Small Group Training Game (Version 4) 

Instructions
Overview:

1. Assume your chapter size is 40 students (5 small groups of 8 people)

2. Each team (2-4 people) or individual represents a Small Group Leader.

3. Each SGL serves 12 hours/week or 48 hours/month (taking into account their prep time, SG gatherings, SGL meetings and regular chapter involvement)

4. Each SGL (or team) must decide how to allocate those 48 hours 

5. Proper SGL time investment will result in more students getting involved in the SG and growth in the size of the chapter. 

6. The winner is the team with the largest student group after 1 year.  

Setting up the game:

1. Print Tally Sheets and Game Cards. Cut up Game Cards.
2. Give each player/team 1 die, 1 pencil, a tally sheet and a set of cards. Indicate that each team only looks at the blue ink side of the cards during the initial phase of the game. Important: DO NOT TURN CARDS OVER during this set up.
Playing the game:

20 minutes (Sowing):

1. Teams distribute hours amongst the various activities and record them on the tally sheet

20 minutes (Reaping):

2. Facilitator reads each card in the order in which they appear on the tally sheet. 
3. Each group follows instructions on card (many scenarios will require a roll of die to determine return). During the course of the year, time allocations may need to shift around due to unforeseen events and to the consequences of your choices. Only remove or add time to activities that remain during the year, not to cards that have already been turned over and tallied.
4. Teams record this year and next year payoffs on the tally sheet.  (If there is a next year pay off it will clearly say so on the card, otherwise the return on investment is for this year.)

5. Game ends when time is up or when all the cards have been turned over and played.    

20 minutes (Debriefing):

6. How did you feel?

7. What growth principles emerged?

8. How was this true to SGL Life?

9. What did you learn?

Created by Jason Thomas (jthomasivcf@sbcglobal.net) with further development from the Chapter Building Task Force, led by Rich Lamb (RCLambJr@aol.com). Contact us for feedback and comments.
	Small Group Training Game Tally Sheet

	Month
	Activity
	Possible Hour Investment
	Hours actually invested/month
	This Year Change


	Next Year Change

	August
	1. Housing Option
	0, 4


	
	
	

	
	2. Academic Course Load


	0, 10
	Option #: ____

Hours: ____
	
	

	
	3. NSO Follow-Up


	1, 2, 4
	
	
	

	September
	4. Beyond Your Planning & Control #1
	
	-----


	
	

	
	5. SG Meeting Location


	0
	Indicate Option: 
	
	

	
	6. Relational Investment in SG
	6, 9, 12
	
	
	

	
	7. SG Overnighter


	0, 2
	
	
	

	October
	8. Beyond Your Planning & Control #2
	
	-----


	
	

	
	9. Part-Time Job
	0
	
	
	

	
	10. Large Group


	0, 3, 6, 8
	
	
	

	November
	11. Beyond Your Planning & Control #3
	0
	-----
	
	

	
	12. Campus Unity


	0-2
	
	
	

	
	13. Personal Leadership & Spir Development
	0, 4, 6, 8
	
	
	

	December
	14. SG Bible Study Prep


	2, 4, 6
	
	
	

	
	15. SG Witnessing Community
	0, 2, 4
	
	
	

	January
	16.  Beyond Your Planning & Control #4
	0
	-----


	
	

	
	17. Developing New Small Group Leaders
	0, 2, 4
	
	
	

	February
	18. SG Evangelistic Outreach
	0-2, 4
	
	
	

	
	19. Beyond Your Planning & Control #5
	0
	-----
	
	

	
	20. Romantic Possibilities Bloom
	0, 4, 16
	
	
	

	March
	21.  Beyond Your Planning & Control #6
	0
	-----
	
	

	
	22. Prayer


	0-8

	
	
	

	
	23. Community Outreach
	0, 2, 4


	
	
	

	April
	24. Event Recruitment


	1, 4, 6
	
	
	


	6. Your Relational Investment in the Small Group
Investment per month:
6 hours = attend once a week
9 hours = You attend regularly and nurture struggling individual students one-to-one.

12 hours = You attend regularly and work with two key SG members, personally investing in them and helping them to care for other struggling SG members.
	September
	14. SG Bible Study Prep

You must decide how much time to spend in preparation for the Bible study discussion of SG.  

Investment per month:
2 hours = You are familiar with the book of the Bible your group is studying so you feel able to lead the study with minimal outside preparation. 
4 hours = You join a weekly prep session to go over the passage each week with other leaders but do no additional prep on your own.

6 hours = You attend the prep session and spend extra time preparing to lead.
	December

	1. Housing Option

You have the chance to live on campus next year, but it is more expensive to live in the dorms. If you take this option, you will need to find 4 extra hours to work at your job. 

Investment per month:

Optional 4 hour investment in living on campus.
	August
	18. Plan SG Evangelistic Outreach

Investment per month:

0 hours = Nothing planned.

1-2 hours = you lead SG members to plan an evangelistic event or GIG and get training from IV staff to share the Gospel. 

4 hours = you work with and empower other gifted students in group to lead the outreach to entire dorm.
	February

	13. Personal Leadership and Spiritual Development
Beyond your own prep for the Bible study, you spend time learning about how to be a good leader and a godly influence in the lives of your SG members. Investment per month:

0 hours = no investment in this area;

4 hrs = regular leadership training meetings,

6 hrs = and chapter retreats and weekend conferences,

8 hrs = and a discipleship group led by your IV staff or a more mature leader.
	November
	22. Focused Prayer 

Beyond your own quiet time, consider how much time you will spend in concerted prayer, individually and with other chapter members, in prayer each month for your leadership, your SG and your chapter.

Investment per month:

Choose the hours (0 to 8) you will spend in focused prayer. 
	March

	9. Part-Time Job

In addition to leading a small group, you work 40 hours/month to help with education and housing costs. (No minimum investment required on tally sheet)

 
	October
	24. Conference and Event Recruitment

Consider how many hours you will spend recruiting students to training events, weekend conferences and Chapter Camp.
Investment per month:

1 hr = you get brochures to students and send an email. 

4 hrs = you personally recruit 2 other students to join you.

6 hrs = you have 1-on-1 conversations with every SG member and persuade most to attend.
	April

	The Word of God is Central.

2 hours  = You prepped poorly, lose 2 students.
4 hours  =  The study is fine, gain 2 students.
6 hours =  The SG members enjoy great discussion in the Word and constantly apply its lessons, gain 3 students this year and 3 next year            
	
	Small Group Relational Investment
6 hours = break even

9 hours = Roll the die. 
3-6, the struggling students are genuinely helped by the SG and your care. Add 2 students who are attracted to genuine community. 
1-2, the struggling students pace the health of the group, intimidating others. Lose 2 students this year.

12 hours = Your investment in key students pays off. Add 4 students this year, 4 more next year.
	

	Evangelistic Outreach bears fruit

0 hours = Your SG members get bored and the group loses vision. Lose four students.

1-2 hours = Your effort in evangelism is rewarded with new life! Roll the dice for number of students gained.

4 hours = Add 2 Christian students who are attracted to this strategy, plus roll the die for the number of students who become believers through the outreach.
	
	Housing Option

If you decided to live on campus, every meal you eat in the dining hall is an opportunity for evangelism or relationship building with people in your small group. Gain back 6 hours to invest in your small group, plus roll the die for the number of students gained at the end of the year.
	

	God works when we pray!

Roll die to see the return on your investment.
1-2 = you are faithfully praying for your SG and chapter on you own, add (hours praying) students for this year.

3-4 = God blesses your small group and chapter, add (hours praying x 2) students this year.

5-6 = Exciting prayer meetings lead to campus witness! Same as 3-4 plus add 4 students for a new small group next year.
	
	Personal Leadership and Spiritual Development

0 hours = you burn out in your own ministry and lose 4 small group members.

4 hours = you are on maintenance mode, experiencing no group growth.

6 hours = grow spiritually, increasing your leadership capacity. Add four students this year.

8 hours = you lead a great SG, and two key students become leaders in the fellowship next year. Add 4 students this year and 4 next year.
	

	Conference and Event Recruitment

1 hour = No fruit comes from little effort. 

4 hours = One student becomes a SGL. Add 4 students next year.
6 hours = Two students lead small groups the following year on campus and the rest become committed members of the chapter. Add 8 students next year.
	
	PT Job Update—Financial Aid Results

Roll die to determine your financial aid and thus how many more or less hours you have to work:

1-2 = unsubsidized loans, reallocate 4 hours of ministry time and add to PT job 

3-4 = subsidized loans, no additional time required 

5-6 = receive grants thus less income is needed, add 4 hrs of ministry time to schedule
	

	17. Developing New Small Group Leaders You invite a potential leader to serve as an apprentice in the Small Group. 

Investment per month:

0 hours = you are too busy to add this to your schedule.

2 hour = you invite your apprentice to meet biweekly to meet to debrief and pray

4 hours = you train your co-leader to lead one SG per month, with coaching and evaluation.
	January
	12. Campus Unity

You have been invited to join the planning team for a new All-Fellowship Joint Worship and Prayer time that hopes to meet monthly. 

Investment per month:

0 to 2 hours.
	November

	10. Large Group

Investment per month:

0 hours = you don’t attend

3 hours = attend every other week

6 hours = attend weekly while inviting/following up SG members

8 hours = The above plus helping set-up LG and organizing SG hang-out afterwards
	October
	4. Beyond Your Planning and Control #1
	September

	7. Plan a Fall SG Overnighter to bond and build community.

Investment per month:

0 hours = you decide not to do this

2 hours = you work with two motivated SG members to make this happen
	September
	16. Beyond Your Planning and Control #4
	January

	3. New Student Outreach Follow-Up

Investment per month:

1 hour = put SG flyer in mailboxes

2 hours = send personal emails and quickly reply to any responses

4 hours = face-to-face follow up within 48 hours
	August
	8. Beyond Your Planning and Control #2
	October

	Campus Unity

While efforts to promote unity among Christians can be helpful, this can be a distraction, and positive results are not assured. If you invested any time in this activity, Roll a die: 
1-3 = The effort fizzles and discourages you. Lose two students this year.

4-6 = This effort “succeeds” but it takes many more hours than you thought it would. Subtract four hours from your schedule. 


	
	Developing New Small Group Leaders
Your results depend on the time you invested:
0 hours = No growth

2 hour = God answers prayer. Add three new members this year. 

4 hours = Co-leader gains vision and goes on to start a new small group next year. Add three new members this year and 4 members for next year.
	

	Beyond Your Planning and Control #1

You have an extreme family crisis in the new semester. 
You must redistribute your time by subtracting 2 hours from only one time investment.
	
	Large Group

0 hours = SG members lose interest in IV community at large, lose 2 for the year.

3 hours = SG members see LG as optional—no change in SG

6 hours ​= at least 50% SG members attend. One new SG leader adds four new members next year.
8 hours = roll die to see:
     1-4 =  same result as six hours

     5-6 = gained four SG members this year, 
     including 2 SGLs, adding 8 next year.
	

	Beyond Your Planning and Control #4
Student Surprises: You have 2 sharp SG members dropout, transfer, graduate or study abroad at the end of the first semester. Roll a die:

1-2 = Deduct 4 students because others don’t come back as well.

3-4 = Deduct only the two students.

5-6 = Two other students transfer in and get involved right away. No change.
	
	Overnighter is a success!

SG builds great community, gets more committed to chapter and takes on various responsibilities within SG (e.g. prayer coordinator, worship leader, social coordinator)

If you invested time, add 4 hours by taking time to redistribute your resources for remaining time investments.
	

	Beyond Your Planning and Control #2
Funding: IV chapter requests funds from the student life office for Fall conference scholarships. Approved! Roll die to see how much $ you get and how the training that members receive will impact your SG and chapter growth

1-2 = $25/SG, add 1 student

3-4 = $50/SG, add 2 students

5-6 = $150/SG, add 6 students
	
	NSO Follow-Up Results

Your results depend on the time you invested:
1 hour = no new members show up, 0 gain

2 hours = some positive response, gain 4 this year

4 hours = great response, gain 4 this year and 6 next year because your courage and hospitality are emulated by your group members 
	

	21. Beyond Your Planning and Control #6
	March
	11. Beyond Your Planning and Control #3
	November

	15. Small Group Witnessing Community 

Consider how much time you will invest to help your small group members learn to work together to reach out to their non-believing friends. 
Investment per month:

0 hours = no effort in this area

2 hours = host monthly movie night for the dorm or for SG members to invite their friends

4 hours = attend parties and events hosted by others with SG members and their friends
	December
	20. Romantic Possibilities Bloom
It becomes clear to you that one SG member is romantically attracted to you, and the feelings (you admit to yourself) are mutual. Consider how many hours you will invest reaching out to this small group member. Investment per month:

0 hours = You decide not to pursue this relationship in one-to-one settings.
4 hours = You don’t want to ignore this person…
16 hours = You realize that this person is extremely mature for his/her age, and could quickly grow to become your ministry/life partner
	February

	2. Academic Course Load
A normal academic load is 15 units, but if you take an additional 5-unit class each term this year, then you can make substantial progress and possibly realize your hope to graduate a semester early, saving substantial money. Consider what you will choose: 1) take a heavy load by subtracting 10 hours/month available for ministry. 2) Take a heavy load by becoming more efficient with your meals and your free time without reducing time from your ministry schedule. 3) Take your normal academic schedule.
	August
	5. Small Group Meeting Location.

You have competing values: 1) meeting in a dorm lounge would give your SG visibility, while meeting in someone’s room would allow it to build greater intimacy; 2) meeting in the same place would give greater consistency, while rotating around to different members’ rooms would enhance ownership. What do you decide?
a) meet in the lounge all year

b) meet in someone’s room all year

c) meet in the lounge for the first few weeks of each semester, and then to the rooms of SG members for the remainder of the year.
	September

	23. Community Outreach

A member of your SG has information about and enthusiasm for a local ministry opportunity that offers the SG a chance to serve the poor in the wider community and to build community as a group. Investment per month:
0 hours: It is a value you personally hold but not a priority for most of the members of your SG. 

2 hours: You pursue a commitment of one Saturday morning/month, going most of the time.

4 hours: You attend regularly and invest energy into helping your SG members make it a priority.
	March
	19. Beyond Your Planning and Control #5
	February

	Beyond Your Planning and Control #3
Small Group Conflict: Roll die to see how well you addressed and resolved the conflict.
1-2 = Avoided conflict, lost 3 members and 2 hours of time following-up to no avail.

3-4 = Eventually addressed and resolved conflict with a few SG members 1-on-1, no loss of students or time

5-6 = Discussed & resolved conflict as a SG, gained 2 students & 2 hours of time


	
	Beyond Your Planning and Control #6
Too Much Community: Your SG spends too much time just being social during the Bible study and a few member only “go out” with each other. Outreach and spiritual development dwindles. Roll a die and subtract that many students over one year.
	

	Romantic Possibilities Bloom, Wilt, Die
0 hours = Your wisdom and caution here is rewarded, as this student and others grow in trust of your leadership. One of your SG members become a leader. Add 4 students next year.

4 hours = Roll a die:

     1-4 = Your efforts in friendship are 

      misunderstood. Lose one student this year.

     5-6 = Your caution doesn’t last. Same as 16 

     hours.

16 hours = The relationship doesn’t work out and 

     your SG dies. Lose all remaining students.
	Small Group Witnessing Community

0 hours = Lose two students this year who are “evangelized” by their partying friends and drift away from the SG and the fellowship
2 hours or 4 hours = Roll a die:
     1-3 = Witnessing community grows to become

               attractive. Gain 2 students this year.

     4-6 = God blesses your relational efforts. Gain

               (2x the number of hours) students this 

                year.
	

	Small Group Meeting Location

Roll a die:

1-4: Your desires for visibility or intimacy and consistency or ownership pay off. Because of your thoughtful strategic choices, SG members are well served and their appreciation for the group helps them to invite others. Add 4 members this year.

5-6: Your desires for visibility or intimacy and consistency or ownership are thwarted due to factors beyond your direct control. Other choices you make this year mitigate negative consequences. No change.
	Academic Course Load
If you chose option 1 or option 3, no change. If you chose option 2, then Roll a die:
1-3: Your faith-filled studying pays off. Your academic focus sharpens your study time, and your enhanced discipline yields dividends with your SG. Add 2 students this year.

4-6: You are not able to maintain the discipline you intended. Your coursework takes time from your ministry availability, and your academic stress decreases your enjoyment of your ministry. Lose 2 students and 4 hours. 
	

	Beyond Your Planning and Control #5
Academic Pressures: Despite your best intentions to remain disciplined with your academic work, you have fallen way behind. Roll a die:
1-2: Your dire straights have made you abandon all other commitments to your SG (though you assure yourself this is only temporary). Lose 4 students.

3-4: You make some wise choices about your schedule and dig yourself out of the hole. No change.

5-6: You turn this into an opportunity to build community through studying with SG members. Add 2 students who are helped by your discipline.
	Community Outreach

Your results depend on the time you invested:
0 hours = The lack of priority the SG gives to this area discourages the student with vision. Lose that student and one other.
2 hours = The outward focus pays off in many ways. Gain two students who are attracted to a faithful and tangible expression of the gospel.
4 hours = SG members become partners in ministry and deepen their commitment. Your student with vision becomes a SG leader next year for 4 more students.
	








