Case Studies For Healthy Recruitment

Jesse North

A Role Play in Three Movements 

Instructions: 1) Divide the training group into groups of threes (precisely). Everyone gets Conference Inviter and Leadership Inviter handout.
· Person A gets inside scoop on Obie only

· Person  B gets inside scoop on Vic only

· Person C gets insides scoop on Greta only

2) Divide your time so that each role-play receives about 5 minutes. KEY:

· Person A

1. invites Greta (Person C)

2. plays Obie 

3. observes Person C invite Person B (as Vic) into leadership
· Person B

1. invites Obie (Person A)

2. plays Vic

3. observes Person A invite Person C (as Greta) to the conference
· Person C

1. invites Vic (Person B)

2. plays Greta

3. observes Person B invite Person A (as Obie) to the conference
3) Come back together and debrief as a group. 

1. First ask those who were asking the questions, “What was it like? What did you learn?”

2. Then ask those who were being invited, “How did it feel? What did you notice?”
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Case Studies #1 and #2:

THE EVENT:  FallCon06  You are inviting a student to your Area’s Fall Conference.  FallCon06 is a pretty sophisticated Intro to Jesus, designed to blow the socks off of would-be and current followers of Jesus.  The (awesome) speaker is someone you have heard before and really like.  Historically fall conference has been a place where major decisions to follow Jesus happen.  Students and fellowships return to campus with a fresh picture of Jesus, and the Scriptures that have challenged them tend to frame discipleship for the group and individuals throughout the year.  It’s also a great bonding experience – almost all students who come to fall conference become core folks in the fellowship.  The strong shared experience of Jesus builds a foundation for deep friendship.  Mud football, all-night convos, dancing the night away, and the road trip don’t hurt either.  All that for $99 bucks and a weekend of your time .... 

YOUR ROLE:  Inviter:  you are a senior leader in the fellowship, who leads a Bible study. 

YOUR STUDENT (choose one and role play with them)

1. Greta had one heck of a second year at school.  As a sophomore she set 2 school swimming records in the 50-yard freestyle and 400-yard relay events.  An Econ major, she was also chosen as a D-III Academic All-American.  This year the pressure is on her to carry the team to a conference championship.  Greta came to camp last year and studied Mark for the first time.  She had an incredible experience. Greta is still pumped about Jesus.  She can back early this year to welcome frosh to campus and immediately connected with Ellie, a frosh on the team who was active in Young Life and has become Greta’s shadow -- coming to large group, your Bible study and the occasional prayer meeting with her.  Fall Con seems perfect for Greta, and Ellie. After all, the season will not have started and Greta really digs the chance to spend time with her friends being challenged by Scripture.
2. Obie is a first year student who has come to your Bible study, and large group meetings off-and-on since the beginning of the year.  His primary friends are not Christians: most of the time, he hangs out with a group of intellectuals who like to smoke the wacky weed while they critique society and culture.  Like Obie, many of them have ink, and wear dreds and clothes you can’t buy at the Gap.  Obie has other angles to his life: he tutors kids at a local rescue mission once a week and spent last summer building houses with Habitat for Humanity.  He loves going downtown to party because, he says, “The people are real and I don’t have to deal with any of the bull****.”  He likes quite a few of the believers he knows, but is clearly interested in being part of a whole different social scene.  When he does come to your Bible studies, he never talks directly about what God is doing in his life, yet he always asks the deepest and most insightful questions.
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Case Study #3:
YOUR ROLE:  You are a senior student leader, inviting Vic onto the leadership team as a new small group leader for next year.

YOUR STUDENT:  Vic is someone you are really excited to invite onto the Dorm Study leadership team for next year. He had grown up going to church at Christmas and Easter with his mom, but wasn’t that interested in God until his best friend from home lost his dad to cancer.  Ever since then he’s been asking lots of questions, at first privately and later in the GIG he joined after attending an evangelistic event sponsored by the fellowship last year.  Coming out of the GIG, Vic decided to follow Jesus and started attending your Dorm study. Ever since his decision, he has been growing like a weed, often stopping by your place to ask questions about passages he is reading in his quiet time or share with you his stories of trying to apply God’s Word.  During prayer requests each week in Dorm Study he asks everyone to pray for his friends on his floor, with some of whom he has had some really deep conversations about God.  This year Vic often helps plan movie nights (Animé are his movies of choice) with you for the Dorm study and will show up early at large group to help set up chairs.  


	The Inside Scoop
	Greta:  You are highly responsible and don’t think Coach will excuse you from the Saturday AM weightlifting session – with the season set to start in 3 weeks.  Besides, some of your teammates skip practice and you don’t want to set a bad example for your younger teammates  You are a team captain this year.  You’re really bummed that you won’t be able to come to Fall Con, but swimming is important.  Plus you have no idea where you would find the cash since you spent the summer swimming not working. 

	The Inside Scoop
	Obie:  Over the summer while working with Habitat for Humanity you had the opportunity to see and talk to lots of other volunteers as well as the residents for whom you were building homes.  You got to know one older resident in particular, Mr. Ortega.  He prayed for you when you shared about struggling to come up with tuition money for the fall.  The next week a grant came through.  The deep, sincere tones of Mr. Ortega’s prayer, and the delightful exclamation “Praise Jesus!” he made as he heard the news of your grant are burned into your memory.  But there is a concert the same weekend as Fall Con and a bunch of your friends are talking about a weekend roadtrip to the event.  Tickets are steep at $75 a pop, but he thinks he might be able to swing it.

	The Inside Scoop
	
Vic:  You feel like a completely different person ever since you decided to follow Jesus.  At first you weren’t sure if anyone could tell, but many of your friends have indicated that they’ve noticed a change, not always viewing that change as positive.  As you’ve gotten more and more involved in the fellowship you are aware of how much you just don’t know about the Bible especially compared to everyone else.  (Elijah,Elisha: what’s the difference?)  You can never find the different books in the Bible without looking at the Table of Contents in the front, something which no one else in your Dorm study seems to need to do.  You know that your Dorm study leader wants to talk to you about next year – you are guessing that he wants to ask you to be in charge of setting up the chairs for large group each week or something since you are so involved but still such a new Christian, and don’t know very much about the Bible yet.











