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Planting at Vermont Technical College

by Ralph Indorf
For years I have been dreaming of a chapter taking root at Vermont Technical School, a campus of about 1250 students that is near Norwich University where I am on staff. My area director and I have visited the VTC campus at least every other year for a long time, imagining what a witnessing fellowship would look at this school. Even though it’s been on our heart for a while, we're already spread thin, so it hasn’t happened.
About two years ago, a local pastor contacted me and asked if I would preach at his very small church and speak to the college students who are coming to his fellowship. I used movie clips and made it fun, and afterward we had BBQ and great fellowship together. A trusting relationship began with Marty, the pastor, but not much happened with the students after that. I didn’t want to start something on campus that we couldn’t support, like doing a one-time mission blitz with no follow-up or sustainability.
Even though Marty feels quite inadequate for college ministry, he's been a key player relationally. In February, Marty and I met at nearby McDonald's for breakfast and talked about what could happen next. I told him that if he could find five or six students who were “hungry” spiritually, then I would come in and feed them vision and passion from the Word.
Before our first meeting, we went on campus to look for a quality room to reserve. I used to be a builder, and I think setting is important. We wanted a place with a TV, DVD player, blinds on windows, a table for a manuscript Bible study, and not too big. We wanted to create the feeling of a packed room rather than a huge room that feels empty. When we found the President’s boardroom, it was perfect! I was amazed that they let college groups use it.

In March Marty lined up seven or eight interested students for the first meeting. I am starting with Rich Lamb's material on leadership. It’s important for me to create something excellent so that students can't wait to come again, and students who didn’t make it wished they had. I like to use the Bible study on the Leader as Patient which redefines “what is God like.” After the study, I ask students to commit to come two more times and then they can decide if they want to fill a chair in this study or not.
There has been a small group of Christians at VTC that has been functioning for years without InterVarsity or any parachurch organization. I try to communicate clearly that we’re not there to take over a group. Rather, we want to come alongside and empower them in what they are doing already. Serving them in what they are already doing is the only way to build trust and influence in the group.
God has been faithful as I have met with students at VTC throughout this semester. Their current leader is transferring from a two-year program to the University of Vermont next year. There is an InterVarsity chapter there and he is already connected relationally to some of the students in that group. At the end of the semester, the VTC underwent a leadership succession, passing the baton to new leaders so the ministry goes on next year.
Our present fellowship leadership team at nearby Norwich University is willing to put on a large group meeting at VTC at some point. It would be uniting the best of what they have done before and doing it at VTC. Our purpose would be to give this new VTC leadership team a picture of the future and what they can do.
I think I have made a lot of mistakes on campus where I am at, but I hope I have learned from that. Starting something new means we get to create a new ethos from the beginning.
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