognizes the difficulty involved in verse 11.  It is often an unpleasant, painful experience for us.  We often behave not like grateful children but as rebellious, disobedient brats.  So we must endure until the Father’s work produces his fruit in us.  And note, the only alternative to this painful process of taking on the family likeness is to be excluded from the family.

2. God’s Authority Mediated by Human Servants and Institutions

       Few Christians would dissent from the views stated above.  They know that commitment to the total authority of the Lord is the way of blessing, but they would insist that what has been said so far implies nothing about commitment to a human institution like IVCF.  This view, however “spiritual” it may sound, actually ignores an aspect of the Bible’s teaching.  Stated briefly, the Bible teaches that God’s authority is mediated (in part) through various human institutions (like the family—see Ephesians 5:22-6:4, Colossians 3:18-4:1 or government – see Romans 13:1-7, I Peter 2:13-17) and through God’s human servants in the church.  An observation of the immediate context of 1 Peter 5:6 is enough to establish this truth with its call in verse 5 for submission to Christian leaders.  Similarly, Hebrews 13:7 says, “Remember your leaders, who spoke the word of God to you… and imitate their faith.”

       Three important Biblical qualifications are necessary at this point.  First, Christian leaders are not a law unto themselves.  They are not to be authoritarian big shots who dominate others.  Rather they too are under the authority of God and his word.  They are brothers first.

       Secondly, Christian leaders lead by being servants.  Perhaps our Lord in his teaching to his disciples expresses no idea more strongly.  They are not to be like “worldlings” who lord it over one another, but to be servants in imitation of their Master (see Mark 10: 35-45 and John 13:1-17).

       Thirdly, the principle task of their service is to train Christians in godly living and service (see 2 Timothy 2:2f and Ephesians 4:11-16).  A Christian leader who follows this Biblical pattern will not build the fellowship around himself.  He will not see himself as the center of every activity.  Rather he will seek to liberate the gifts of others for the tasks of service and disciple making.

Therefore, without a commitment to particular trainers who mediate God’s authority to us in order to equip us for righteous living and service, there will be much less growth and very little training in the life of your fellowship.  And without training we will be unable to accomplish God’s purposes for us.  The fellowship will be without a sense of coherence and direction, floundering aimlessly.  It will have no real reason for existence.

       We are convinced that these principles apply to the relationship of your fellowship to IVCF.  It is true that IV is not a local church or denomination and its staff, therefore, are not necessarily “elders”.  But IV is a part of the Church organized for mission to the university world, and these principles must apply to us on IVCF staff and be applied by IVCF staff if we are to be used as God’s agents.  Therefore, we will not dominate or take over your fellowship.  We will seek to be servants who train you to accomplish the tasks of evangelism, discipleship, and world mission on your campus under the authority of God’s word.  To do that you must commit yourselves to us and we to you under God’s word. 

       It is also true that IV is not the only agency operating on campus to accomplish God’s purposes, and for that we rejoice.  Not every Christian should be a part of the IV movement.  But God has placed us on the campus with a unique perspective and some tried and tested training methods and programs.  God has blessed and used our movement in over 50 years of ministry on campuses in the US and we trust he will continue to bless us.  Therefore we feel free to ask for your commitment to IV as one human organization which God is using to train university and college students and faculty in godly living and to equip them for service on campus.  Without commitment we simply cannot do what God wants us to do on your campus this year.

Long Term Benefits

       There are also two important long-term reasons for commitment to IV, which we can consider more briefly.  First, we believe God wants to establish a witness to his own glory on your campus, which will last after you leave the campus.  Ongoing and consistent training is the key to this sort of continuity.  A serious involvement with IV will help create ongoing witness despite your graduation and despite change in IV staff personnel.

       Secondly, (for your own spiritual development) it is important that you learn now the principle of commitment to a particular fellowship and particular trainers so that you will continue this pattern of living after graduation.  You will need to be warmly and firmly tied to a local church and not to some amorphous generalization, which we tend to label “the body of Christ” or “the Christian Community”.  No local fellowship of believers will be perfect.  All will fall short of our ideal and the Biblical idea.  But we still must be committed to real people even with their faults and our faults if we are to grow spiritually and continue to develop skills for Christian service.  If you fail to learn this lesson now, it will only weaken your subsequent ability to be committed to God’s church.

       So we ask you to affiliate with IV and to commit yourselves as individuals and as a fellowship in three crucial areas.  First affirm your commitment to IV’s doctrinal basis, a simple statement which assures that God’s truth will be honored.  Secondly, affirm your commitment to IV’s purpose and vision statements.  Thirdly, devise a training program with your staff member which meets your particular campus needs and affirm your commitment to work at being trained and offering training to the rest of your fellowship.

       Finally we all need to remind ourselves of our ultimate purpose.  We work together not to merely build a large fellowship with a “successful” program.  Our goal is to glorify the triune God, to see him preeminent in our lives and in his world.

Tom Trevethan

IVCF Core Commitments

Purpose Statement
     In response to God's love, grace and truth: The purpose of InterVarsity Christian Fellowship is to establish and advance at colleges and universities witnessing communities of students and faculty who follow Jesus as Savior and Lord: growing in love for God, God's Word, God's people of every ethnicity and culture, and God's purposes in the world.

Core Commitments

Leadership Development: We develop women and men to serve as leaders at every level of the fellowship, honoring God’s gifts and calling in them.

Redemptive Community (or Community): We promote healthy community that ministers God’s grace, truth and reconciliation, both locally and nationally. 

Church: We endeavor to partner with the church in campus ministry and equip students and staff to be life long contributing members.

Discipleship of the Mind: We engage in learning and thoughtful reflection in every area of life.

Prayer (or Prayerful Dependence): Praying corporately and individually, we live out our faith, love and dependence on God.

University: We are a redeeming influence for the people, ideas and structures of the university.

Scripture: We encounter the living God and are transformed as we study, teach and submit to His Word.

Whole Life Discipleship: We acknowledge Jesus’ Lordship over all spheres of life and culture, striving to integrate faith, thought and vocation in serving him.

Spiritual Formation: We seek intimacy with God and growth in Christ-like character through personal and corporate spiritual disciplines empowered by the Spirit.

Ethnic Reconciliation and Justice: We pursue reconciliation that is express through mutual empowerment, grace and truth, and, by dismantling personal and systemic injustices.

Missions: We partner and serve in the global, cross-cultural extension of God’s kingdom.

Evangelism: We proclaim and incarnate the gospel with love and boldness, calling people to repentance, faith and new life in Christ.

Sample Constitution

To view the most current sample constitution, please visit http://www.intervarsity.org/page/chapter-resources  
TAB 8: MISCELLANEOUS RESOURCES

Contacting New Students

THANKS for taking time to follow up on this person.  Remember, there is a real person behind this name! God loves him/her and we want to also.  Here are some helps:

1. Call and see them within 24 hours: Waiting much more than this could lead this person to lose interest or you to not get around to visiting him/her.

2. Pray before you go: Thank God for bringing you two together.  You may be a real answer to this person's prayers for getting into Christian fellowship.  Ask God to give you rapport with him/her.  Seek God's help in warmly accepting this person.

3. Call before you go: Introduce yourself and explain that you have heard of his/her desire to _________ and that you would like the opportunity to get together at a convenient time today or tomorrow.  Offer to go over to his/her place.  Calling ahead of time will tend to save you time, will break the ice of getting together and will help him/her to anticipate your coming.

4. Go prepared to leave something in their hands: Take with you a brochure describing InterVarsity, a schedule of upcoming events, a copy of an IVP Booklet and a note with your name, address and phone number.  As you give him/her one or all of these take a little extra time to go through the brochure, schedule and booklet.  This will both help to get them more excited about what you share and give an opportunity to ask questions. Ask if there is anything you could help them with in getting settled.

5. Be a friend: Take time to get to know him/her as a person.  Meeting them in their room and noticing pictures, equipment, books and posters will give you several openings for conversation.  Ask about his/her family, interests, hopes for his year.  Show interest in how he/she came to follow Jesus and what Jesus means to them now.  Listen caringly.  Share about yourself.  Let him/her ask questions.  Ask if there is anything you could help them with in getting settled.

6. Be descriptive in explaining things: Try not to use words and phrases that are only filled with meaning for you.  Describe "small group" if that is what they are interested in.  Describe the "large group meeting" if you invite him/her to that.  Describe "quiet time” as you share the importance of that time alone with God.  Descriptions like this will help you to communicate more effectively and excitedly and will help him/her to get a clearer picture of what Intervarsity really is.

7. Agree to meet again: Arrange to pick him/her up on your way to the next InterVarsity activity.  Plan on going to church together on Sunday.  Talk about doing something together like supper, book buying or racquet ball.

8. Return the contact sheet: Briefly write down how your visit went, the nature of his/her interest after meeting and what your next step with this person will be.  Then turn the contact sheet to your Area Coordinator or NSO Coordinator.  Your returning this will help us to be more responsible knowing that people were actually followed up and will help us to share joys and concerns from your visit.

"As a shepherd seeks out his flock where some of his sheep have been scattered abroad, so will I seek out my sheep."  Ezekiel 34:12

"Welcome one another as Christ has welcomed you."  Romans 15:7

A Code of Ethics for Christian Witness

1. As Christians called by the Living God, we seek first of all to honor Him and His ethical standards in all of our private and public lives, including our ef​forts to persuade others to believe the good news about Jesus Christ.

2. As Christian evangelists, we seek to follow the mandate, motives, message, and model of our God who is always pursuing and reclaiming those who are lost in sin and rebellion against Him.

3. We believe all people are created in God's image and therefore endowed with the capacity to be in relationship with their Creator and Redeemer. We disavow any effort to influence people which de-personalize or deprive them of their inherent value as persons.

4. Respecting the value of persons, we believe all people worthy of hearing the gospel of this loving Lord Jesus Christ. We equally affirm the inalienable right of every person to survey other opinions and convert to or choose a dif​ferent belief system.

5. We believe in the gospel of Jesus Christ, and affirm the role and goal of the Christian evangelist.  However, we do not believe that this justifies any means to fulfill that end. Hence, we disavow the use of any coercive techniques or manipulative appeals which bypass a person's critical faculties, play on psycho​logical weaknesses, undermine relationship with family or religious institu​tions, or mask the true nature of Christian conversion.

6. While respecting the individual integrity, intellectual honesty, and academic freedom all of other believers and skeptics, we seek to proclaim Christ openly. We reveal our own identity and purpose, our theological positions and sources of information, and will not be intentionally misleading. Respect for human integrity means no false advertising, no personal aggrandizement from successfully persuading others to follow Jesus, and no overly emotional ap​peals which minimize reason and evidence.

7. As Christian evangelists, we seek to embrace people of other religious per​suasions in true dialogue. That is, we acknowledge our common humanity as equally sinful, equally needy, and equally dependent on the grace of God we proclaim. We seek to listen sensitively in order to understand, and thus divest our witness of ally stereotypes or, fixed formulae which are barriers to true dia​logue.

8. As Christian evangelists, we accept the obligation to admonish one who represents the Christian faith in any manner incompatible with these ethical guidelines.

Revised by Doug Whallon from “A Code of Ethics for the Christian Evangelist” copyright: InterVarsity

Christian Fellowship of the United Slates of America 1989.

Resources Available at IVCF International Student Ministries Dept.

Single-page resources. 

     These are available without charge.  If you need several copies of one of these 18 items, it would help us if you would request one and photocopy it as needed.  If you are able, donations of any amount to help cover our costs in producing and providing these resources are much appreciated.  The cost just for postage for the average package of materials is about $3.00.  Please allow more for large orders.

1. “Building a Friendship with an International Student,” by Terrell Smith. The first contact, conversation tips, building contacts into friendships, keeping the friendship growing.  Four pages.

2. “Why Your Campus Group Should Reach out to Internationals,” by Katie Rawson. (Includes six ways to mobilize your campus group.)  One page.

3. Letter to students interested in reaching out to internationals.  (Includes 20 suggestions for developing a friendship.)  Two pages.

4. “International Students Chairman: Job Description.” (For IVCF chapters.)  Two pages.

5. “Sharing Your Faith with Your International Friend: Helpful Hints,” by Katie Rawson. (Includes chart illustrating a non-individualistic explanation of the gospel which is especially useful with Asians.)  Two pages.

6. “Developing Relationships with People Who Don’t Know Christ.” (20 ideas/activities.) One page.

7. “Hints for Hosts: International Hospitality Programme,” from UCCF in London.  Two pages.

8. “Guidelines for Hosting lntern3tionals,” from International Students, Inc. (Includes 10 suggestions for holding an evening discussion activity in your home.) Two pages.

9. “Activities for You and Your international Friend.” Ideas for activities at home, outdoors, around town, out of town, etc.  One page.

10. “How to Sponsor an International Student Social,” by Ned Hale.  Two pages.

11. “International House Party.” Explains purpose of house parties.  One page.

12. “IVCF’s International Student Host Family Program.”  Five pages.

13. “Friendship and Witness with Students and Scholars from the People’s Republic of China.” (includes list of eight helpful books.)  One page.

14. “Friendship and Witness to Muslim Students,” by Barbara Harper.  Two pages.

15. “Being Good News to Our Hindu Friends,” by Becky Dodds.  Two pages.

16. “International Fellowships,” by Katie Rawson.  One page.

17. “International Student Ministry: Basic Bibliography and Resource List.”  Two pages.

18. List of resources available from International Students, Inc. (Order blank included.)  Four pages.

Booklets, etc.

1. “A Guide to International Friendship,” by Paul E. Little. (17 pages, revised 1991.) $1.00.

2. Engaging the World on Our Campus: Notes for International Student Work, by Terrell Smith. Why and how to begin; building a ministry team; holding Bible studies; etc. Packed with practical information and suggestions. (48 pages, 1993.) $1.00.

3. Letters to Guohua: Sharing of Christian Faith with a Chinese Student. In Mainland Chinese (simplified script). A series of three books of letters (175, 157, and 154 pages) between a Christian teacher and a Chinese student.  $0.50 each book.

4. China at Your Doorstep: Christian Friendships with Mainland Chinese, by Stacey Bieler and Dick Andrews.  46 pages. (1987) $2.00.

5. Seven Bible studies written specifically for use with internationals, by Delores Wirz of Life Ministries.  13 pages. $1.50.

6. “Conversation Partners.” (Ideas, guidelines, do’s and don’ts, areas to be sensitive, and conversation topics.)  Five pages. $.50.

7. Think Home, a workbook by Lisa Espineli Chinn for Christian international students preparing to return to their home country.  $4.95 per copy.  Order from ISI, P.O. Box C, Colorado Springs, CO 80901.

8. Home Again, by Nate Mirza, $5.95 per copy.  Order from The Navigators, P.O. Box 6000, Colorado Springs, CO 80934.  A book designed to help returned and returning Christian international students think through issues involved.

Film:


Friends. FREE. 15-minute VHS videotape on ministry among international students. Discussion guide included.  Order from address below.

To obtain any of these resources, write or call us at:

InterVarsity Christian Fellowship

International Student Ministries

P.O. Box 7895

Madison, WI 53707

6081274-9001

Checks should be made payable to Intervarsity Christian Fellowship and designated to International Student Ministries.

Entry Posture Diagram

Whether differences we encounter are ethnic, geographical, ideological, theological, or gender, or personality based, how we respond to them has tremendous emotional and relational implications, and can open doors for mutual growth and ministry—or slam the shut.

[image: image4.wmf]
Table 2—Time and Event Orientations

	Time Orientation
	Event Orientation

	Concern for punctuality and amount of time expended
	Concern for details of the event, regardless of time required.

	Careful allocation of time to achieve the maximum within set limits
	Exhaustive consideration of a problem until resolved

	Tightly scheduled, goal-directed activities
	A “let come what may” outlook not tied to any precise schedule

	Rewards offered as incentives or efficient use of time
	Stress on completing the event as a reward in itself

	Emphasis on dates and history
	Emphasis on present experience rather than the past or future


Table 4—Crisis and Noncrisis Orientations

	Crisis Orientation
	Noncrisis Orientation

	Anticipates crisis
	Downplays possibility of crisis

	Focus on planning
	Focuses on actual experience

	Seeks quick resolution to avoid ambiguity
	Avoids taking action; delays decisions

	Repeated follows a single authoritative preplanned procedure
	Seeks ad hoc solutions from multiple available options

	Seeks expert advice
	Distrusts expert advice


Table 7—Achievement Focus and Status Focus

	Achievement Focus
	Status Focus

	(prestige is attained)
	(prestige is ascribed)

	Personal identity is determined by one’s achievements
	Personal identity is determined by formal credentials of birth and rank

	The amount of respect on receives varies with one’s accomplishments and failures; attention focuses on personal performance
	The amount of respect one receives is permanently fixed; attention focuses on those with high social status in spite of any personal failings they have

	The individual is extremely important and makes goals in order to accomplish ever greater deeds
	The individual is expected to play his or her role and to sacrifice to attain higher rank

	People associate with those of equal accomplishments regardless of background
	People associate only with their social equals



Table 3—Dichotomistic and Holistic Thinking

	Dichotomistic Thinking
	Holistic Thinking

	Judgments are black/white; right/wrong—specific criteria are uniformly applied in evaluation of others
	Judgments are open-ended the whole person and all circumstances are taken into consideration

	Security comes from the feeling that one is right and fits into a particular role or category in society
	Security comes from multiple interactions within the whole of society—one is insecure if confined to particular roles or categories

	Information and experiences are systematically organized; details are sorted and ordered to form a clear pattern
	Information and experiences are seemingly disorganized; details (narratives, events, portraits) stand as independent points complete in themselves


Table 5—Task Orientation and Person Orientation

	Task Orientation
	Person Orientation

	Focuses on tasks and principles
	Focuses on persons and relationships

	Finds satisfaction in the achievement of goals
	Finds satisfaction in interaction

	Seeks friends with similar goals
	Seeks friends who are group-oriented

	Accepts loneliness and social deprivation for sake of personal achievements
	Deplores loneliness; sacrifices personal achievements for group interaction


Table 8—Willingness to Expose Vulnerability Versus Concealment of Vulnerability

	Expose Vulnerability
	Conceal Vulnerability

	Relative unconcern about error and failure
	Protection of self-image at all cost; avoidance of error and failure

	Emphasis on completion of event
	Emphasis on the quality of performance

	Willingness to push beyond one’s limits and enter the unknown
	Reluctance to go beyond one’s recognized limits or to enter the unknown

	Ready admission of culpability; weakness; and shortcomings
	Denial of culpability; withdrawal from activities in order to hide weakness and shortcomings

	Openness to alternative views and criticism
	Refusal to entertain alternative views or accept criticism

	Willingness to talk freely about personal life
	Vagueness regarding personal life


This page and the next page are adapted from Lingenfelter, Sherwood, and Mayers, Marvin.  Ministering Cross-Culturally—An Incarnational Model for Personal Relationships.  Baker, 1986

Cultures & Personalities

	Closure
	Non-Closure


	Time Oriented
	Event Oriented

	Crisis (Declarative)
	Non-Crisis (Interrogative)

	Dichotomistic
	Holistic

	Task (Goal)
	Person (Relationship/Interaction)

	Achievement Focus
	Status Focus

	(Prestige achieved)
	(Prestige Ascribed)

	Expose Vulnerability
	Conceal Vulnerability

	(Vulnerability as Strength)
	(Vulnerability as Weakness)

	Individualism
	Collectivism

	Hot Media
	Cool Media

	Linear Logic
	Contextual Logic


Multi-ethnicity and Racial Reconciliation - A Bibliography 

Benjamin, Barbara.  The Impossible Community: A Story of Hardship and Hope. IVP, 1978.   Out of print, but worth scrounging up (Older IVCF staff may have a copy).  Story of a wild m-e community at a wild time in NYC: the Brooklyn College InterVarsity group

Bennett, L.,  Before the Mayflower: A History of Black America.  Penguin Books, 1984.   A provocative history from a black perspective

Branch, Taylor.  Parting the Waters: America in the King Years (Vol. 1 or 3). Vintage, 1988 or so.   A classic reference on the civil rights movement, won a Pulitzer Prize.

DuBois, W.E.B.  The Souls of Black Folk.  Fawcett, 1961. One of the great thinkers and communicators on black equality and self-determination.

Ellis, Carl. Free at Last?  The Gospel in African-American Experience.  IVP, 1996.  An exploration of how the gospel has been rooted in and thrived among Black Americans.  

Elmer, Duane.  Cross-Cultural Conflict: Building Relationships for Effective Ministry.  IVP, 1993. Widely used in cross-cultural training; explores relating to others different from ourselves.

Emerson, Michael and Smith, Christian. Divided By Faith: Evangelical Religion and the Problem of Race in America, Oxford, 2000. Sobering; research shows American evangelicalism and education each tend to increase the actual divide between ethnicities, esp. Black and white; what to do about it

Feagin, Joe, et. al. The Agony of Education – Black Students at White Colleges and Universities, Routledge, 1996. Interview research into the cost to black students and parents of going to a white campus

Griffin. J.H.  Black Like Me.  Signet Books, 1960.  A classic book detailing a white man’s experience of racism in the American south after disguising himself as a black man.

Hopler, Thom and Marcia.  Reaching the World Next Door: How to Spread the Gospel in the Midst of Many Cultures. IVP, 1993.  A valuable book that brings Scripture to bear on the problems and opportunities of cross-cultural ministry.  Thom’s original book (out of print) A World of Difference is a better book, but this one is valuable as well.

Hunter, Bob and Carol. Loving Justice. IVP, 1990. A Bible study guide on issues surrounding racial and social justice and equality.

Lin, Tom.  Losing Face and Finding Grace.  IVP, 1998.  A very good Bible Study guide; The introductions to the book and to each study are the best succinct summary around on Asian American issues.

Lingenfelter, Sherwood and Mayers, Marvin. Ministering Cross-Culturally – An Incarnational Model for Personal Relationships. Baker, 1986. Used as a cross-cultural ministry training text, on understanding our own and other cultures and responding well to both.

Little, M.  The Autobiography of Malcolm X.  Ballantine, 1965.  

Liu, Eric. The Accidental Asian: Notes of a Native Speaker, Random House. Insights into life as an Asian American.

Lupton, Robert.  Theirs is the Kingdom: celebrating the Gospel in Urban America.  Harper Collins, 1989.  An autobiographical collection of vignettes from Lupton’s Atlanta based ministry.  We use it as the pre-course for the Cleveland Urban Project

Mabry, Marcus.  White Bucks and Black-Eyed Peas: Coming of Age Black in White America.  Scribner, 1995. Autobiog. from poverty via prep school and Stanford to intl. Newsweek correspondent.

McBride, James.  The Color of Water.  1997. Memoir of a white mother and black father by a Christian Oberlin alum.  

Ortiz, Manuel.  The Hispanic Challenge: Opportunities Confronting the Church.  IVP, 1993.

Ortiz, Manuel.  One New People.  IVP, 1995.  A good book on models of multiethnic ministry for the church

Perkins, John.  Let Justice Roll Down.  Regal, 1976.  Perkins, Wise statesman and founder of Voice of Calvary Ministries and many other magazines and organizations, tells his story.

Perkins, Spencer and Chris Rice.  More Than Equals, 2nd ed.  IVP, 2000.  Perkins (now deceased) and Rice tell the story of their black/white friendship honestly, and with biblical reflection.

Raybon, Patricia.  My First White Friend: Confessions on Race, Love and Forgiveness, Penguin, 1996.  An excellent, personal, treatise on forgiveness in racial reconciliation.

Steele, Claude. “Thin Ice – Stereotype Threat and Black College Students”, Atlantic Monthly, pp. 44-54, Aug., 1999. Research shows the mere pressure to perform well and represent one’s group and the surrounding expectation that one won’t, significantly diminishes the capacity to do so.

Takaki, Ronald. Strangers from a Different Shore, rev. ed, Back Bay Books, 1998. Probably the best overall history of Asian Americans available; where they came from, when, why, and struggles they’ve faced.

Tatum, Beverly Daniel. Why are all the Black Kids Sitting Together in the Cafeteria? A Psychologist Explains the Development of Racial Identity. Basis Books, 1997. Very frank, helpful discussion of race, ethnic identity (black, white, Asian, Hispanic) development and its impact on race relations.

Tokunaga, Paul. Developing Asian American Leaders, 1998. Ask IVCF staff for this compendium of research and how-to’s from InterVarsity’s director of Asian American ministry.

Trevethan, Tom. “Multi-Ethnic Mission and the University”, 2001. 20 page paper on key issues and applications for M.E. and mission based on Acts 15. Contact IV staff for a copy.

Washington, Raleigh and Kehrein, Glen, Breaking Down the Walls: A Model for Reconciliation in an Age of Racial Strife, Moody, 1993. Does corporately what More Than Equals does individually.

White, Randy.  Journey to the Center of the City.  IVP, 1997.  Randy and Tina White describe the move of their family from a mostly white suburb to the inner city of Fresno California.

Yep, Jeannette et al.  Following Christ Without Dishonoring Your Parents.  IVP, 1998.  A good book to understand the Asian American experience.

Important resources on missions:

Bosch, David. Transforming Mission – Paradigm Shifts in Theology of Mission, Orbis, 1991. THE textbook on missions. Analyzes the strengths, pressure points and transitions of six epochs of  missions understanding and action from New Testament times to today.

Howard, David, Student Power in World Mission, IVP, 1980s. Excellent brief biblical basis and historical overview of how God has use’s students and student movements in missions.

Johnstone, Patrick, Operation World – The Day-to-Day Guide to Praying for the World, Zondervan, 1993. Summarizes politics, culture, religion and spiritual/missions condition and gives prayer items for every nation in the world.  Updated every few years.

Piper, John, Let the Nations Be Glad – The Supremacy of God in Missions, Baker, 1994. Profound biblical study on motivations, means and critical issues in missions, with excellent stories to illustrate.

What were you like?  (A Self-Evaluation)

     Take time to look at last year.  It will help you thank God for areas of growth and change.  It will give you the opportunity to identify where you would like to invest your time and energy in the coming year.

Discipleship

How much time did you devote to personal Bible study each day?  How consistent were you?

What did you study?  How did you study?  (any guides, devotional literature, etc.)

How frequently did you make time to pray?  What percentage of your prayer was praise, confession, thanksgiving, consecration, intercession, and petition?

Did you participate in a small group Bible study?  How often?  What did you contribute to the group?

Did you participate in a local church?  What involvement do you have there?

Did you give regularly of your finances to the Lord’s work?

In what areas of your life did you seek to consciously recognize and live under the Lordship of Jesus Christ?  Did you see changes in these areas?  What areas do you wish to continue growing in?

How did you life demonstrate love for others?

Evangelism:

Did you engage in sharing with friends through words and actions the Gospel?

Did you pray regularly for the salvation of at least one person?  (Who?)

In what kinds of situations/settings were you involved with evangelism?  (Personal, booktable, other)

What questions did non-Christians raise as you shared Christ with them?

Missions:

Did you pray for the world-wide mission of the church?  What people/countries did you pray for?  How regular was this concern for you?

Were you involved in giving financially to some mission project or missionary?

Leadership:

What gifts did you exercise in building up the body of believers in your chapter?  Where did you serve?

What opportunities did you have to be trained, helped, prepared for leadership?  What new commitments did you make as a result?

What aspect of your leadership was most helpful to others?

Read the list below.  Which three are the highest priority for you?  (number one thru three)  Which items do you feel you are gifted in?  (check each one)  Which are you weakest at?  (circle)  Plan on thing you will do to develop number one and two.

	Planning_____
	Modeling_____
	Communicating_____
	Motivating_____

	Delegating_____
	Strategizing_____
	Teaching_____
	Encouraging_____

	Organizing_____
	Team work_____
	Evaluating_____
	Leading discussions_____

	Speaking up front_____
	Caring for_____
	Coordinating activities_____
	Helping others_____

	Administrative work_____
	Listening_____
	Generating enthusiasm_____
	Reaching out to others_____

	Other_______________________
	
	
	


Plan:

Summary:

What can you thank God for in your personal life this year?

What can you ask God to do in your life this coming year?

List areas you must seek growth in next year.  (be as specific as you can, i.e. do not say “missions”)

My Discipleship Training Program

Name____________________________                Date____________________

	
	This Semester
	Next Semester
	Summer

	Personal
	
	
	

	Study


	
	
	

	Chapter
	
	
	

	Activities


	
	
	

	Influencing
	
	
	

	Relationships


	
	
	

	Local
	
	
	

	Church


	
	
	

	Inter-School
	
	
	

	Events


	
	
	


New Student Outreach Review

What did we do last year (beginning of fall semester) to inform new students of IVCF?

What facilities, materials, etc. were used?

Who was in charge and how many were involved in helping?

What were the results?

What could have gone better?  Why?

How were these new students followed up?

What materials were used?

What were the results?

What did it cost financially for us to do what we did?

Back to School Blitz - sample

An idea for preparing your Chapter for New Student Outreach!

What will happen at the Back to School Blitz?

A chance to:

 Catch up with friends in IV about their summers.

 Spend time in God’s word.

 Unite in prayer with the rest of the IV fellowship for outreach to the new and returning students.

 Get involved in the efforts of New Student Outreach.

       This is our time to get properly prepared for the tremendous opportunity we have to be witnesses during the first few weeks of school, when students tend to be spiritually open and looking for community.  We hope to have time to be spiritually prepared with time with the Lord, time to encourage and enjoy one another and get on the inside for the various activities that we will do during NSO.

Friday

Noon 

Residence Halls Open

5:30          
Supper

7:00          
Worship/ Talk from Scripture

8:00         
Small Groups

9:00          
Snacks

Saturday   (Breakfast on your own.)

9:00          
Quiet Times

10:00        
Small Groups

10:45       
New Student Outreach Session

Noon        
Lunch Together

Afternoon- 
Free Time

Dinner     
 (On your own.)

7:00         
Worship

7:15         
Core Meeting

7:30         
Concert of Prayer

9:00         
Finish

Day’s Wage Brochure

See following two pages
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InterVarsity Christian Fellowship

 

 

Each year your InterVarsity chapter 

needs funds to reach its God

-

directed 

goals.  Your staffworkers raise their own 

financial su

pport, so as not be a burden 

to you (see 1 Thes. 2:9).  However, funds 

are needed to cover the following costs:

 

 

            

Scholarships to

 training events

 

 

            

Literature, books

 

 

            

Copies

 

 

            

Publicity

 

 

            

Materials for special events

 

 

            

Funds for evangelistic events

 

 

            

IFES/Missio

ns Giving

 

 

            

 

Chapter Need$

 

School Day’s 

Wage

 

Western 

Michigan 

University

 

InterVarsity Christian 

Fellowship

 

 


[image: image6.wmf]Enrich Your Life Bible Study

Free

 

S

chool Day’s Wage is a program to help 

you grow as a follower of Christ.  The New 

Testament talks a lot about money:

 

“You cannot 

serve both God and money…”

 

            

Matt. 6:24 (Jesus)

 

“For the love of money is the root of all 

evil.”  1 Tim. 6:10

 

“Keep your lives fre

e from the love of 

money and be content with what you have 

because God has said, ‘Never will I leave 

you; never will I forsake y

ou.”  Heb. 13:5

 

“Do not store up for yourselves treasures 

on earth...but store up for yourselves trea

s-

ures in heaven…”  Matt. 6:19

-

20

 

“The Lord loves a cheerful giver.”              

2 Cor. 9:7

 

 

S

tewards of God’s resources

 

Living out biblical financial stewardship is central to 

your life as a Christ

-

follower, particularly 

in our 

wealthy culture.  

 

The lure of materialism puts your spiritual growth in 

real jeopardy. Having money can often make us fe

el 

self

-

sufficient and stop relying on God.  We can forget 

that God owns everything and we can use “our” 

money frivolously and s

elfishly.  

 

School Day’s Wage

 

The School Day’s Wage program is just one spiritual 

discipline that can help you 1) utilize God’s 

resources 

to further His work on campus  2) establish a habit of 

giving that will go with you into your life beyond co

l-

lege 3) remind you that everything belongs to God and 

4) take greater joy in your current employment.

 

Here’s how it works:  Simp

ly send one day’s wage each 

month (about 5% of your income) to your InterVarsity 

Chapter.   We’ll help you stay accountable.

 

 

               

1.

  Fill out the Form

 

 

               

2.  Give it to Sam Booras, Treasurer, or

 

 

               

3.  Drop it off in the IV Kanley office

 

You’ll receive a free Bib

le study guide to help you 

grow in the area of godly giving.  We’ll also send r

e-

minder envelopes every month, if you like.

 

Treasurer:  

Sam Booras

 

Sam Booras

 

630 S. Drake Rd. , Apt. I

-

11

 

Kalamazoo, MI 49009

 

(616) 544

-

4714  home

 

(616) 584

-

1525  cell

 

sammy2255@yahoo.com

 

 

Generous Giving

 

Think about giving 

a minimum of 5%

 

School Day’s Wage Sign

-

up

 

Please Send Me:

 

Monthly reminder envelopes

 

Price

 

Free

 

Signature

 

Name

 

Address

 

Email 

 

Yes, I would like to send one day’s wage per 

month to my InterVarsity Chapter.

 

Make checks payable to : IVCF

 

Phone

 



	
	
	
	IVCF Chapter Budget
	
	
	
	
	

	
	
	
	Fall
	
	
	
	Winter
	
	Spring
	
	
	Summer
	
	

	
	Income
	August
	Sept.
	Oct.
	Nov.
	Dec.
	Jan.
	Feb.
	March
	April
	May
	June
	July
	Totals

	Member’s
	Summer Day’s Wage
	
	
	
	
	
	
	
	
	
	
	
	
	

	Support
	School year Generous Giver
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Misc. offerings, donations
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Other:
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Additional
	Work Days
	
	
	
	
	
	
	
	
	
	
	
	
	

	Income
	Sales
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Booktable
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Other:
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Monthly Totals
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Grand Totals

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	On the reverse side write your detailed plan for how you will accomplish two key things: train chapter members in financial stewardship and collect money from willing people into the chapter treasury.


	
	Expenses
	August
	Sept.
	Oct.
	Nov.
	Dec.
	Jan.
	Feb.
	March
	April
	May
	June
	July
	Totals

	Missionary
	IFES
	
	
	
	
	
	
	
	
	
	
	
	
	

	Support
	IVCF staff
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Other:
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Financial
	Camps
	
	
	
	
	
	
	
	
	
	
	
	
	

	aid for
	Conferences
	
	
	
	
	
	
	
	
	
	
	
	
	

	Training
	Mission Projects
	
	
	
	
	
	
	
	
	
	
	
	
	

	Events
	Other:
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Special
	New Student Outreach
	
	
	
	
	
	
	
	
	
	
	
	
	

	Events
	Campus-wide Mission
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Other:
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Regular
	Speaker’s Honoraria, travel
	
	
	
	
	
	
	
	
	
	
	
	
	

	Meetings
	CCLI music licensing
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Publicity, advertising
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Literature
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Room Rental
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Food
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Other:
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Communi-
	Telephone calls
	
	
	
	
	
	
	
	
	
	
	
	
	

	cations
	Copies, printing
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Student Leadership Journal
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Newsletters, mailings
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Other:
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Expenses
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Monthly Totals
	
	
	
	
	
	
	
	
	
	
	
	
	


Troubleshooting Large Group Meetings

(Avoiding real problems people forget to tell you about until it’s too late)

	Problem
	Solution

	The speaker cancels.
	Always have a Plan B. Some ideas include: a worship night, show a video & discuss it sharing & prayer (Christ-focused), or ask your staff to speak.



	The lights go out!
	Know where all the light switches are and the number of security. Be comforted that guitars don’t need electricity. 



	Another group’s meeting in your room when you show up.
	Always double check room reservations.  Have in mind another meeting place just in case.



	You get the flu. -or- You need to go to your sisters wedding.
	Lead the meeting anyway! (Just kidding) Have your president lead the meeting for you.



	Your speaker teaches some theological or moral heresy.
	Make sure all speakers sign the IVCF Basis of Faith.  You or your president should stop them and challenge them.  Don’t let them continue.



	The speaker goes way over.
	Clearly communicate time expectations with speakers.  If they’re good, interrupt and allow people to leave if they must.  If they’re boring, raise your hand and say you need to close in five minutes.



	Someone has a medical problem.
	Know where the nearest phone is.  Call 911.  Ask the president or staff to take that person to the hospital.  Pray.



	People consistently come 15 min. late to the meeting.
	See if there are conflicts with schedules of the students.  Consider rescheduling your start time.  Otherwise, always start on time.  They’ll catch on.



	There’s no screen!
	Use a wall (preferably without a wallpaper pattern).  Put someone in charge of bringing the screen overhead projector (with extra bulb!) extension cords, transparencies, and hymnals.  Make sure they take it home, too!



	Nobody shares during testimony time.
	Preface the sharing time with a Biblical basis and clear direction (aloud brief and Christ centered).  The first couple times you have group sharing, you might ask a couple people ahead of time to be willing to share “just in case.”




Calendar for Large Group Coordinators

May  (At Chapter Camp)

 Observe Large Group meetings

 Apprentice with Staff trainer

 Plan topics and speakers with the Leadership Team for first semester and at least tentatively for second semester.

 Talk to staff while they are at camp if you want them to speak at a meeting.

 Make list of speakers’ addresses and phone numbers that you’ll need.  

 Select worship team leader, drama team leader, and greeting team leader if you haven’t already.  Think about what other help you’ll need and ask people to help you as soon as possible.  (i.e. someone to run the overhead projector, set-up crew, greeters, worship team, emcee if you aren’t doing this, drama team, publicity, literature, and social coordinator/team.)

 Send in/renew CCLI license.

June

 Read through the Large Group Meetings Handbook.  Make it your friend.

 Start a notebook of all you’ve done over the year to pass on to the next LGC.

 Compose a letter to speakers with adjustable paragraph so you can insert their name and topic.  A computer is helpful for this.

 Mail out letters to 1st semester speakers.  Enclose a postcard for response/or call them within two weeks of when you sent the letter.

 If you haven’t secured a room already for the LG meeting, you need to do this NOW.

July
 Finish securing your 1st semester speakers.

 Make sure chapter has CCLI license by now.  

 Brainstorm and collect icebreaker activities for the LG meeting.  Pray!

August

 Write out or personally communicate job descriptions/expectations with your team coordinators (worship, drama, set-up, greeting, publicity)

 Mail 2nd semester speaker invitations.

 Review Leadership Team goals for LG meetings.

 Double check for the FIRST MEETING:

o Room reservations

o Someone has the overhead screen, extension chords, overhead, projector, hymnals, overhead transparencies, nametags and markers, etc.

o Publicity

September
 Establish routine of communicating with LG helpers and coordinators.

 Have confirmations from 2nd semester speakers.

 Get freshmen involved helping set-up, greet, run overhead projector, publicity, etc.

 Don’t forget to send thank you notes and gifts to your speakers’.

 Solicit staff evaluation and input on your first few meetings.

October
 A routine should be established of communicating with LG helpers and coordinators.

 Recruit for Fall Conference and Bible & Life or your Mega Conference.

 Evaluate and make sure your Leadership Team’s goals for LG meetings are being met

November
 Secure room reservations for 2nd semester.

 Evaluate (in the Leadership Team meeting) LG topics for 2nd semester and adjust if needed to meet chapter’s needs.  Contact new speakers if necessary.

 Evaluate 1st semester’s LG meetings (with Leadership Team) Make adjustments in format accordingly.

January
 Be sensitive to newcomers 2nd semester and follow them up.

 Communicate with LG helpers. (Do they have enough supplies?)

 Recruit for Bible & Life or your Mega Conference.

February

 Apprentice capable freshmen and others in music to prepare for next year.

 Keep up on thank you notes to speakers and writing in your notebook for next year’s LGC.

March

 Recruit for Chapter F.O.C.U.S. week

 Make room reservations for next year.

April
 Supply school calendar for planning at Chapter F.O.C.U.S.  (So you don’t have a major evangelistic event during Homecoming, for example.)

 Meet with the new LGC to show them the ropes.  Pass on your notebook.  Encourage them to use pg. 1-10 in the Handbook to evaluate for next year.

Christian Copyright Licensing Incorporated

Why use CCLI?

This company covers nearly every songwriter and their songs.  When an overhead transparency is made of a song.  CCLI makes sure that the songwriter gets paid.  So you are helping feed starving songwriters all over the world. (The other option for you ambitious types is to phone the songwriters directly and get permission to use their song.  Whew!  CCLI does this for you.)

How does it work?

You report once a year to CCLI, on a form they send you., the songs of which transparencies were made. They then can report to the songwriters. This is all possible through the annual fee, which for most InterVarsity chapters is $85.00.  Just write it into your chapter’s budget while you are at Chapter Camp each summer, renewing it annually.

What does CCLI do for me?

With the license you can legally print songs in bulletins and songbooks, produce slides and transparencies and record worship services on tape. They send you several times a year an updated list of all the publishers and composers covered by them, as well as a listing of most used choruses.  You can phone them toll free, and they will be extremely friendly and help you find words or publishing information you just can’t find anywhere else.

I’ve applied for the license and received it.  Now what do I do?

Good question. Now you can get your transparencies ready for the school year.  If you have all kinds of time on your hands this summer, you could even print up songbooks for your chapter.  You’ll need to update your old transparencies or make new ones, which are properly formatted. Here’s what a properly formatted song looks like:

Majesty

Words & Music by Jack Hayford, © 1961 Rocksmith Music.  ARR. ICS. UBP. CCLI# 371082

                                                                          (                                 (                                     (                     (
                                                                   Songwriter                    Publisher         All Rights Reserved           Your License #

                     
         International Copyright Secured


         Used by Permission

What if I need help?

You may phone CCLI toll free (1-800-234-2446) with any question you have, and they’ll do their best to help you.  

Recommended Leadership Resources

Books 

Our top 6 picks…(from the 2002 track revision team)

Spiritual Leadership, Oswald Sanders.  Just what the title says!


Master Plan of Evangelism, Coleman.  Jesus’ strategy for building the kingdom.

Too Busy Not to Pray
, Bill Hybles.  Putting  prayer at the center of your daily life


God’s Global Mosaic,
 Paul Gordon-Chandler.  This book will get you excited about multi-ethnic and cross-cultural ministry.


The Peacemaker, Ken Sande.   A primer for handling conflict effectively.


The Life I’ve Always Wanted
, John Ortberg.  Discipleship.

Honorable Mention

Excellence in Leadership,  John White.  Learn from Nehemiah.

For Christ & the University, Keith and Gladys Hunt.  The history of InterVarsity.
More than Equals, Spencer Perkins and Chris Rice.  Racial reconciliation handbook.
Who You Are When No One’s Looking, Bill Hybels.  Develop deeper character.
Operation World, Paul Johnstone.  Become a “World Christian”through prayer.
Images of Leadership

  Authored by Rich Lamb,this comprehensive biblical leadership training program is available on the InterVarsity Website in the Store.  www.ivcf.org.  These materials will be used during the Wednesday morning Biblical Leadership Plenary session.

	Image of Leadership
	Biblical Passages for study
	Character issues
	Skills and insights

	Shepherd
	Psalm 23; John 10;

Ezek 34; John 21;

Acts 20; 1 Peter 5
	Being a good sheep: relationship with God.

Caring for people vs. using them.
	Lifestyle of a shepherd.

Self-protection vs. Faith in God.

Motivation of a shepherd.

	Servant
	Mark 1; John 13
	Opening our hearts to others.

Love and courage exercised through faith.
	Building trust and exercising authority. 

Foresight and insight: the leader’s tools.

	Patient
	Psalm 50;

Isaiah 64:4; 

Luke 12:35-38;

Acts 17:22-25;

Mark 8:34-38; 10:27-31, 41-45
	To have anything to give we must receive from God. Leadership and ministry is always first an act of submitting ourselves to the care of the doctor of our souls.
	Proper and improper motivations for ministry. How to invite others into opportunities to serve without inducing guilt.

	Sage
	1 Kings 3:5-28; Solomon’s wisdom
	Wisdom and faith. Faith in God not simply in your advice. Influence without abuse of power.
	Listening skills. Good question asking. A model for caring influence. Seeking internalization, not mere behavior modification.

	Sentinel
	Ezekiel 33; Hebrews 3
	Responsibility to people vs. responsibility for people. Debunking the lies of sin.
	FAST supervision (frequent, accurate, specific, timely).

Offering accountability so that it is eagerly received.

	Visionary
	1 Chronicles 29
	Honest evaluation: People will trust your vision only if they think you can see clearly.
Vision requires faith and vision inspires faith.
	Definition of vision and its components. 

How to have vision.

How to instill vision in others.

	Manager
	Nehemiah 1-2; Mark 6, Acts 6
	Management: marshalling limited resources to carry forth the vision. 

Delegating with faith.
	Planning cycle. How to delegate well.

Learning from mistakes: evaluation.

	Coach
	Luke 9, Luke 10
	Empowerment. Trusting others with the ministry.
	Empowerment: types and strategies.

Leadership styles instrument. Choosing the right style for the situation.


Sample Concert of Prayer #1

Time allocation: 4:30-5:55

4:30 – Rejoice!

 Singing: Holy, Holy, Holy – Amazing Love

 Prayers of praise and thanksgiving for God’s holiness and love demonstrated in Christ.

4:45 – Repent

 Prayers of renewal

 Scripture (read aloud): Jer. 29:13; Psalm 51:10, James 4:7-10

 Silent prayer

 Prayers in pairs for forgiveness and renewal, closing with commitment to prayer

5:00 – Request

 Prayer for evangelism

 Scripture: 2Timothy 4:1-2

 Prayer in small groups: 1. Chapter representatives share 2 requests.  2.  Small groups pray for each request.

5:20 – Prayer for World Mission

 Scripture: Psalm 67

 Prayer in triplets using IFES Prayer and Praise.

5:35 – Prayer for Racial Reconciliation

 Scripture: Is. 66:23, Romans 10:12-13, Gal. 3:26-29

 Prayer: 1.  Chapter presidents share 2 requests for their chapter.  2.  Pray as a whole group for each request.

5:55 – Singing: O For A Thousand Tongues

Sample Concert of Prayer #2

Overview and Introduction

Luke 11:1-11

Hymns II #138

Part One: Praying for Revival, Renewal, and Awakening (among Christians)

1. Personal reflection/examination (sit quietly by yourself)
 Suggestions for reflection (Ps. 139:23-24, Jn. 15:5-8, 1 Thes. 4:1-8)

2. Prayers for personal renewal

 Pairs: Read together 2 Cor. 12:7-10, Eph. 1:15-23

 Pray together- “God show us our needs and weaknesses so thoroughly that we become desperate in our seeking and utterly dependent on you.  Open us to deeper ministries of the Holy Spirit, convict us of every area of sin.  Give us a new sense of your love for the world, and rekindle our love for you.  Help us to see every human limitation as a gift from you, which once liberated, builds up the Church and advances the Kingdom.”

 Pray together prayers of confession.

 Together: sing Hymns II #126

3. Prayers for spiritual renewal in our campus fellowship and local churches.

 Small groups: Read Acts 2:42-47, 4:32-37, 5:12-16

 Pray for renewal

Suggestions for prayer:

 Raise up new prayer groups

 New awareness of God’s holiness

 New awareness of our need for holiness

 Greater desire to bring God glory

 Convict us of pride, divisiveness

 Greater desire to minister to one another

 Clear vision of God’s purposes for us

 Greater zeal for his work on campus and worldwide

 That our churches would not compromise with worldly standards

4. Prayers for renewal in the church worldwide

 Together: sing Hymns II #177

 Together: Pray Cambridge style

 Suggestions for prayer:

 IFES groups in other countries

 The church in trouble spots in the world

 Churches in countries where you know missionaries

 That Christians in other countries would embrace God’s global mission

 That God’s global church would discover and use the gifts and resources available

Break

Part Two: Praying for the Mission of the Church (to unbelievers)

1. Prayers for our personal evangelism

 Together: sing Hymns II #169

 Pairs: Read together I Thes. 2:8-13

 Pray for conversion of family members, relatives, friends, student friends, faculty

2. Prayers for the mission on campus, cities, country

 Small groups: read Jer. 29:1-7

 Pray for campus outreach, needs of the city, government leaders

3. Prayers for the world mission of the Church

 Together: read words to Hymns II #176

 Pray Cambridge style

 Suggestions:

 Pray for InterVarsity summer mission projects

 Pray for IFES movement’s evangelistic effectiveness

 Pray for specific countries, missionaries you are familiar with, for zeal and fruitfulness

 Pray for thousands of cross-cultural missionaries to respond to the call to go to unreached places

Personal Reflection

1. What did you learn about prayer from this experience?

2. How did the Lord lead you to pray for particular things?

3. What are some things you may want to continue to pray about?

Did the lord bring to your mind any unfinished business you need to deal with? 
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“Hope For Peace” – Wisnu Sasongko





Gather up


In the arms of your pity


The sick, the depraved,


The desperate, the tired,


All the scum


Of our weary city


Gather up


In the arms of your pity.


Gather up


In the arms of your love –


Those who expect


No love from above





“Litany” – Langston Hughes





Let us know peace. �For as long as the moon shall rise, �For as long as the rivers shall flow, �For as long as the sun shall shine, �For as long as the grass shall grow, �Let us know peace.  


		            -Cheyenne Peace Prayer





6) In verses 8 and 9 God has some harsh words for the prophets and diviners – they are distracting God’s people with lies and shallow dreams.


What kinds of shallow dreams are on campus?


What does life seem to be all about?


Whose prosperity are you to seek – your own


or the community around you?


How can you help your chapter understand this?


Can your large group topics or outreach


events better address this?


7) In verses 10-11, God begins to give the exiles some promises.  He says that after they have served


in Babylon for seventy years he will bring them home, prosper them, and give them hope and a future.  What kind of hope has God given you about your campus?  What would you love to see happen on campus?  When would you consider your mission completed at school?  How can you be praying for those things?  Have you told anyone else about your hopes and dreams for the campus?


Who can you tell – staff worker, fellow leaders, etc?  Are you willing to lead the changes that will take place to transform the campus?


8) In verses 12-14, God promises that if they seek Him with all their heart, he will listen and “be found” by them.  How do you need to grow in seeking the LORD with all your heart?


Do you need greater faith?  A bigger or softer heart?


More compassion?  More power?


Spend some time seeking God about these things.


You may want to use Hymn #126–May the Mind of Christ My Savior–to help you pray.


(Pay special attention to verse 3.)





PEACE. Basically the OT word for peace, sûaµloÆm, means ‘completeness’, ‘soundness’, ‘well-being’.


It is used when one asks of or prays for the welfare of another, when one is in harmony or concord with another, and when one seeks the good 


of a city or country.


It may mean material prosperity or physical safety.


But also it may mean spiritual well-being.


Such peace is the associate of righteousness


and truth, but not of wickedness.





The New Bible Dictionary, Tyndale House Publishers








4) In verse 7, the LORD says to seek the peace and prosperity (shalom) of the place they are in exile.  What places or people on campus need the peace and wholeness that you have to offer?


How can InterVarsity meet those people and help them?  Where is there conflict on campus? (race, gender, etc.)


How can you be a peacemaker? (Mt 5:9)


5) In verse 7, the LORD also says that “if it prospers, you too will prosper.”  As you seek the shalom of the campus, how might you find your own shalom?


Does that give you a sense of purpose?


In what ways do you need wholeness in your own life?  Have you ever had a taste of shalom?


Can you recall times when God has used you to bring peace to someone else and you have


been blessed in the process?








“At Peace With God” – Nico





For the rest of the Retreat of Silence,


take a look at Jeremiah 29:1-14.


Jeremiah was a hesitant prophet that God chose to speak boldly to his own people.  (You may want to read Jeremiah 1 to learn more about his calling.)  This is just the first portion of a letter to the exiles.





1) How do people at your church view


the college campus?


What kinds of questions do they ask you about school?


Do they think it is generally a good place


or a bad place to be?


2) Who is this letter to?


Why had they been exiled in the first place? (Jer 2:13)  How would you feel if you were one of those exiles?


3) What is ironic about God’s advice to those in exile?  What is he asking them to do?


How does it apply to you and your chapter on campus?


Do you ever feel like you are “in exile”?


How is their situation different from yours?


Do you think that Christians on campus want to help change the university or just graduate?


Why do you think that is?





In Allen Wakabayashi’s book Kingdom Come


(IVP, 2003) he says this about the state of our


society and the university:





It’s easy for me to be critical of what the church did in relation to the university in recent history.  I wasn’t there and I don’t understand what it was like from the inside.  However, I look around right now and wonder how different life would be if Christians did not abandon the universities of our nation.  And I look at our universities today and wonder how different society could be for future generations if this generation sought to influence the secular university instead of abandon it.  Only time will tell.





3) How do you view your campus?  What do you have a hard time loving about your college or university?  What people or groups of people do you


have a hard time loving?


Are you thriving or surviving at school?


For you to thrive, what would have to change?

















One of the most popular verses that we use to encourage each other in the body of Christ is Jeremiah 29:11 –





“For I know the plans I have for you,” declares the LORD, “plans to prosper you and not to harm you, plans to give you a hope and a future.” 


(New International Version)





“For I know the thoughts that I think toward you,” says the LORD, “thoughts of peace and not of evil, to give you a future and a hope.” 


(New King James Version)





“I know what I’m doing.  I have it all planned out – plans to take care of you, not abandon you, plans to give you the future you hope for.” (The Message)





It is a great blessing to know that 


God has a plan for us.





How has God taken care of you this past year?


Has God given you prosperity?


Hope?  Peace?  Future direction?


What stories could you tell about God’s


faithfulness? (Ps 36:5, 57:10, 108:4)


How do you want to thank Him?
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